Metropolitan Library System

X-Change Minutes

Date: August 18", 2008

Location: Belle Isle Library

Those in Attendance:
Ann Aliotta, Karen Bays, Janet Brooks, Ernestine Clark, Rosemary Czarski,
Denyvetta Davis, LaVetta Dent, Anne Fischer, Linda Hyams, Heidi Johnson,
Lloyd Lovely, Donna Morris, Dana Morrow, Katrina Prince, Ric Rea, Debbie
Robertus, Pauline Rodriguez-Atkins, Anita Roesler, Stacy Schrank, Kim Terry,
Phil Tolbert, John Utley, Randy Wayland, Jimmy Welch, Jo Nita White, Fariba
Williams, John Wood

Special Guests:
Leadership Il Class

Welcome
Stacy Schrank called the meeting to order at 2:00 pm. Stacy welcomed the
supervisors to the Belle Isle Library and X-Change meeting. Donna was
introduced and made quick remarks on behalf of the library system.

Organizational Leadership and Culture
Stacy Schrank introduced the guest speaker Cathy McCullough, formerly of
Francis Tuttle. Ms. McCullough gave a presentation over the importance of
organizational leadership and its effect on an organization’s culture. The session
is a preamble to the culture survey that was included in the 2008/09 budget and
will take place late 2008 or early 2009. Following the presentation a question
and answer session took place.

Adjournment
After no further business the meeting was adjourned at 4:00 p.m.



