Metropolitan Library System

X-Change Minutes

Date: August 20", 2007

Location: Belle Isle Library

Those in Attendance:
Ann Aliotta, Roy Ballou, Rondia Banks, Kay Bauman, Karen Bays, Janet Brooks,
Ernestine Clark, Rosemary Czarski, LaVetta Dent, Priscilla Doss, Anne Fischer,
Tim Fisher, Kelley Hoffman, Linda Hyams, Heidi Johnson, Jack Kinzie, Karen
Marriott, Candace McDaniel, Dana Morrow, Todd Olberding, Mary Patton, Katrina
Prince, Debbie Robertus, Stacy Schrank, Kim Terry, Phil Tolbert, John Utley,
Randy Wayland, Jimmy Welch, Fariba Williams, Deb Willis

Welcome
Kay Bauman called the meeting to order at 2:00 pm. Kay welcomed the
supervisors to the Belle Isle Library and X-Change meeting.

Strategic Plan and Vision
Kay Bauman assigned groups a section of the new strategic plan. From that
section, the groups were asked to discuss current activities that take place
currently within the library system and asked to rank their effectiveness. Then
the group was asked to think of new ideas to help meet these goals and discuss
some “sacred cows”. The results from this exercise will be available on the
Strategic Plan page of the intranet for future use.

Adjournment
After no further business the meeting was adjourned at 4:00 p.m.



