Metropolitan Library System

X-Change Minutes

Date: May 21°%, 2007

Location: Midwest City Library

Those in Attendance:

Ann Aliotta, Roy Ballou, Rondia Banks, Kay Bauman, Karen Bays, Barbara
Beasley, Janet Brooks, Rosemary Czarski, Denyvetta Davis, LaVetta Dent,
Priscilla Doss, Tim Fisher, Kelley Hoffman, Linda Hyams, Heidi Johnson, Candace
McDaniel, Donna Morris, Dana Morrow, Todd Olberding, Mary Patton, Katrina
Prince, Pauline Rodriguez, Anita Roesler, Stacy Schrank, Kim Terry, Phil Tolbert,

Randy Wayland, Melissa Weathers, Jimmy Welch, Fariba Williams, Deb Willis,
John Wood

Welcome

Kay Bauman called the meeting to order at 2:00 pm. Kay welcomed the
supervisors to the Midwest City Library and X-Change meeting.

Leadership Training

Stacy Schrank, Employee Development Coordinator, introduced Dana Bickford,
contract leadership facilitator for Metro University. Dana gave a brief
introduction to the upcoming management and leadership courses that will be
offered through Metro University. Topics included: Managing Emotions:
Recognizing Key Moments, Resolving Conflict, Creating Work/Life Balance, and
Dealing with Difficult Customers. The group engaged in discussion.

Questions

Kay Bauman, Deputy Executive Director/Library Operations, entertained
questions over the 2007 Strategic Plan.

Adjournment

After no further business the meeting was adjourned at 4:15 p.m.



