2011 OKDHS Volu

nteerism Conference

Tuesday, September 27, 2011

1-2:30 p.m. Welcome and General Session
Key Trends in Volunteer Management — Martin J. Cowling
CEO — People First — Total Solutions

3-4p.m. Maximizing the Impact of Service Learning

Techniques & Resources in Screening Volunteers
Legal Issues for Volunteer Organizations

Be the Change Agent

Mind the Gap — 21st Century Diversity

Wednesday, Septemb

er 28,2011

8:30—-9:30a.m.

Accessing Capacity for Change

Guerrilla Marketing for Nonprofits: Platinum Rules for Volunteers
Effective Interpersonal Communication

Youth Mentoring — Identifying Strengths & Talents

Seven Steps for Creating a Culture of Commitment and Accountability

9:45 -10:45 a.m

Accessing Capacity for Change

Guerrilla Marketing for Nonprofits: Platinum Rules for Volunteers
Friend Raising Approaches to Grant Writing

Volunteers: Help or Hinder — Developing Volunteers as Assets

Seven Steps for Creating a Culture of Commitment and Accountability

11:00 — Noon

Social Media for Non-Profit Organizations

Effective Interpersonal Communication

Friend Raising Approaches to Grant Writing

Volunteers: Help or Hinder — Developing Volunteers as Assets
Youth Mentoring — Identifying Strengths & Talents

Noon—4 p.m.

Closing Session & Luncheon — Laughter in Volunteering












































































































































































Notes from Emily at conference

Here are my notes from the guerrilla marketing session. The other sessions | mostly used the
handouts and wrote a couple words here and there, but nothing that would be super useful.

guerilla marketing for nonprofits — Chris Forbes

e package behavior as product to satisfy the public (recycle, buckle up, don’t drink and
drive)

e social media — everybody is a marketer
o rule of 52: # of people at weddings and funerals, # of people one person knows
well & influences
no money? = you do have time, imagination, energy, information

wiifm- what’s in it for me? broadcast on that frequency

e If you don’t manage your message someone else will

tag cloud- benefits of your organization, brainstorm 101 things, use for recruitment

FUN! EASY! POPULAR! brand yourself with social proof- testimonials, spotlights, news
that reinforces your popularity

don’t look for instant gratification- people need to see something 9x before it impacts
them or they respond

e gooutonalimb

put your guard up (teach skills & reward behaviors)

make volunteers feel appreciated
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