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Training credit:

tor your participation.

10 — 11

12—

18

152 — 23

- Participants will receive the code tor training credits once
the electronic evaluation has been completed. Thank you

For Certified Volunteer Administrators:

P'J- .

Workshops and training conducted at this conference
may be used to meet the requirements for Certitied

in Volunteer Administration (CVA) Recertification. One
Professional Development Unit (PDU) is awarded tor each
50-60 minute session or contact hour in topics related to
volunteer resources management. For more details, visit

www.CVAcert.org or call 804-724-868%2.
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Registration & Nehworking

Ceneral Session

The Real Value of Volunteers — Dr. George E. Young, Sr.

OKDHS Former Commissioner, Pastor - Holy Temple Baptist Church

This presentation will outline the importance and significance of volunteers
in the community and culture. Volunteerism is often overlooked and taken
for granted. How would the world look without this valuable resource2 The
unseen power of volunteers has its basis in caring and caring is a powerful

FC}I'CE‘.

Workshops:

Volunteering: The Surprising Benefits to Your Health

Susan Robinson, Ed.D., CHES

There is a growing body of research pointing toward the health benefits one
can attain just by volunteering. Attendees will be acquainted with how giving
their time in volunteer work can enhance all six aspects of wellbeing. An
overview of besl practices on how volunteering can strengthen individuails,
families and their communities will be discussed.

Making the Spectrum Connection

Heidi Port, Volunteer Coordinator - Metropolitan Library System

A spectrum means there is a unifying theme between extremes at either end.
Rather than balancing, you will learn to synergize the extremes of volunteerism
to create the results you need. You will be provided with tools for successful
infegration of the needs of your organization and siaff with the needs of
volunteers. You will learn to fashion winning results by achieving both volunteer
fulfillment and community impact. You will discover how you can quickly
uncover the intangible qualities of volunteers while maximizing their tangible

skills.

It you want to have fun learning, growing and creating the results you want
you must attend Making the Spectrum Connection. It won't be the same

without youl

Board SelfFAssessment Tools

Connie Pirtle, Founder & Director, Strategic Nonprofit Resources

How do we know what's working and what isn't for that group of governance
volunteers known as the Board of Directors2 One way is to implement a
board sellassessment. This workshop will infroduce several icols for Board
assessment and explore the implications of the resulis.

Let’s Get Social: What Can Social Media Do For You?2

Casey White, Karen Favaloro & Caroline Miller, OKDHS Social Media Team
Do you want to learn about Facebook, Twitter and Youlube2 Do yvou want

lo know how they can help you and your business2 This workshop breaks
down social media into manageable chunks and explains what it's all about
and how it can work for you. By the end of the the waorkshop, participants will
have a good understanding of what social media is, how to manage several
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83:30 — 2:30 a.m.

social media platforms and how to use social media to successfully market
themselves and their businesses.

Green Up After Yourself

Jerry Michael Shelton, Sustainability Coordinator - Department of

Central Services

The level of commitment and accountability is what separates those that simply
say they want to be successful from those who actually do it Accountability is
doing what you have agreed to do, even when it means going oulside of your
comfort zone. It is a serious matter because without systematic accountability in
an organization there is little chance of high performance. When there is a lack
of commitment and accountability nonperformers thrive while diligent staft picks
up the slack. Stress levels rise and communication drops. In this session you will
learn seven steps to create a culture of commitment and accouniability.

Continental Breakfast, Registration & Networking

Workshops:

Service-learning: Community as Classroom

Cindy A. Brown, M. Ed., Service Learning Coordinator - Rose State College
Gina Wekke, Assistant to the Vice Chancellor for Academic Attairs at the
Oklahoma State Regents for Higher Education

Service-learning is a teaching method that offers students an opportunity 1o
put what they are learning in the classroom to practical use in the community.
Attend this workshop and learn how servicelearning benefits the community

as well as the students as they develop civic responsibility through their service.
Quualitative outcomes will also be presented.

Opportunities for Improvement

Ken Rios, Business Quality Lean Six Sigma Training Instructor - OKDHS
Process improvement is a journey. Find opportunities for improvement using lean
Six Sigma techniques based on the fundamentals of lean process improvement.
We will discuss how to recognize waste in our daily processes. Discover the
concepts and tools that can be used for process improvement efforts both inside

and outside yvour area of work, finding ways to perform processes better and
more effectively.

Nonprofit Organizations: What They Are & How They Are Led
Dr. Robert L. Spinks, Director of the Master of Arts program in Applied

Sociology - Nonprofit Leadership, Professor & Department Chair for Sociology
& Justice Studies - Oklahoma City University

Nonprofit organizations, known today as the Third Sector in American society,
work in conjunction with business and government to create a better aquality of
life for all citizens. This workshop will help attendees understand how nonprofits

work, how ’rhey are .Qcaverned and led, and the community pc::r’rners.hips that can
be formed.
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The Role of Volunteers & Grassroofs Partnerships in Community Preparedness

& Resilience
Tim Lovell, Executive Director - Tulsa Partners, Inc.
This presentation will discuss the role of community volunteers and collaborafive

partnerships in making resilient communities. Basic principles of community
resilience will be shared. The workshop reviews, through speaker presentation
and participant feedback, how community resilience is being fostered through
volunteer action and collaboration in communities.

Green Up After Yourself
Jerry Michael Shelton, Sustainability Coordinator - Department of

Central Services
The level of commitment and accountability is what separates those that simply

say they want to be successful from those who actually do it Accountability is
doing what you have agreed to do, even when it means going outside of your
comfort zone. It is a serious matter because without systematic accountability in
an organization there is little chance of high performance. When there is a lack
of commitment and accountability nonperformers thrive while diligent stalf picks
up the slack. Stress levels rise and communicaiion drops. In this session yvou will
learn seven steps to create a culture of commitment and accountability.

Break

Workshops:

Service-Learning: Community as Classroom
Cindy A. Brown, M. Ed., Service Learning Coordinator - Rose State College

Gina Wekke, Assistant to the Vice Chancellor for Academic Affairs at the

Oklahoma State Regents for Higher Education

Service-learning is a teaching method that offers studenis an opportunity to put
what they are learning in the classroom to practical use in the community. Attend
this workshop and learn how service-learning benefits the community as well as
the students as they develop civic responsibility through their service. Qualitative

ocutcomes will also be presented.

Building Bridges to Span the Cultural Gap

Valerie Sherrer, Founder - Novo Ministries

Imagine what it would be like if you were dropped in the middle of nowhere
without a map, a phone, or a friend. Often, that's how the volunteers feel when
they interact with the individuals we serve, especially those from a different
culture. Oklahoma City is comprised of innercity communities filled with children
that are hungry for caring adults to pour into their lives. It's important to guide
and train volunteer teams towards a greater understanding of innercity culture
and how to interact with the children, families and other members of those

neighborhocods.

This session will give you a glimpse of some of the realities of our innercity
communities, provide direction on how to communicate these realifies to VOUT
volunteer teams and offer practical advice on next steps for further education in

this area.
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10:45 — 11:00 a.m.

11:00 a.m. — 12:00 p.m.

Nonprofit Organizations: What They Are & How They Are Led

Dr. Robert L. Spinks, Director of the Master of Arts program in Applied
Sociology - Nonprofit Leadership, Professor & Department Chair for Sociology &
Justice Studies - Oklahoma City University

Nonprofit organizations, known today as the Third Sector in American societly,
work in conjunction with business and government to create a better quality of life
for all citizens. This workshop will help attendees understand how nonprofits work,

how they are governed and led, and the community partnerships that can be
formed.

The Role of Volunteers & Grassroots Partnerships in Community Preparedness
& Resilience

Tim Lovell, Executive Director - Tulsa Pariners, Inc.

This presentation will discuss the role of community volunteers and collaborative
parinerships in making resilient communities. Basic principles of community
resilience will be shared. The workshop reviews, through speaker presentation and

participant feedback, how community resilience is being fostered through volunteer
action and collaboration in communities.

Diversity is the Essence of Teamwork

Michael E. Owens, Manager of Library Operations - Ralph Ellison Library

As leaders, supervisors, and managers, our quest is to build efficient and
oroductive teams. It is clear that simply choosing talented people will never
achieve this end. At the core of high-functioning teams are such concepits as trust,
loyalty, and empathy, but beyond this rests a commitment to diversity. How do
we create a truly diverse team?2 Designing a team that represents and celebrates
not only race and gender but diversity of opinions and competing worldviews

is our challenge. At this workshop, you will learn strategies for creating healthy
teams and reinvigorating teams that are dying because they simply tolerate each

other. Our conversation will move you beyond toleration to coexistence, in your
workplace and beyond.

Break

Workshops:

Opportunities for Improvement

Ken Rios, Business Quality Lean Six Sigma Training Instructor - OKDHS
Process improvement is a journey. Find opportunities for improvement using Llean
Six Sigma technigues based on the fundamentals of lean process improvement.
We will discuss how to recognize waste in our daily processes. Discover the
concepts and fools that can be used for process improvement efforts both inside

and outside your area of work, finding ways to perform processes better and
more effectively.

Building Bridges to Span the Cultural Gap

Valerie Sherrer, Founder - Novo Minisiries

Imagine what it would be like if you were dropped in the middle of nowhere
without a map, a phone, or a friend. Often, that's how the volunteers feel when
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they interact with the individuals we serve, especially those from a different

culture. Oklahoma City is comprised of innercity communities filled with children
that are hungry for caring adults to pour into their lives. It's important to guide
and frain volunteer teams towards a greater understanding of innercity culture
and how to interact with the children, families and other members of those

neighborhoods.

Volunteering: The Surprising Benefits to Your Health

Susan Robinson, Ed.D., CHES

There is a growing body of research pointing toward the health benefits one
can attain just by volunteering. Attendees will be acquainted with how giving
their time in volunteer work can enhance all six aspects of well-being. An
overview of best practices on how volunteering can strengthen individuals,
families and their communities will be discussed.

Let’s Get Social: Whait Can Social Media Do For You?2
Casey White, Karen Favaloro & Caroline Miller, OKDHS Social Media Team

Do you want to learn about Facebook, Twitter and YouTube?2 Do you want to
know how they can help you and your business2 This workshop breaks down
social media into manageable chunks and explains what it's all about and how
it can work for you. By the end of the the workshop, participants will have o
good understanding of what social media is, how to manage several social
media platforms and how o use social media to successfully market themselves

and their businesses.
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Diversity is the Essence of Teamwork

Michael E. Owens, Manager of Library Operations - Ralph Ellison Library
As leaders, supervisors, and managers, our quest is to build efficient and
productive teams. It is clear that simply choosing talented people will never
achieve this end. At the core of high-funclioning teams are such concepts as
trust, loyalty, and empathy, but beyond this rests a commitment to diversity.
How do we create a truly diverse team?@ Designing a team that represents and
celebrates not only race and gender but diversity of opinions and competfing
worldviews is our challenge. At this workshop, you will learn strategies for
creating healihy feams and reinvigorating teams that are dying because they
simply tolerate each other. Our conversation will move you beyond toleration to

coexistence, in your workplace and beyond.

Lluncheon & Closing Session

Dr. Marla Sanchez, Founder & CEO - Spectrum Temperament Development, Inc.
Explore a fun and exciting method for helping people better understand
themselves and others. Participants are introduced to the different personality
styles using the language of color. Understand your strengths, needs and
motivators, while learning to value the differences of individuals arcund you.
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Special thanks to the volunteer conference planning committee, community
partners, exhibitors and participants. Ve trust this conference provided inspiration,

motivation and education.

Comwnmudlitce P¥ernibona
Brett Hayes
Patty Heer

<aren Jacobs
Maureen LeBlanc
Jett D. Lowe
Tammy Rogers
Rebecca Snellen

Catherine Vr:]r”‘ic:'lerpmcﬂ

SponIos

Magnuson Hotel & Convention Center

IPCS]
OKDHS

OK Foster Wishes
OU Center tor Public Management

Exhnibdtons
Ally’'s House
Arbonne International

Central Oklahoma Volunteer Administrators

(G(@)V/2N
Citizens Caring for Children
OKDHS Completing the Circle

Cookie lee Jewelry
Easter Seals Oklahoma

|PC

OKDHS Office of Volunteerism
OK Foster VWishes

Oklahoma Lawyers tor Children

One Church, One Child of Oklahoma
Prism Place

Scentsy

Susan &. Kohman Center for Central & VWestern
Oklahoma

Verna's Jewelry

- Volunteer Center & Community Initiatives

Wonderfully Made Foundation
111 Project
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