
Group Activity:  Become Delight Consultants

We all must work together to achieve the goals of the MLS and provide our customers with excellent service.  By sharing ideas and experiences, we come up with ideas to surprise, impress and delight our customers.   

Begin this activity by asking participants to describe a customer they would like to delight.  The participants will now become “consultants” and offer as many ideas as they can to achieve this goal.  Encourage the consultants to think freely and think outside the box to offer innovative ways to work together to provide service excellence.  

What About Us?

Don’t forget to recognize our internal customers.  The customer service skills learned here apply to the interactions we have with the people we serve within the organization and how we work as a team to achieve the goals of our Strategic Plan.  Have each participant identify their own internal customers and remember that every aspect of our job ultimately serves some “customer”.  
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