MLS Service Principle #9

I Anticipate Needs

Knock, Knock

Who's there?

Interrupting Pirate.

Interrupting Pi . . . 

Aaarrrggghhhhhhh 

(After your maties groan (timing, timing), whilst stamping thy foot, say in thy best pirate accent)(
“Aaarrgggghhhh, I see you have anticipated the punch line”

Say:

Although sometimes the urge is there to be interrupting librarians, it can be almost as satisfying and more polite if we are anticipating librarians.

Our Daily Link for Today is (read the link) 

For instance

· Most anyone could anticipate that pirates would become even more popular when Johnny Depp became one. 

· Programmers could anticipate it and design programs around the topic.  Last fall SO celebrated National Pirates Day around the time of the latest Pirates of the Caribbean movie release.

· Materials Selection ordered materials to feed the anticipated demand from our customers for pirate books and movies.   

(Substitute the job positions and punch line to fit your office)

Knock, Knock

Who's there?

Anticipating Selector

Anticipating Selector who?

Anticipating Selector who already ordered that book you want so that you can reserve it.

Selectors, where do you get your cues, in what ways do you listen thoroughly, and how can you act before being asked? (discussion)

Knock, Knock

Who's there?

Anticipating Technician 

Anticipating Technician who?

Anticipating Technician who entered List 36 on time so the selector can check her budget.

Techs, how else can you watch for cues, listen thoroughly, or act before being asked?  (discussion)

Knock, Knock

Who's there?

Anticipating Assistant

Anticipating Assistant who?

Anticipating Assistant who just alerted the selector to 10 new customer requests for this book, so she can consider a phone order.   

Assistants, how else can you watch for cues, listen thoroughly, or act before being asked?  (discussion)

(If they had been there, I would add Knock, Knock for Anticipating Manager and Deputy Director)

(substitute an outside vendor that is famous in your office for not anticipating your staff’s needs) 

Knock, Knock.

Who’s there?

Anticipating publisher.

Anticipating publisher who?

Anticipating publisher who partners with Oprah and has already printed enough copies of the next Oprah book to fill customer demand.
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