OF OKLAHOMA COUNTY

Thursday, September 15, 2011, 3:30 p.m.
Ralph Ellison Library
2000 NE 23rd Street
Oklahoma City, OK 73111
(Telephone: 424-1437)

The Metropolitan Library System of Oklahoma County encourages participation from all patrons and citizens of Oklahoma County. If participation
at any public meeting is not possible due to a disability, whether physical, hearing or speech related, please notify the office of the Executive
Director (606-3726) at least forty-eight (48) hours prior to the scheduled public meeting to allow the Library to make necessary accommodations.

3:30 pm CALL TO ORDER AND ROLL CALL TO ESTABLISH QUORUM
Fran Cory, Chair
3:30 - 3:35 pm INTRODUCTIONS

e Document #21 — Presentation of Service Certificates for Library Staff

. METROPOLITAN LIBRARY COMMISSION

COMMENTS FROM GENERAL PUBLIC (Limited to 3 minutes per speaker or 15 minutes total with time pro-rated among speakers. Preference
will be given to residents of Oklahoma County. Persons signing up to address the Commission must list their residential address and indicate if
they request to speak to a specific agenda item or to another Library Commission related topic or issue.) Please be advised that public seating is
limited; seating capacity at the individual meeting sites vary in occupancy limits.

3:35 - 4:00 pm EXECUTIVE SESSION

e Discussion, Consideration, and Possible Action: Executive Session
Confidential communications between a public body and its attorney concerning
pending litigation, in the case of Joanie Porter v. Metropolitan Library System, a
political subdivision which is sued in the name of the Metropolitan Library
Commission, United States District Court Case N. CIV-10-1201-R pursuant to the
Oklahoma Open Meeting Act, Title 25, Oklahoma Statues § 307, (B)(4)

4:00 — 4:20 pm CONSENT DOCKET (#22 - #25)

e Document #22 - Approval of Minutes of August 25, 2011 Meeting
e Document #23 — Acceptance of Review of Expenditures for August 2011
e Document #24 — Contract Awards & Purchases
Item A: Property & Casualty Insurance
Item B: Professional Services Contract Public Art for Northwest Library
Item C: Professional Services Contract for Children’s Interactives at the Northwest Library
Item D: Furniture for Northwest Library
Item E: Furniture for Northwest Library
Item F: Furniture for Northwest Library
Item G: Furniture for Northwest Library
e Document #25 — Request to Declare Furniture & Equipment Surplus

4:20 — 4:35 pm SPECIAL PRESENTATIONS

e FOCUS 2011 - Stacy Schrank, Employee Development Coordinator, Planning
e Wellness Works — Stacy Schrank, Employee Development Coordinator & Kelley Hoffman,
Benefits Manager

4:35 - 4:45 pm INFORMATION REPORTS

e Document #26 — MLS August 2011 Library Visits
e Document #27 — MLS August 2011 Circulation Report
e Document #28 — MLS August 2011 Computer Usage Report
e Document #29 — MLS August 2011 System Reserve Report
4:45 - 4:50 pm EXECUTIVE DIRECTOR’S REPORT
4:50 - 5:00 pm COMMENTS FROM COMMISSION MEMBERS

NEXT COMMISSION MEETING DATE AND PLACE:
October 20, 2011



Downtown Library, 300 Park Avenue, Oklahoma City, OK 73102
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PRESENTATION OF SERVICE CERTIFICATES TO LIBRARY STAFF

The Friends of the Metropolitan Library System have underwritten a staff recognition service
program recognizing staff who have been employed by the Library System for five years or
more. The Friends provide an attractive pin with the library system logo and name for staff
who have served five years. After 10 years, a ruby is added to the pin; subsequent rubies are
added at 10, 15, 20 and 25-year intervals of service culminating with the addition of a
diamond to the pin for 30 years of service. The Library System staff are presented with the
pins at a special reception hosted by the Friends each year.

To complement that recognition of service in a formal way, the Metropolitan Library
Commission of Oklahoma County presents service certificates of appreciation to Library
System staff for these same increments of service. The staff to be presented with certificates
will be recognized at each monthly meeting at which time the certificates are presented.

Library System staff receiving Certificates of Service in September 2011:

Employees Years of Service
Brittany Marie Barber, Interlibrary Loan Technician, Interlibrary Loan S
Penny Bird, Page, Midwest City Library 5
Christopher Carl Cade, Page, Warr Acres Library 5
Nicole Dawn Chaney, Page, Southern Oaks Library S
Diane Sharp, Page, Edmond Library 10
Joyce A. Helms, Extension Specialist, Library Operations 15
Shirley J. Henderson, Circulation Clerk, Midwest City Library 20

Jo Nita White, Extension Specialist, Harrah Library 30

MLC - September 15, 2011 Prepared by: Administration Office
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MINUTES OF THE REGULAR MONTHLY MEETING
OF THE METROPOLITAN LIBRARY COMMISSION
OF OKLAHOMA COUNTY

DATE: August 25, 2011

TIME: 3:30 pm

MEETING PLACE: Belle Isle Library

Written public notice of the time, date, and place of this meeting was given to the County Clerk
of Oklahoma County November 20, 2010. Notice of the time, date, place, and agenda for this
meeting was posted by the Secretary of the Commission in prominent public view at the Belle
Isle Library and the Downtown Library, 300 Park Avenue, Oklahoma City, on August 23, 2011, in
conformity with the Oklahoma Open Meeting Act §311.

Members
PRESENT:

Bose’ Akadiri

Nancy Anthony, Disbursing Agent
Ralph Bullard

Helene Harpman

Jose Jimenez

Willa Johnson

Carolyn Leslie

Penny McCaleb

Tracy McDaniel

Lori Nelson

Mukesh Patel

Hugh Rice

Vanna Shaw

Judy Smith, Vice-Chair

Alyne Strube

Beth Toland

Fran Cory, Chair

Donna Morris, Executive Director
(Secretary)

EXCUSED:

Mick Cornett, Mayor of Oklahoma City
Cynthia Friedemann

Deanna Hannah

Tracy McGehee

Brenda Palmer

Kim Patterson

Jim Shonts

Greg Womack

Estimate of general public and staff attending: 24

MLC - September 15, 2011

MLS - Minutes of August 25, 2011 MLC Meeting

Prepared by: MLC Secretary
Page 1 of 4
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I. The meeting was called to order at 3:32 p.m. by Mrs. Fran Cory, Chair.

II. Roll was called to establish a quorum. Present: Akadiri, Anthony, Bullard, Harpman,
Jimenez, Johnson, Leslie, McCaleb, McDaniel, Patel, Rice, Shaw, Smith Strube, Toland,
Cory. (Arrived: Nelson; 3:47 p.m.).

III. Mrs. Cory introduced Mrs. Debbie Robertus, Assistant Manager of the Belle Isle
Library. Mrs. Robertus welcomed the commission and provided information on the current
events at the Belle Isle Library.

IV. Mrs. Cory called for Presentation of Service Certificates for August 2011: John D.
Wood, IT Manager, Information Technology ~10 years of service; Karen L. Litteral, Librarian,
Warr Acres Library ~ 15 years of service.

V. Mrs. Cory called for comments from the general public. There were none.

VI. Mrs. Cory presented the Consent Docket: Document #13 — Approval of Minutes of
July 21, 2011; Document #14 — Acceptance of Review of Expenditures for July 2011.

Mrs. Smith called for a motion.

Mrs. Judy Smith moved to accept the consent docket. Mrs. Alyne Strube
seconded. No further discussion. Motion passed unanimously.

VII. Mrs. Cory referred to Document #15 and Document #16 — Discussion, Consideration,
and Possible Action: Report and Recommendations from Finance Committee and the
Proposed Final 2011-2012 Fiscal Year Budget.

Mrs. Cory called on Mrs. Nancy Anthony to provide the reports and recommendations.

Mrs. Anthony reported on the Compensation, Classification and Benefits Study that was
presented to the Finance Committee by Ms. Laura Francisco with the Singer Group. The
presentation from the Singer group was very informative and detailed. The Finance
committee’s main task was to focus on the findings of the study related to the compensation
and classification and use that information in determining the numbers for the final budget.
The benefits portion of the report will be reviewed by library staff and any recommended
changes will be taken to the Administrative & Personnel Committee and then to the
Commission for approval. The Finance Committee did suggest that Ms. Francisco make the
same presentation directly to the Administrative & Personnel Committee or the Commission
in the near future. Questions and Discussion followed.

Mrs. Anthony referred to the motion.

The motion coming from committee is to approve the 3
recommendations relating to Compensation, Classification, and Benefits

RECOMMENDATION NUMBER 1: That the Finance Committee recommend to the
Metropolitan Library Commission the approval of a new salary structure which
moves 14 positions within the schedule. These changes amount to
$13,670.80. Funding for this is available in the 2011-12 fiscal year budget,
account 101.

RECOMMENDATION NUMBER 2: That the Finance Committee direct the
administration to review the recommendations by the Singer Group regarding
the library system’s benefit package and to bring recommendations to the A &
P committee in the spring of next year in accordance with the budget planning
cycle and the timelines required for implementation of benefit packages.

MLC - September 15, 2011 Prepared by: MLC Secretary
MLS - Minutes of August 25, 2011 MLC Meeting Page 2 of 4
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Recommendations for benefit changes that do not require a specific timeline
can be brought to the A & P prior to the above (example — leave benefits).

RECOMMENDATION NUMBER 3: That the Finance Committee recommend to the
Metropolitan Library Commission that the Executive Director receive the same
market adjustment that is recommended for staff (2.5%) and that the
additional $500 a month that is being contributed to her 457 be stopped on
or around January 1, 2012.

A motion coming from committee requires no second. Motion passed:
15-yes, 2-no.

Mrs. Anthony referred to the proposed Final Budget (Document #16) and provided a brief
review. The final assessment numbers from the county came in with an increase of 2.6%
over last year’s revenues, which amounts to about $690,000. Mrs. Anthony highlighted
some of the proposed changes in the operating budget from the preliminary budget which
includes; dollars for additional materials, digital signage for the 13 full service libraries,
extending library hours and opening on Sunday at all of the full service libraries. Questions
and discussion followed.

The proposed total budget for FY 2011-12 is $59,253,623. The total budget consists of
$36,694,019 for the operating budget; $3,225,963 for capital projects; and $19,333,641 for
reserves. The operating budget increased 13.86% from last year’s budget. Questions and
Discussion followed.

The motion coming from committee is to approve the Metropolitan
Library System Final Budget FY 2011-12. A motion coming from
committee requires no second. Motion passed unanimously.

Mrs. Anthony then referred to the proposed revision to the MLS Policy and Procedure
Manual - Stewardship of Financial Resources — SF 200 Purchasing Policy.

Mrs. Anthony explained the revisions to the policy. The proposed revision includes
language on how the library will handle bids for insurance. Questions and Discussion
followed.

The motion coming from committee is to approve the revision of the
Metropolitan Library System Policy & Procedure Manual - SF 200
Purchasing Policy. A motion coming from committee requires no second.
No further discussion; motion passed unanimously.

VIII. Mrs. Cory called on Mrs. Donna Morris to present the Information Reports.

@ Document #08 — MLS July 2011 Library Visits

@ Document #09 — MLS July 2011 Circulation Report

@ Document #10 — MLS July 2011 Computer Report

@ Document #11 — MLS July 2011 System Reserve Report

IX. Mrs. Cory called on Mrs. Morris to present the Executive Director’s Report.

Mrs. Morris reported the Oklahoma City Council recently re-appointed Hugh Rice, Penny
McCaleb, Tracy McGehee, and Cynthia Friedemann to the Library Commission.

Mrs. Morris congratulated Library Commissioner, Alyne Strube. She recently received the
2010-2011 Service above Self Award from the Rotary club of East Oklahoma County.

Hard hat library tours will be scheduled for the Northwest Library in the next couple of
weeks. Administration will be sending out an email with dates, once the information is

MLC - September 15, 2011 Prepared by: MLC Secretary
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available. Commissioners who would like to tour will need to RSVP, so we can ensure there
is plenty of staff to assist.

X. Mrs. Cory called for comments from Commissioners.

XI. The next Commission meeting will be September 15, 2011 at the Ralph Ellison
Library.

There being no further business, the meeting was adjourned at 4:30 pm.

Grne T

Donna Morris, Executive\Qi_rector
(Secretary)

MLC - September 15, 2011 Prepared by: MLC Secretary
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REQUEST TO DECLARE FURNITURE AND EQUIPMENT SURPLUS

Throughout the year various pieces of furniture and equipment have become surplus to
the Library’s needs. Some are now obsolete and others are no longer required due to
new purchases. Commission approval is required to declare furniture and equipment to
be surplus so they can be disposed of in accordance with Commission policy.

A summarized listing of the furniture and equipment that have become surplus to the
Library is provided below. A detailed list is available for inspection in the Business
Office.

The furniture and equipment, which have become excessive and surplus to a division,
have been made available to the Library System’s other divisions. Any items transferred
to the divisions before the retail sale will be put back into the inventory list at a later
date.

The sale of the surplus furniture and equipment will be by retail sale. Notice of the retail
sale will be published in the local paper and posted for public information at all library
locations. Money received from the retail sale will be placed in the general fund.

Those items that are not sold at the retail sale will be disposed of in the best interest of
the Library System.

Qty Description Qty Description
1 Bench 3 Displayer, Paperback
3 Bookcases 1 Lens, Zoom
1 Cabinet, Mobile 1 Paper Cutter, Commercial
1 Carrousel, Book 1 Player/Recorder Video Cassette
1 Cart, Service 1 Projector, Slide
13 Chair, Lounge 1 Reader-Printer, Microfilm
4 Chair, Swivel, with Arms 1 Showcase
4 Computer Hardware, Communications 1 Surveillance Equipment
1 Computer Room Equipment 1 Table, Dining
192 Computer, Micro, Base Unit 12 Table, Study
220 | Computer, Micro, Monitor 2 Work Station
1 Desk, Executive ** Miscellaneous Furniture and Equipment
1 Displayer, CD ** Miscellaneous Shelving

**Each individual item valued under $500

RECOMMENDATION:

The Commission declares the furniture and equipment listed to be surplus to the
Library's needs and authorize the sale of the surplus in accordance with
Commission policy by public retail sale.

MLC - September 15, 2011 Prepared by: Finance Office
MLS - Request to Declare Furniture and Equipment Surplus Page 1 of 1
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MLS Library Visits

July 1, 2011 - August 31, 2011 (16.67% of the 11-12 Fiscal Year)

August FY 11 FY 12 Pct. Change
Library Month Year Month Year Month Year
Belle Isle 23,951 47,855 24,807 47,521 3.6% -0.7%
Bethany 16,538 34,906 15,844 32,369 -4.2% -1.3%
Capitol Hill 9,682 19,944 11,208 21,249 15.8% 6.5%
Choctaw 7,931 17,283 7,976 16,386 0.6% -5.2%
Del City 11,608 23,964 8,930 19,295 -23.1% -19.5%
Downtown 39,146 77,858 34,265 68,645 -12.5% -11.8%
Edmond 35,829 73,429 33,845 71,456 -5.5% -2.7%
Midwest City 24,132 50,046 25,383 50,670 5.2% 1.2%
Ralph Ellison 15,094 31,974 18,189 35,217 20.5% 10.1%
Southern Oaks temp 23,647 49,734 21,912 43,255 -71.3% -13.0%
Village 19,567 41,307 20,350 40,693 4.0% -1.5%
Warr Acres 19,5851 40,878 20,1083 40,892 2.8% 0.0%
Harrah 2,959 5,525 2,551 4,880 -13.8% -11.7%
Jones 522 1,101 437 1,004 -16.2% -8.8%
Luther 2,227 4,726 2,537 5,144 14.0% 8.8%
Nicoma Park 968 2,059 1,114 2,408 15.0% 16.9%
Wright 1,392 2,310 1,333 2,931 -4.2% 26.9%
Total 254,741 524,898 250,784 504,013 -1.6% -4.0%
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Circulation Gains and Losses

July 1, 2011 through August 31, 2011 (16.67% of the 11-12 Fiscal Year)

300
250
200
150
100 —
50
[ H] — E| T cC |t |la|w || | === = | O | @
AHEEEHEHEHEEHBEHEEHEBHEH:
2lz/e|2|3|S|E|%|G S|I<T|E|5|3|s|2|g|p|<|m
3‘“9—5855“ E|® |t E 18| V|
o £ & 2 5 Q = 9 @
O o 2 = z O e = T @&
=& 3 = 8 g =2 B
w m:uE
Fal]

. July 1, 2010 through August 31, 2010

MLC - September 15, 2011
MLS - August 2011 Circulation Gains & Losses

Prepared by: Information Technology
Page 1 of 3

300

250

200

150

100

50

July 1, 2011 through August 31, 2011






Circulation Gains and Losses
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July 1, 2011 through August 31, 2011 (16.67% of the 11-12 Fiscal Year)

AUGUST 31, 2011

Belle Isle

Bethany

Capitol Hill

Choctaw

Del City

Downtown

Edmond

Midwest City

Ralph Ellison

Southern Oaks

Village

Warr Acres
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11
12

11
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11
12

11
12

11
12

11
12

11
12

11
12

ADULT
MONTH

47599
43752
-3847

26703
27155
452

6432
7957
1525

12131
13001
870

13563
14101
538

21492
18885
-2607

72053
66344
-5709

35910
34891
-1019

8860
9878
1018

38330
32281
-6049

33865
34771
9206

31541
35109
3568

ADULT JUVENILE JUVENILE

YEAR MONTH
96417 13881
87555 14735
-8862 854
55471 10979
54992 12432
-4'79 1453
13508 2929
15952 4007
2444 1078
25232 6996
26030 7512
798 516
27673 5150
27563 4822
-110 -328
42439 5895
38347 6140
-4092 245
145926 47546
135215 49954
-10711 2408
71486 12409
69212 14092
-2274 1683
18233 2470
18787 2840
554 370
77391 11942
63731 12000
-13660 58
68926 14882
69337 16024
411 1142
66374 12359
70535 13635
4161 1276

MLS - August 2011 Circulation Gains & Losses

TOTAL TOTAL

YEAR MONTH YEAR
31309 61480 127726
30497 58487 118052
-812 -2993 -9674
26151 37682 81622
27807 39587 82799
1656 1905 1177
7206 9361 20714
8966 11964 24918
1760 2603 4204
16447 19127 41679
16970 20513 43000
523 1386 1321
12761 18713 40434
11121 18923 38684
-1640 210 -1750
13708 27387 56147
13816 25025 52163
108 -2362 -3984
108669 119599 254595
110634 116298 245849
1965 -3301 -8746
28211 48319 99697
30152 48983 99364
1941 664 -333
6992 11330 25225
6951 12718 25738
41 1388 513
26848 50272 104239
25553 44281 89284
-1295 -5991 -14955
34228 48747 103154
34847 50795 104184
619 2048 1030
29684 43900 96058
30656 48744 101191
972 4844 5133

%

1.4

20.3

3.2

2.0

-14.3

1.0

5.3
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Circulation Gains and Losses
July 1, 2011 through August 31, 2011 (16.67% of the 11-12 Fiscal Year)

ADULT ADULT JUVENILE JUVENILE TOTAL TOTAL
AUGUST 31, 2011 MONTH YEAR MONTH YEAR MONTH YEAR %

EXTENSION LIBRARIES:

Harrah 11 4121 8090 1517 3782 5638 11872
12 3845 7750 1347 3237 5192 10987

-276 -340 -170 -545 -446 -885 -7.5
Jones 11 772 1815 362 1257 1134 3072
12 810 1768 286 1051 1096 2819

38 -47 -76 -206 -38 -253 -8.2
Luther 11 3624 6816 952 2769 4576 9585
12 2917 6456 1304 3214 4221 9670

-707 -360 352 445 -355 85 .9
Nicoma Park 11 1927 4168 499 1401 2426 5569
12 1626 3411 391 1264 2017 4675

-301 -757 -108 -137 -409 -894 -16.1
Wright 11 1008 2051 248 715 1256 2766
12 776 1768 184 586 960 2354

-232 -283 -64 -129 -296 -412 -14.9

OTHER:

Book Centers 11 10203 20432 6365 12696 16568 33128
12 10399 20586 6310 12746 16709 33332

196 154 -55 50 141 204 .6
Books-by-Mail 11 2024 4146 0 0 2024 4146
12 2318 4507 0 0 2318 4507

294 361 o o 294 361 8.7
eMedia - Audio 11 5849 11611 0 0 5849 11611
12 8398 16883 0 0] 8398 16883

2549 5272 0 o 2549 5272 45.4
eMedia - eBooks 11 2072 4163 0 0 2072 4163
12 17286 34063 0 0 17286 34063

15214 29900 o o 15214 29900 718.2
TOTALS 11 380079 772368 157381 364834 537460 1137202
12 386500 774448 168015 370068 554515 1144516

6421 2080 10634 5234 17055 7314 .6

MLC - September 15, 2011 Prepared by: Information Technology
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Total Computer Hours Used by Library

July 1, 2011 through August 31, 2011 (16.67% of the 11-12 Fiscal Year)
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Total Computer Usage

July 1, 2011 through August 31, 2011 (16.67% of the 11-12 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 11 522 4,752 3,593.52 1,595 9,297 6,979.93
12 601 4,814 3,626.06 1,673 9,317 6,996.54

79 15.1 62 1.3 32.54 .9 78 4.9 20 2 16.61 2
BETHANY 11 424 3,669 2,742.40 1,260 7,255 5,424.04
12 504 3,769 2,861.21 1,386 7,163 5,416.43

80 18.9 100 2.7 118.81 4.3 126 10.0 -92 -1.3 -7.61 -1
CAPITOL HILL 11 374 3,480 2,644.23 1,147 7,018 5,307.73
12 492 3,795 2,909.91 1,306 7,435 5,569.52

118 31.6 315 9.1 265.68 10.0 159 13.9 417 5.9 261.79 4.9
CHOCTAW 11 221 1,924 1,818.60 728 3,934 3,694.76
12 225 1,927 2,122.64 689 3,743 4,086.98

4 1.8 3 2 304.04 16.7 -39 -5.4 -191 -4.9 392.22 10.6
DEL CITY 11 430 3,690 2,871.33 1,187 6,916 5,575.34
12 394 4,169 3,093.22 1,166 7,384 5,788.58

-36 -8.4 479 13.0 221.89 7.7 -21 -1.8 468 6.8 213.24 3.8
DOWNTOWN 11 487 13,226 9,816.86 1,754 25,644 19,240.40
12 529 12,252 8,967.81 1,646 22,106 16,147.85

42 8.6 -974 -7.4 -849.05 -8.6 -108 -6.2 -3,638 -13.8 -3,092.55 -16.1
EDMOND 11 574 4,925 3,928.63 1,626 9,378 7,539.46
12 640 4,982 3,929.58 1,745 9,511 7,550.55

66 11.5 57 1.2 .95 .0 119 7.3 133 1.4 11.09 .1
MIDWEST CITY 11 851 7,186 5,850.95 2,420 14,344 11,383.94
12 820 7,611 5,996.71 2,403 14,982 11,493.61

-31 -3.6 425 5.9 145.76 2.5 -17 -7 638 4.4 109.67 1.0
RALPH ELLISON 11 493 6,172 4,823.11 1,564 13,426 10,112.62
12 644 6,867 5,208.26 1,929 13,744 10,101.86

151 30.6 695 11.3 385.15 8.0 365 23.3 318 2.4 -10.76 -1
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Total Computer Usage

July 1, 2011 through August 31, 2011 (16.67% of the 11-12 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 11 837 6,660 4,901.97 2,258 13,064 9,507.37
12 717 6,226 5,001.92 2,033 12,230 9,606.59

-120 -14.3 -434 -6.5 99.95 2.0 -225 -10.0 -834 -6.4 99.22 1.0
VILLAGE 11 619 4,798 3,654.16 1,789 9,410 7,172.95
12 728 5,022 3,880.60 1,920 9,683 7,348.87

109 17.6 224 4.7 226.44 6.2 131 7.3 273 2.9 175.92 2.5
WARR ACRES 11 486 4,790 3,692.55 1,449 9,623 7,329.78
12 585 5,166 3,825.40 1,554 10,009 7,276.00

99 20.4 376 7.8 132.85 3.6 105 7.2 386 4.0 -53.78 -7
HARRAH 11 73 627 506.60 197 1,133 930.06
12 81 632 533.10 200 1,222 1,057.51

8 11.0 5 .8 26.50 5.2 3 1.5 89 7.9 127.45 13.7
JONES 11 11 67 51.58 26 139 118.00
12 2 38 40.58 28 111 94.25

-9 -81.8 -29 -43.3 -11.00 -21.3 2 7.7 -28 -20.1 -23.75 -20.1
LUTHER 11 62 531 424.60 232 1,090 891.56
12 61 702 651.96 222 1,475 1,337.52

-1 -1.6 171 32.2 227.36 53.5 -10 -4.3 385 35.3 445.96 50.0
NICOMA PARK 11 29 168 137.88 71 309 256.31
12 23 148 151.81 72 316 323.71

-6 -20.7 -20 -11.9 13.93 10.1 1 1.4 7 2.3 67.40 26.3
WRIGHT 11 21 241 202.56 58 518 446.42
12 29 240 195.18 89 508 402.53

8 38.1 -1 -4 -7.38 -3.6 31 53.4 -10 -1.9 -43.89 -9.8
TOTAL 11 6,514 66,906 51,661.53 19,361 132,498 101,910.67
12 7,075 68,360 52,995.95 20,061 130,939 100,598.90

561 8.6 1,454 2.2 1,334.42 2.6 700 3.6 -1,559 -1.2 -1,311.77 -1.3
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Document # 28
MLC FY 2011-12
September 15, 2011

Computer Usage by Adult Customers

July 1, 2011 through August 31, 2011 (16.67% of the 11-12 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 11 428 4,141 3,139.04 1,332 7,872 5,924.05
12 480 4,187 3,189.00 1,406 8,193 6,178.72

52 12.1 46 1.1 49.96 1.6 74 5.6 321 4.1 254.67 4.3
BETHANY 11 333 2,848 2,145.66 997 5,512 4,171.44
12 407 2,901 2,225.86 1,108 5,442 4,130.16

74 22.2 53 1.9 80.20 3.7 111 11.1 -70 -1.3 -41.28 -1.0
CAPITOL HILL 11 229 1,490 1,253.87 638 3,073 2,480.23
12 327 1,981 1,631.29 765 3,465 2,769.87

98 42.8 491 33.0 377.42 30.1 127 19.9 392 12.8 289.64 11.7
CHOCTAW 11 166 1,443 1,334.92 531 2,787 2,538.28
12 170 1,256 1,225.99 490 2,375 2,275.31

4 2.4 -187 -13.0 -108.93 -8.2 -41 -7.7 -412 -14.8 -262.97 -10.4
DEL CITY 11 332 2,843 2,248.65 898 5,273 4,280.83
12 313 3,386 2,523.70 892 5,817 4,515.24

-19 -5.7 543 19.1 275.05 12.2 -6 -7 544 10.3 234.41 5.5
DOWNTOWN 11 412 12,439 9,209.48 1,495 23,864 17,863.02
12 459 11,779 8,602.16 1,435 21,023 15,317.02

47 11.4 -660 -5.3 -607.32 -6.6 -60 -4.0 -2,841 -11.9 -2,646.00 -14.3
EDMOND 11 482 4,174 3,324.96 1,365 7,879 6,318.21
12 523 4,162 3,289.67 1,472 7,969 6,324.94

41 8.5 -12 -.3 -35.29 -1.1 107 7.8 90 1.1 6.73 .1
MIDWEST CITY 11 667 5,536 4,596.78 1,853 10,513 8,508.72
12 671 5,415 4,350.53 1,889 10,363 8,063.63

4 .6 -121 -2.2 -246.25 -5.4 36 1.9 -150 -1.4 -445.09 -5.2
RALPH ELLISON 11 396 3,731 3,100.37 1,162 7,620 6,041.32
12 500 4,267 3,525.19 1,373 8,057 6,345.21

104 26.3 536 14.4 424.82 13.7 211 18.2 437 5.7 303.89 5.0
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Document # 28
MLC FY 2011-12
September 15, 2011

Computer Usage by Adult Customers

July 1, 2011 through August 31, 2011 (16.67% of the 11-12 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 11 614 4,377 3,346.56 1,656 8,243 6,250.91
12 538 4,270 3,560.91 1,473 8,092 6,568.59

-76 -12.4 -107 -2.4 214.35 6.4 -183 -11.1 -151 -1.8 317.68 5.1
VILLAGE 11 487 3,651 2,803.15 1,401 7,019 5,408.02
12 579 3,867 3,031.82 1,528 7,208 5,521.46

92 18.9 216 5.9 228.67 8.2 127 9.1 189 2.7 113.44 2.1
WARR ACRES 11 411 3,937 2,981.93 1,185 7,560 5,745.65
12 495 4,240 3,101.07 1,279 7,906 5,699.49

84 20.4 303 7.7 119.14 4.0 94 7.9 346 4.6 -46.16 -.8
HARRAH 11 40 423 335.11 131 764 617.36
12 54 456 363.17 142 816 667.27

14 35.0 33 7.8 28.06 8.4 11 8.4 52 6.8 49.91 8.1
JONES 11 7 52 41.33 17 111 97.99
12 1 34 38.68 18 93 84.13

-6 -85.7 -18 -34.6 -2.65 -6.4 1 5.9 -18 -16.2 -13.86 -14.1
LUTHER 11 30 282 235.45 116 536 454.08
12 33 353 346.06 111 669 635.91

3 10.0 71 25.2 110.61 47.0 -5 -4.3 133 24.8 181.83 40.0
NICOMA PARK 11 25 143 128.56 55 264 236.63
12 20 132 137.25 56 260 263.97

-5 -20.0 -11 -7.7 8.69 6.8 1 1.8 -4 -1.5 27.34 11.6
WRIGHT 11 17 193 168.69 42 379 340.99
12 19 187 161.22 55 346 283.11

2 11.8 -6 -3.1 -7.47 -4.4 13 31.0 -33 -8.7 -57.88 -17.0
TOTAL 11 5,076 51,703 40,394.51 14,874 99,269 77,277.73
12 5,589 52,873 41,303.57 15,492 98,094 75,644.03

513 10.1 1,170 2.3 909.06 2.3 618 4.2 -1,175 -1.2 -1,633.70 -2.1
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Document # 28
MLC FY 2011-12
September 15, 2011

Computer Usage by Minor Customers
July 1, 2011 through August 31, 2011 (16.67% of the 11-12 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 11 94 611 454.48 263 1,425 1,055.88
12 121 627 437.06 267 1,124 817.82

27 28.7 16 2.6 -17.42 -3.8 4 1.5 -301 -21.1 -238.06 -22.5
BETHANY 11 91 821 596.74 263 1,743 1,252.60
12 97 868 635.35 278 1,721 1,286.27

6 6.6 47 5.7 38.61 6.5 15 5.7 -22 -1.3 33.67 2.7
CAPITOL HILL 11 145 1,990 1,390.36 509 3,945 2,827.50
12 165 1,814 1,278.62 541 3,970 2,799.65

20 13.8 -176 -8.8 -111.74 -8.0 32 6.3 25 .6 -27.85 -1.0
CHOCTAW 11 55 481 483.68 197 1,147 1,156.48
12 55 671 896.65 199 1,368 1,811.67

.0 190 39.5 412.97 85.4 2 1.0 221 19.3 655.19 56.7
DEL CITY 11 98 847 622.68 289 1,643 1,294.51
12 81 783 569.52 274 1,567 1,273.34

-17 -17.3 -64 -7.6 -53.16 -8.5 -15 -5.2 -76 -4.6 -21.17 -1.6
DOWNTOWN 11 75 787 607.38 259 1,780 1,377.38
12 70 473 365.65 211 1,083 830.83

-5 -6.7 -314 -39.9 -241.73 -39.8 -48 -18.5 -697 -39.2 -546.55 -39.7
EDMOND 11 92 751 603.67 261 1,499 1,221.25
12 117 820 639.91 273 1,542 1,225.61

25 27.2 69 9.2 36.24 6.0 12 4.6 43 2.9 4.36 4
MIDWEST CITY 11 184 1,650 1,254.17 567 3,831 2,875.22
12 149 2,196 1,646.18 514 4,619 3,429.98

-35 -19.0 546 33.1 392.01 31.3 -53 -9.3 788 20.6 554.76 19.3
RALPH ELLISON 11 97 2,441 1,722.74 402 5,806 4,071.30
12 144 2,600 1,683.07 556 5,687 3,756.65

47 48.5 159 6.5 -39.67 -2.3 154 38.3 -119 -2.0 -314.65 -7.7
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Document # 28
MLC FY 2011-12
September 15, 2011

Computer Usage by Minor Customers
July 1, 2011 through August 31, 2011 (16.67% of the 11-12 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 11 223 2,283 1,555.41 602 4,821 3,256.46
12 179 1,956 1,441.01 560 4,138 3,038.00

-44 -19.7 -327 -14.3 -114.40 -7.4 -42 -7.0 -683 -14.2 -218.46 -6.7
VILLAGE 11 132 1,147 851.01 388 2,391 1,764.93
12 149 1,155 848.78 392 2,475 1,827.41

17 12.9 8 7 -2.23 -3 4 1.0 84 3.5 62.48 3.5
WARR ACRES 11 75 853 710.62 264 2,063 1,584.13
12 90 926 724.33 275 2,103 1,576.51

15 20.0 73 8.6 13.71 1.9 11 4.2 40 1.9 -7.62 -5
HARRAH 11 33 204 171.49 66 369 312.70
12 27 176 169.93 58 406 390.24

-6 -18.2 -28 -13.7 -1.56 -9 -8 -12.1 37 10.0 77.54 24.8
JONES 11 4 15 10.25 9 28 20.01
12 1 4 1.90 10 18 10.12

-3 -75.0 -11 -73.3 -8.35 -81.5 1 11.1 -10 -35.7 -9.89 -49.4
LUTHER 11 32 249 189.15 116 554 437.48
12 28 349 305.90 111 806 701.61

-4 -12.5 100 40.2 116.75 61.7 -5 -4.3 252 45.5 264.13 60.4
NICOMA PARK 11 4 25 9.32 16 45 19.68
12 3 16 14.56 16 56 59.74

-1 -25.0 -9 -36.0 5.24 56.2 .0 11 24.4 40.06 203.6
WRIGHT 11 4 48 33.87 16 139 105.43
12 10 53 33.96 34 162 119.42

6 150.0 5 10.4 .09 .3 18 112.5 23 16.5 13.99 13.3
TOTAL 11 1,438 15,203 11,267.02 4,487 33,229 24,632.94
12 1,486 15,487 11,692.38 4,569 32,845 24,954.87

48 3.3 284 1.9 425.36 3.8 82 1.8 -384 -1.2 321.93 1.3
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Document # 29
MLC FY 2011-12
September 15, 2011

System Reserve Report
July 1, 2011 through August 31, 2011 (16.67% of the 11-12 Fiscal Year)
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Document # 29
MLC FY 2011-12
September 15, 2011

System Reserve Report
July 1, 2011 through August 31, 2011 (16.67% of the 11-12 Fiscal Year)
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Document # 29
MLC FY 2011-12
September 15, 2011
System Reserves Report
July 1, 2011 through August 31, 2011 (16.67% of the 11-12 Fiscal Year)

Month Year Month Year

Placed Placed % Filled Filled %
BELLE ISLE 11 11,377 23,522 10,674 21,819
12 9,979 20,758 9,986 19,900

-1,398 -2,764 -11.8 -688 -1,919 -8.8
BETHANY 11 7,115 14,610 6,960 14,173
12 7,207 14,363 7,059 13,428

92 -247 -1.7 99 -745 -5.3
CAPITOL HILL 11 1,248 2,319 1,215 2,263
12 1,448 2,954 1,398 2,870

200 635 27.4 183 607 26.8
CHOCTAW 11 2,668 5,329 2,656 5,164
12 2,739 5,217 2,662 5,014

71 -112 -2.1 6 -150 -2.9
DEL CITY 11 4,411 8,561 4,085 8,101
12 4,278 8,512 3,884 7,571

-133 -49 -.6 -201 -530 -6.5
EDMOND 11 22,428 45,276 21,622 43,576
12 20,398 41,299 20,032 39,570

-2,030 -3,977 -8.8 -1,590 -4,006 -9.2
DOWNTOWN 11 5,567 10,897 5,203 10,123
12 5,058 9,939 4,920 9,542

-509 -958 -8.8 -283 -581 -5.7
MIDWEST CITY 11 8,267 16,233 7,854 15,338
12 7,663 15,280 7,583 14,712

-604 -953 -5.9 -271 -626 -4.1
RALPH ELLISON 11 1,547 3,231 1,508 3,098
12 1,455 2,986 1,411 2,861

-92 -245 -7.6 -97 -237 -7.7
SOUTHERN OAKS 11 9,205 18,463 8,743 17,563
12 7,525 15,088 7,459 14,287

-1,680 -3,375 -18.3 -1,284 -3,276 -18.7
VILLAGE 11 10,105 20,310 9,235 18,891
12 10,272 20,628 9,758 19,352

167 318 1.6 523 461 2.4
WARR ACRES 11 8,490 17,628 8,313 17,209
12 9,055 18,229 8,771 17,527

565 601 3.4 458 318 1.8
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Document # 29
MLC FY 2011-12
September 15, 2011

System Reserves Report
July 1, 2011 through August 31, 2011 (16.67% of the 11-12 Fiscal Year)

Month Year Month Year

Placed Placed % Filled Filled %
HARRAH 11 1,416 2,557 1,388 2,491
12 981 2,010 907 1,916

-435 -547 -21.4 -481 -575 -23.1
JONES 11 373 688 334 676
12 282 783 346 797

91 95 13.8 12 121 17.9
LUTHER 11 1,251 2,201 1,041 1,931
12 1,109 2,189 1,004 2,152

-142 -12 -5 -37 221 11.4
NICOMA PARK 11 668 1,282 635 1,253
12 589 1,122 555 1,039

-79 -160 -12.5 -80 -214 -17.1
WRIGHT 11 332 619 310 574
12 244 515 237 509

-88 -104 -16.8 -73 -65 -11.3
BOOKS-BY-MAIL 11 949 1,832 859 1,802
12 947 1,805 892 1,755

-2 -27 -1.5 33 -47 -2.6
TOTAL 11 97,417 195,558 92,635 186,045
12 91,229 183,677 88,864 174,802

-6,188 -11,881 -6.1 -3,771 -11,243 -6.0
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Executive Director's Report
MLCFY 2011-12
September 15, 2011

EXEGUTIVE DIRECTOR’S REPORT
SEPTEMBER 2011

Meeting with Bethany Mayor,

I met with Bethany Mayor Brian Taylor, and City Manager, John Shugart, last month and can report that due to a
clerical error, the library system was never notified that Deanna Hannah had been reappointed to a new term. The
actual re-appointment was made in 2010. Her term will expire in 2013. Congratulations to Deanna on her
reappointment, which has been in effect for over a year! |took the opportunity to visit with them about the need
for an expansion at the Bethany Library and they were very supportive. They receive regular comments from their
constituents that the library is too small. | asked them to keep that project on their long range planning list and
hoped we could discuss the need in more detail sometime in the near future.

Library Receives F-rate commitment

We were pleased to finally receive our E-rate funding commitment with the release of Wave 7 Funding
Commitments. We will receive approximately $250,000 in telecommunications discounts from our vendors during
this fiscal year.

New Wellness Challenge Underway

As part of our Wellness program we have begun a new challenge called “Healthy Colors Count”. It is designed to
encourage staff to eat more varied colors and more servings of fruit and vegetables every day. The challenge is to
eat at least 5 servings of fruits and/or vegetables every day, with 3 servings of different colors. To complete the
challenge, staff must meet both criteria 20 of 28 days. Staff who complete the challenge will be entered into a
drawing for 4 gift cards at the newly opened Sunflower Farmer’s Market.

‘Downtown Library to host ‘Digital Forum

MLS is very excited to have been chosen as one of only three sites in the United States to host forums on creating
digitally inclusive communities. The program consists of two forums, one a community forum and the other a
leadership forum, which will be held at the Ronald J. Norick Downtown Library on October 11 and 12".

Invitees will participate in focus groups which will discuss digital inclusion (the ability of individuals and groups to
access and use information and communications technologies). These forums are sponsored by the federal Institute
of Museum and Library Services, the Oklahoma Department of Libraries and the Metropolitan Library System.

Harrah Library to close for Floor repairs

The Harrah Library will be closed from Monday, September 12 through Tuesday, September 20" and will reopen on
Wednesday, September 21. The floor must be repaired before new carpeting can be installed.
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Executive Director's Report
MLCFY 2011-12
September 15, 2011

DIRECTOR OUTREACH ACTIVITIES

Attended Rotary 29 Club Meetings

Endowment Trust Meeting

Library Endowment Trust Art Meeting

OLA Legislative Meeting

Meeting with Mayor of Bethany

Public Library Directors Council

Attend ceremonial bill signing at State Capitol

Spoke to Task Force-Study State Tax Credits & Economic Incentives (HB1285) @State
Capitol

FUTURF, LIBRARY FVENTS OF SPFCIAI NOTF

Shakespeare - Making the language Gonnexion

Monday, October 3, 2011

Time: 7:00pm-8:00pm

Location: Belle Isle

Teens - Adults

This workshop presented by Reduxion Theatre is designed for our learners who are interested in
developing a deeper understanding for the way in which Shakespeare’s style of writing informed and
influenced the characters he created. Using such techniques as ‘Phrasing on the Verse Line,’ Operative
Word determination and the basic building blocks of iambic pentameter, we will examine and perform
both verse and prose using text from Shakespeare’s plays.

Co-sponsor: Reduxion Theatre.

L)
L)
L]
L)
-
L]
L]
L)

Bonham Revue Bluegrass Band

Monday, October 3, 2011

Time: 7:00pm-8:00pm

Location: Edmond

All Ages

The Bonham Revue is carrying on a family tradition in bluegrass music that began over 38 years ago. Their
bluegrass music roots date back into the 70's as the Kiamichi Mountain Boys, then, into the 8o's as Signal
Mountain and the Bonham Brothers. In 1992 the Bonham Revue added the next generation of musicians:
Shilah, Britney and Hunter Bonham. The Bonham Revue plays a mix of traditional bluegrass, country and
original with a touch of humor. They are on the Oklahoma Arts Council's touring roster. Co-sponsor:
Friends of the Metropolitan Library System, Oklahoma Arts Council, National Endowment for the Arts.

Confused About Medicare?
Tuesday, October 11, 2011

Time: 1:00pm-2:00pm

Location: Capitol Hill

Adults
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Executive Director's Report
MLCFY 2011-12
September 15, 2011

A representative from the State Health Insurance Assistance Program (SHIP) will explain and
discuss Medicare Parts A (hospital), B (doctor), C (the Advantage Plan), D (prescription drug plan),
and Medicare Supplemental Plans. Bring any questions you have and come prepared to learn.
This will benefit those who are already retired, those who are soon to retire, and adult children of
retirees. Program presenter is bilingual (English and Spanish). Co-sponsor: Oklahoma Insurance
Department.

Create a Beautiful Snowflake

Thursday, October 20, 2011

Time: 6:30pm-8:30pm

Location: Bethany

Adults

Get ready to decorate your tree or give as gifts, these beautiful needle point snowflakes will make
great additions to your home. All supplies will be furnished. Myra Woodside will be the instructor for
this class. Refreshments served after the program. Limited enrollment, please call and pre-register
@ 789-8363 ext.3.

Create a Beautiful Snowflake

Thursday, October 20, 2011

Time: 6:30pm-8:30pm

Location: Bethany

Adults

Get ready to decorate your tree or give as gifts, these beautiful needle point snowflakes will make great
additions to your home. All supplies will be furnished. Myra Woodside will be the instructor for this class.
Refreshments served after the program. Limited enrollment, please call and pre-register @ 789-8363
ext.3.

Annual Fall Festival

Saturday, October 29, 2011

Time: 1:00pm-4:00pm

Location: Ralph Ellison

All Ages

Drop in to the Annual Fall Festival at Ralph Ellison Library and enjoy a variety of fun family activities! Get
an up close look at a pony, miniature donkeys, and a pygmy goat at the petting zoo. Get creative with
autumn nature crafts and face painting, and enjoy lots of tasty treats! Crafts and candy are provided on a
first come, first serve basis. Co-sponsor: Special Friends of the Ralph Ellison Library.

Classic Horror Movie Marathon

Sunday, October 30, 2011

Time: 1:30pm-5:30pm

Location: Downtown

Ages 13+

Join the Downtown Library for a Classic Horror Movie Marathon! Call (405) 606-3879 for movie titles.
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