. METROPOLITAN LIBRARY COMMISSION
OF OKLAHOMA COUNTY

Thursday, March 17, 2011, 3:30 p.m.
Midwest City Library
8143 E. Reno
Midwest City, OK 73110
(Telephone: 732-4828)

The Metropolitan Library System of Oklahoma County encourages participation from all patrons and citizens of Oklahoma County. If
participation at any public meeting is not possible due to a disability, whether physical, hearing or speech related, please notify the office
of the Executive Director (606-3726) at least forty-eight (48) hours prior to the scheduled public meeting to allow the Library to make
necessary accommodations.

3:30 pm CALL TO ORDER AND ROLL CALL TO ESTABLISH QUORUM
Fran Cory, Chair
3:30 - 3:35 pm INTRODUCTIONS

e Document #82 — Presentation of Service Certificates for Library Staff

COMMENTS FROM GENERAL PUBLIC (Limited to 3 minutes per speaker or 15 minutes total with time pro-rated among speakers.
Preference will be given to residents of Oklahoma County. Persons signing up to address the Commission must list their residential
address and indicate if they request to speak to a specific agenda item or to another Library Commission related topic or issue.) Please
be advised that public seating is limited; seating capacity at the individual meeting sites vary in occupancy limits.

3:35 - 3:45 pm CONSENT DOCKET (#83 - #85)

e Document #83 - Approval of Minutes of February 17, 2011 Meeting
e Document #84 — Acceptance of Review of Expenditures for February 2011
e Document #85 — Contract Awards & Purchases

Item A: Summer Reading Material

Item B: Summer Reading Award Ribbons

Item C: Carpet Installation at Six Libraries

3:45 - 4:15 pm SPECIAL PRESENTATIONS

e Friends Booksale Update — Joe McReynolds, Booksale Coordinator

4:15 -4:30 pm INFORMATION REPORTS
e Document #86 - MLS February 2011 Library Visits Report
e Document #87 — MLS February 2011 Circulation Report
e Document #88 — MLS February 2011 Computer Usage Report
e Document #89 — MLS February 2011 System Reserve Report
4:30 - 4:45 pm EXECUTIVE DIRECTOR’S REPORT
4:45 - 5:00 pm COMMENTS FROM COMMISSION MEMBERS

NEXT COMMISSION MEETING DATE AND PLACE:
April 21, 2011
Belle Isle Library, 5501 N. Villa , Oklahoma City, OK 73112
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PRESENTATION OF SERVICE CERTIFICATES TO LIBRARY STAFF

The Friends of the Metropolitan Library System have underwritten a staff recognition service
program recognizing staff who have been employed by the Library System for five years or
more. The Friends provide an attractive pin with the library system logo and name for staff
who have served five years. After 10 years, a ruby is added to the pin; subsequent rubies are
added at 10, 15, 20 and 25-year intervals of service culminating with the addition of a
diamond to the pin for 30 years of service. The Library System staff are presented with the
pins at a special reception hosted by the Friends each year.

To complement that recognition of service in a formal way, the Metropolitan Library
Commission of Oklahoma County presents service certificates of appreciation to Library
System staff for these same increments of service. The staff to be presented with certificates
will be recognized at each monthly meeting at which time the certificates are presented.

Library System staff receiving Certificates of Service in March 2011:

Employees Years of Service
Vincent D. Armijo, Library Page, Village Library 10
Darcus D. Smith, Librarian, Belle Isle Library 25

MLC - March 17, 2011 Prepared by: Administration Office
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MINUTES OF THE REGULAR MONTHLY MEETING
OF THE METROPOLITAN LIBRARY COMMISSION
OF OKLAHOMA COUNTY

DATE: February 17, 2011 TIME: 3:30 pm

MEETING PLACE: Downtown Library

Written public notice of the time, date, and place of this meeting was given to the County Clerk
of Oklahoma County November 15, 2010. Notice of the time, date, place, and agenda for this
meeting was posted by the Secretary of the Commission in prominent public view at the
Downtown Library, 300 Park Avenue, Oklahoma City, on February 15, 2011, in conformity with
the Oklahoma Open Meeting Act §311.

Members
PRESENT: EXCUSED:
Nancy Anthony Bose’ Akadiri
Ralph Bullard Glenda Choate
Cynthia Friedemann Mick Cornett, Mayor of Oklahoma City
Deanna Hannah David Greenwell, Disbursing Agent
Helene Harpman Tracy McDaniel
Jose Jimenez Tracy McGehee
Willa Johnson Lori Nelson
Carolyn Leslie Mukesh Patel
Penny McCaleb Kim Patterson
Brenda Palmer Jim Shonts
Hugh Rice Alyne Strube

Vanna Shaw

Judy Smith, Vice-Chair

Beth Toland

Greg Womack

Fran Cory, Chair

Donna Morris, Executive Director
(Secretary)

Estimate of general public and staff attending: 20

MLC - March 17, 2011 Prepared by: MLC Secretary
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I. The meeting was called to order at 3:31 p.m. by Mrs. Fran Cory, Chair.

Roll was called to establish a quorum. Present: Anthony, Bullard, Friedemann, Hannah,
Harpman, Jimenez, Johnson, Leslie, McCaleb, Palmer, Rice, Shaw, Smith, Toland, Womack,
Cory.

II. Mrs. Cory welcomed the new Commissioners: Mrs. Helene Harpman, appointed by
Oklahoma City, Mrs. Vanna Shaw, appointed by Luther, and Mrs. Willa Johnson, Chair of
the Board of County Commissioners.

III. Mrs. Cory called for comments from the general public. There were none.

IV. Mrs. Cory called for Presentation of Service Certificates for February 2011: Darlene S.
Browers, Librarian, Downtown ~ 15 years of service.

V. Mrs. Cory presented the Consent Docket: Document #75 — Approval of Minutes of
January 20, 2011 Meeting; Document #76 — Acceptance of Review of Expenditures for
January 2011.

Questions and discussion followed.
Mrs. Cory called for a motion.

Mrs. Nancy Anthony moved to accept the consent docket. Mrs. Willa
Johnson seconded. No further discussion, motion passed unanimously.

VI. Mrs. Cory referred to Special Presentations.

Mrs. Cory called on Mr. Joe McReynolds, Friends Booksale Coordinator, to provide
information on the upcoming Booksale. Mr. McReynolds handed out tickets and invited the
commission to attend the booksale. This year will be the . booksale and the Friends have
given back over $2,743,695 to the library system. Questions and Discussion followed.

Mrs. Cory called on Ms. Kim Terry, Marketing and Communications Director to present the
MLS 2010 Annual Report “Thinking Outside the Books”. Ms. Terry stated most of the
statistics and numbers included in the Annual Report were presented in December as part
of the Annual Statistical Report. Questions and Discussion followed.

Mrs. Cory called on Anita Roesler, Senior Services Coordinator , Outreach Services for the
Winter ReadFest presentation. Mrs. Roesler stated this is the . year for Winter ReadFest
and she outlined the changes in this year’s program in relation to previous years. Mrs.
Roesler also detailed the various prizes that participants are eligible to win. Questions and
Discussion followed.

VII. Mrs. Cory referred to the Information Reports.

¢ Document #77 — MLS 2011 Annual Report

¢ Document #78 — MLS January 2011 Library Visits Report

¢ Document #79 — MLS January 2011 Circulation Report

¢ Document #80 — MLS January 2011 Computer Usage Report
¢ Document #81 — MLS January 2011 System Reserve Report

VIII. Mrs. Cory called on Mrs. Morris to present the Executive Director’s Report.

Mrs. Morris reported that Mrs. Nancy Anthony was honored by the Journal Record as one
of Oklahoma’s most admired CEOs.

Mrs. Morris congratulated Ms. Emily Williams, Young Adult Coordinator for Outreach, who
was selected for the Leadership Arts 2011 class.

MLC - March 17, 2011 Prepared by: MLC Secretary
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Mrs. Morris informed the Commission that although library administration had
recommended that once the new service center was completed, the library system would sell
the old maintenance building located at - & Kate, it has now been determined that the best
use of that building is to keep it and use it as a system wide storage facility. Keeping the
maintenance building allows the library to store all unused furniture and equipment at one
location and then hold the bi-annual surplus sale from that one location, rather than
having to move items from three separate facilities. MLS will continue to maintain
insurance coverage and pay utility costs for the building; both of which are relatively minor
in nature.

Mrs. Morris reported on the library closings that took place during the recent inclement
weather days. She thanked Mr. Patrick Williams, and the Maintenance staff for doing a
great job at getting the sidewalks and parking lots cleared in a timely manner.

Lastly, Mrs. Morris informed the Commission that Mr. David Greenwell, long time
Commission member and current disbursing agent for the Commission has announced his
candidacy for the Ward 5 seat on the Oklahoma City Council. The election will be held on
March 1, 2011.

IX. Mrs. Cory referenced the appointments to Standing Committees for February 2011-
February 2012. She called for any questions or comments to the appointments made.

X. Mrs. Cory called for comments from Commissioners. Discussion followed.

XI. The next Commission meeting will be held at the Midwest City Library on March 17,
2011.

There being no further business, the meeting was adjourned at 4:06 pm.

oQonna I Jpssca

Donna Morris, Executive 1) 1rector
(Secretary)

MLC - March 17, 2011 Prepared by: MLC Secretary
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CONTRACT AWARDS AND PURCHASES

The following recommendations for the Commission’s approval are made in accordance with
the Library System’s purchasing policy. For additional information regarding these
recommendations, please contact the Purchasing Officer at 606-3794.

ITEM A: SUMMER READING MATERIAL

Provided for in the FY2010-11 budget is the request for printed materials for the Summer
Reading Program. The original bid was approved March 19, 2009 with the option to renew
the contract for two additional years. This will be the final renewal for the contract.

Vendor Total Cost For Summer
Reading Materials
Southwest Stationers $13,961

RECOMMENDATION:

That the Commission approve the renewal of the contract for Summer Reading Materials to
Southwest Stationers in the amount of $13,961. Funding for the purchase is provided for
in the FY2010-11 budget, account 301.

MLC - March 17, 2011 Prepared by: Purchasing Office
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CONTRACT AWARDS AND PURCHASES
(Cont’d)

ITEM B: SUMMER READING AWARD RIBBONS

Provided for in the FY2010-11 budget is the request for the production of Summer Reading
Award Ribbons. The Library solicited bids for 13,000 ribbons.

Specifications were prepared and the bid was advertised for two days (February 22 and 24,
2011) in The Oklahoman. Bids were sent to five prospective bidders.

A pre-bid meeting was scheduled on Wednesday, March 2, 2011. One vendor attended.

Bids were received and publicly opened on Tuesday, March 08, 2011. Five vendors
responded.

Summer Reading Award Ribbons
Vendor Bid
IPGI $15,210
Walker Companies $15,600
Midwest Single Source $17,160
MTM Recognition Corporation $18,070
Southwest Stationery $19,735

IPGI is the lowest bidder for the production of the 13,000 Award Ribbons.

RECOMMENDATION:

That the Commission award the contract for the production of Summer Reading Award
Ribbons to IPGI in the amount of $15,210. Adequate funding is available in the FY 2010-
2011 budget, account 330.

MLC - March 17, 2011 Prepared by: Purchasing Office
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CONTRACT AWARDS AND PURCHASES
(Cont’d)

ITEM C: CARPET INSTALLATION AT SIX LIBRARIES

Provided for in the FY2010-11 budget is funding for carpet and floor replacement at the
Bethany, Harrah, Jones, Luther, Nicoma Park, and Wright libraries.

Specifications were prepared and the bid was advertised for two days (January 20 and 25,
2011) in The Oklahoman. Bids were sent to five prospective bidders.

A pre-bid meeting was scheduled on Tuesday, February 8, 2011. Five vendors attended.

Bids were received and publicly opened on Wednesday, February 16, 2011. Two vendors
responded.

Carpet and Floor Replacement
Library Bryan’s Flooring Broncho Flooring |
Bethany $57,612.58 $52,932.00
Harrah $10,062.87 $13,968.00
Jones $2,709.23 $6,487.00
Luther $8,154.32 $13,543.00
Nicoma Park $15,739.36 $19,901.00
Wright $6,321.54 $9,448.00
Total 100,599.90 $116,279.00

Bryan’s Flooring is the lowest bidder for the carpet and floor replacement.

RECOMMENDATION:

That the Commission award the contract for the carpet and floor replacement at the six
libraries to Bryan’s Flooring in the amount of $100,599.90. Adequate funding is available
in the FY 2010-2011 budget, account 450.

MLC - March 17, 2011 Prepared by: Purchasing Office
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IMLS Library Visits

February 2011 Avg Visit Length

Visits and occupancy are an important component of library usage that may not
show up in other measures. Wireless door counters installed around the library
system record the number of entries and exits at each library in fifteen minute
intervals. In addition to total visits, expected average visit length (right) and the
occupancy of each library throughout the day (example below) can be estimated
from this data.

The chart below illustrates data gathered at the Midwest City Library on
Thursday, February 17, 2011. This day was notable for the program Rhythmically
Speaking presents: Bedpans, Blackball, and Bank Robbery which which was put on
at libraries around the system during February to celebrate Black History Month.
This program attracted a large crowd of customers in the evening and brought
total visits for the day to 880.
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MLS Library Visits

July 1, 2010 - February 28, 2011 (66.67% of the 10-11 Fiscal Year)

February FY 10 FY 11 Pct. Change

Library Month Year Month Year Month Year
Belle Isle N/A N/A 17,323 164,636 N/A N/A
Bethany N/A N/A 10,847 103,933 N/A N/A
Capitol Hill N/A N/A 7,968 77,290 N/A N/A
Choctaw N/A N/A 5,992 58,364 N/A N/A
Del City N/A N/A 6,337 78,558 N/A N/A
Downtown N/A N/A 24,407 253,723 N/A N/A
Edmond N/A N/A 24,826 244,152 N/A N/A
Midwest City N/A N/A 16,235 170,084 N/A N/A
Ralph Ellison N/A N/A 7,891 105,570 N/A N/A
Southern Oaks N/A N/A 15,546 159,075 N/A N/A
Village N/A N/A 14,527 134,097 N/A N/A
Warr Acres N/A N/A 10,930 132,303 N/A N/A
Harrah N/A N/A 2,212 21,004 N/A N/A
Jones N/A N/A 317 3,544 N/A N/A
Luther N/A N/A 1,561 17,715 N/A N/A
Nicoma Park N/A N/A 813 8,569 N/A N/A
Wright N/A N/A 1,287 12,101 N/A N/A
Total N/A N/A 169,078 1,744,718 N/A N/A
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Circulation Gains and Losses

July 1, 2010 through February 28, 2011 (66.67% of the 10-11 Fiscal Year)
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Circulation Gains and Losses

Document # 87
MLC FY 2010-11
March 17, 2011

July 1, 2010 through February 28, 2011 (66.67% of the 10-11 Fiscal Year)

FEBRUARY 28, 2011
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ADULT
MONTH

43303
39189
-4114

25595
22017
-3578

6536
6041
-495

10349
11168
819

13502
10792
-2710

18240
14802
-3438

62664
56551
-6113

31021
28922
-2099

7186
6240
-946

36122
30580
-5542

28642
27626
-1016

29676
27121
-2555

ADULT JUVENILE JUVENILE

YEAR MONTH
357008 13597
354712 11035

-2296 -2562
205149 10813
200423 8897

-4726 -1916

56413 3455

54216 2797

-2197 -658

81772 5616

91929 5864

10157 248
106116 5261

99087 3806

-7029 -1455
152660 5387
142352 4102
-10308 -1285
510655 44209
510460 37685

-195 -6524
256557 11206
260898 9676

4341 -1530

47470 2065

62585 1499

15115 -566
293136 11659
277164 10617
-15972 -1042
246879 11946
247025 10947

146 -999
242696 11420
236610 9655

-6086 -1765

TOTAL TOTAL

YEAR MONTH YEAR
110579 56900 467587
105299 50224 460011
-5280 -6676 -7576
87364 36408 292513
85129 30914 285552
-2235 -5494 -6961
24474 9991 80887
27548 8838 81764
3074 -1153 877
46458 15965 128230
52500 17032 144429
6042 1067 16199
44154 18763 150270
42155 14598 141242
-1999 -4165 -9028
48642 23627 201302
43235 18904 185587
-5407 -4723 -15715
364143 106873 874798
351492 94236 861952
-12651 -12637 -12846
99044 42227 355601
96785 38598 357683
-2259 -3629 2082
14802 9251 62272
20258 7739 82843
5456 -1512 20571
106299 47781 399435
97283 41197 374447
-9016 -6584  -24988
101514 40588 348393
107929 38573 354954
6415 -2015 6561
101131 41096 343827
95894 36776 332504
-5237 -4320 -11323

%

-1.6

1.1

12.6

-1.5

33.0

1.9
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July 1, 2010 through February 28, 2011 (66.67% of the 10-11 Fiscal Year)

FEBRUARY 28, 2011

EXTENSION LIBRARIES:

Harrah 10
11
Jones 10
11
Luther 10
11
Nicoma Park 10
11
Wright 10
11
OTHER:
Book Centers 10
11
Books-by-Mail 10
11
eMedia - Audio 10
11
eMedia - eBooks 10
11
TOTALS 10
11

MLC - March 17, 2011

MLS - February 2011 Circulation Gains & Losses

ADULT
MONTH

4358
3655
-703

827
818
-9

3585
2271
-1314

2039
1669
-370

914
0676
-238

10175
10205
30

1780
1578
-202

4302
6091
1789

1029
6984
5955

341845
314996
-26849

ADULT JUVENILE JUVENILE

YEAR MONTH
29802 1751
31745 1683
1943 -68
S774 418
6593 440
819 22
27735 909
23334 753
-4401 -156
16268 462
15311 303
-957 -159
7627 142
7805 224
178 82
80927 6191
81726 6278
799 87
14011 0
14797 0
786 ()
28582 0
47795 0
19213 o
4281 0
29263 0
24982 o
2771518 146507
2795830 126261
24312 -20246

TOTAL TOTAL

YEAR MONTH YEAR
13854 6109 43656
13833 5338 45578
-21 -771 1922
1985 1245 7759
3740 1258 10333
1755 13 2574
7539 4494 35274
8140 3024 31474
601 -1470 -3800
4138 2501 20406
3884 1972 19195
-254 -529 -1211
1797 1056 9424
2553 900 10358
756 -156 934
49287 16366 130214
50673 16483 132399
1386 117 2185
0 1780 14011

0 1578 14797

] -202 786

0 4302 28582

0 6091 47795

o 1789 19213

0 1029 4281

0 6984 29263

o 5955 24982
1227204 488352 3998722
1208330 441257 4004160
-18874 -47095 5438

%

4.4

33.2

-10.8

9.9

1.7

5.6

67.2

583.6
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Total Computer Hours Used by Library

July 1, 2010 through February 28, 2011 (66.67% of the 10-11 Fiscal Year)
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Total Computer Usage

July 1, 2010 through February 28, 2011 (66.67% of the 10-11 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 10 223 4,257 3,197.07 3,530 34,573 25,921.28
11 234 3,462 2,698.78 3,392 33,892 25,878.19

11 4.9 -795 -18.7 -498.29 -15.6 -138 -3.9 -681 -2.0 -43.09 -2
BETHANY 10 194 3,286 2,536.66 2,778 26,426 20,436.69
11 173 2,272 1,921.86 2,656 25,553 20,013.55

-21  -10.8 -1,014 -30.9 -614.80 -24.2 -122 -4.4 -873 -3.3 -423.14 -2.1
CAPITOL HILL 10 199 3,064 2,462.42 2,511 24,932 20,119.06
11 130 2,310 1,948.55 2,503 24,378 19,421.74

-69 -34.7 -754 -24.6 -513.87 -20.9 -8 -.3 -554 -2.2 -697.32 -3.5
CHOCTAW 10 103 1,684 1,468.42 1,387 15,093 14,086.71
11 67 1,310 1,297.04 1,378 14,213 13,589.81

-36 -35.0 -374 -22.2 -171.38 -11.7 -9 -.6 -880 -5.8 -496.90 -3.5
DEL CITY 10 190 3,165 2,617.95 2,565 26,657 21,103.51
11 157 1,889 1,810.92 2,467 23,917 20,205.96

-33 -17.4 -1,276 -40.3 -807.03 -30.8 -98 -3.8 -2,740 -10.3 -897.55 -4.3
DOWNTOWN 10 238 11,216 9,279.59 3,582 86,223 70,185.04
11 171 7,821 5,625.26 3,269 88,080 68,764.47

-67 -28.2 -3,395 -30.3 -3,654.33 -39.4 -313 -8.7 1,857 2.2 -1,420.57 -2.0
EDMOND 10 248 3,972 3,377.55 3,608 33,994 27,783.64
11 200 3,152 2,755.21 3,398 31,662 26,616.94

-48 -19.4 -820 -20.6 -622.34 -18.4 -210 -5.8 -2,332 -6.9 -1,166.70 -4.2
MIDWEST CITY 10 363 5,912 5,097.70 5,098 53,067 42,800.56
11 310 4,444 3,995.51 4,878 48,720 41,088.00

-53 -14.6 -1,468 -24.8 -1,102.19 -21.6 -220 -4.3 -4,347 -8.2 -1,712.56 -4.0
RALPH ELLISON 10 225 4,485 3,860.47 2,589 30,048 24,628.82
11 187 3,459 3,435.96 3,189 44,525 36,364.00

-38 -16.9 -1,026 -22.9 -424.51 -11.0 600 23.2 14,477 48.2 11,735.18 47.6
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Document # 88
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March 17, 2011

Total Computer Usage

July 1, 2010 through February 28, 2011 (66.67% of the 10-11 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 10 336 5,499 4,441.72 5,092 46,363 35,996.62
11 309 4,276 3,522.64 4,979 45,641 35,509.37

-27 -8.0 -1,223 -22.2 -919.08 -20.7 -113 -2.2 -722 -1.6 -487.25 -1.4
VILLAGE 10 273 3,757 3,127.34 3,806 33,649 26,437.18
11 230 3,188 2,606.74 3,700 33,503 26,414.89

-43 -15.8 -569 -15.1 -520.60 -16.6 -106 -2.8 -146 -4 -22.29 -1
WARR ACRES 10 256 4,171 3,273.13 3,189 35,612 27,154.74
11 207 3,076 2,529.49 3,125 34,074 26,428.00

-49 -19.1 -1,095 -26.3 -743.64 -22.7 -64 -2.0 -1,538 -4.3 -726.74 -2.7
HARRAH 10 27 606 458.84 468 4,739 3,798.91
11 21 469 392.14 409 4,513 3,776.78

-6 -22.2 -137 -22.6 -66.70 -14.5 -59 -12.6 -226 -4.8 -22.13 -.6
JONES 10 4 59 57.50 54 411 377.34
11 2 29 31.19 50 450 377.56

-2 -50.0 -30 -50.8 -26.31 -45.8 -4 -7.4 39 9.5 .22 .1
LUTHER 10 25 505 363.09 395 3,934 2,960.46
11 14 351 306.76 467 4,115 3,330.78

-11 -44.0 -154 -30.5 -56.33 -15.5 72 18.2 181 4.6 370.32 12.5
NICOMA PARK 10 7 126 99.11 140 999 724.25
11 5 169 175.61 153 1,553 1,440.69

-2 -28.6 43 34.1 76.50 77.2 13 9.3 554 55.5 716.44 98.9
WRIGHT 10 11 281 214.87 128 2,223 1,723.96
11 10 162 131.57 142 1,840 1,551.17

-1 -9.1 -119 -42.3 -83.30 -38.8 14 10.9 -383 -17.2 -172.79 -10.0
TOTAL 10 2,922 56,045 45,933.43 40,920 458,943 366,238.77
11 2,427 41,839 35,185.23 40,155 460,629 370,771.90

-495 -16.9 -14,206 -25.3 -10,748.20 -23.4 -765 -1.9 1,686 4 4,533.13 1.2
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Computer Usage by Adult Customers

July 1, 2010 through February 28, 2011 (66.67% of the 10-11 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 10 191 3,400 2,542.32 2,948 28,652 21,513.96
11 195 2,993 2,325.42 2,844 28,900 22,152.81

4 2.1 -407 -12.0 -216.90 -8.5 -104 -3.5 248 .9 638.85 3.0
BETHANY 10 162 2,784 2,141.77 2,222 20,868 16,094.77
11 142 1,892 1,599.28 2,134 20,724 16,265.33

-20 -12.3 -892 -32.0 -542.49 -25.3 -88 -4.0 -144 -7 170.56 1.1
CAPITOL HILL 10 133 1,586 1,382.18 1,512 13,139 11,252.60
11 87 1,215 1,125.35 1,494 11,719 10,316.56

-46 -34.6 -371 -23.4 -256.83 -18.6 -18 -1.2 -1,420 -10.8 -936.04 -8.3
CHOCTAW 10 85 1,271 1,106.40 1,009 10,028 9,263.19
11 47 845 772.43 989 9,449 8,695.10

-38 -44.7 -426 -33.5 -333.97 -30.2 -20 -2.0 -579 -5.8 -568.09 -6.1
DEL CITY 10 148 2,345 2,000.23 1,969 19,755 15,747.32
11 132 1,514 1,409.48 1,932 18,790 15,920.94

-16 -10.8 -831 -35.4 -590.75 -29.5 -37 -1.9 -965 -4.9 173.62 1.1
DOWNTOWN 10 207 10,439 8,595.17 2,985 79,065 64,157.25
11 149 7,516 5,393.36 2,803 83,121 64,777.40

-58 -28.0 -2,923 -28.0 -3,201.81 -37.3 -182 -6.1 4,056 5.1 620.15 1.0
EDMOND 10 219 3,475 2,966.71 3,023 28,983 23,749.94
11 164 2,753 2,406.25 2,820 26,971 22,590.28

-55 -25.1 -722 -20.8 -560.46 -18.9 -203 -6.7 -2,012 -6.9 -1,159.66 -4.9
MIDWEST CITY 10 290 4,457 3,907.42 4,077 39,429 32,293.97
11 256 3,256 2,996.69 3,853 35,986 30,912.03

-34  -11.7 -1,201 -26.9 -910.73 -23.3 -224 -5.5 -3,443 -8.7 -1,381.94 -4.3
RALPH ELLISON 10 150 2,757 2,553.21 1,934 18,421 15,286.16
11 142 2,371 2,462.85 2,392 27,172 23,703.75

-8 -5.3 -386 -14.0 -90.36 -3.5 458 23.7 8,751 47.5 8,417.59 55.1
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Computer Usage by Adult Customers

July 1, 2010 through February 28, 2011 (66.67% of the 10-11 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 10 267 3,908 3,156.29 3,833 31,673 24,826.19
11 251 2,960 2,450.83 3,708 30,773 24,462.17

-16 -6.0 -948 -24.3 -705.46 -22.4 -125 -3.3 -900 -2.8 -364.02 -1.5
VILLAGE 10 239 3,118 2,560.28 3,093 25,502 20,177.59
11 191 2,468 2,042.93 2,931 25,236 20,066.31

-48 -20.1 -650 -20.8 -517.35 -20.2 -162 -5.2 -266 -1.0 -111.28 -.6
WARR ACRES 10 208 3,194 2,539.71 2,547 25,784 19,761.35
11 176 2,685 2,217.15 2,602 28,666 22,151.54

-32 -15.4 -509 -15.9 -322.56 -12.7 55 2.2 2,882 11.2 2,390.19 12.1
HARRAH 10 18 365 279.70 319 2,794 2,125.57
11 14 314 270.23 272 2,997 2,483.26

-4 -22.2 -51 -14.0 -9.47 -3.4 -47 -14.7 203 7.3 357.69 16.8
JONES 10 3 47 45.41 38 319 293.13
11 2 26 26.51 34 365 320.58

-1 -33.3 -21 -44.7 -18.90 -41.6 -4 -10.5 46 14.4 27.45 9.4
LUTHER 10 9 277 206.30 210 2,078 1,779.89
11 10 198 173.38 236 1,891 1,561.82

1 11.1 -79 -28.5 -32.92 -16.0 26 12.4 -187 -9.0 -218.07 -12.3
NICOMA PARK 10 6 98 79.86 109 824 607.68
11 3 135 143.49 109 1,266 1,227.34

-3 -50.0 37 37.8 63.63 79.7 .0 442 53.6 619.66 102.0
WRIGHT 10 7 251 195.83 99 1,903 1,487.53
11 8 148 123.78 101 1,476 1,295.99

1 14.3 -103 -41.0 -72.05 -36.8 2 2.0 -427 -22.4 -191.54 -12.9
TOTAL 10 2,342 43,772 36,258.79 31,927 349,217 280,418.09
11 1,969 33,289 27,939.41 31,254 355,502 288,903.21

-373 -15.9 -10,483 -23.9 -8,319.38 -22.9 -673 -2.1 6,285 1.8 8,485.12 3.0
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Computer Usage by Minor Customers
July 1, 2010 through February 28, 2011 (66.67% of the 10-11 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 10 32 857 654.75 582 5,921 4,407.32
11 39 469 373.36 548 4,992 3,725.38

7 21.9 -388 -45.3 -281.39 -43.0 -34 -5.8 -929 -15.7 -681.94 -15.5
BETHANY 10 32 502 394.89 556 5,558 4,341.92
11 31 380 322.58 522 4,829 3,748.22

-1 -3.1 -122  -24.3 -72.31 -18.3 -34 -6.1 -729 -13.1 -593.70 -13.7
CAPITOL HILL 10 66 1,478 1,080.24 999 11,793 8,866.46
11 43 1,095 823.20 1,009 12,659 9,105.18

-23 -34.8 -383 -25.9 -257.04 -23.8 10 1.0 866 7.3 238.72 2.7
CHOCTAW 10 18 413 362.02 378 5,065 4,823.52
11 20 465 524.61 389 4,764 4,894.71

2 11.1 52 12.6 162.59 44.9 11 2.9 -301 -5.9 71.19 1.5
DEL CITY 10 42 820 617.72 596 6,902 5,356.19
11 25 375 401.44 535 5,127 4,285.02

-17 -40.5 -445 -54.3 -216.28 -35.0 -61 -10.2 -1,775 -25.7 -1,071.17 -20.0
DOWNTOWN 10 31 777 684.42 597 7,158 6,027.79
11 22 305 231.90 466 4,959 3,987.07

-9  -29.0 -472 -60.7 -452.52 -66.1 -131  -21.9 -2,199 -30.7 -2,040.72 -33.9
EDMOND 10 29 497 410.84 585 5,011 4,033.70
11 36 399 348.96 578 4,691 4,026.66

7 24.1 -98 -19.7 -61.88 -15.1 -7 -1.2 -320 -6.4 -7.04 -2
MIDWEST CITY 10 73 1,455 1,190.28 1,021 13,638 10,506.59
11 54 1,188 998.82 1,025 12,734 10,175.97

-19 -26.0 -267 -18.4 -191.46 -16.1 4 4 -904 -6.6 -330.62 -3.1
RALPH ELLISON 10 75 1,728 1,307.26 655 11,627 9,342.66
11 45 1,088 973.11 797 17,353 12,660.25

-30 -40.0 -640 -37.0 -334.15 -25.6 142 21.7 5,726 49.2 3,317.59 35.5
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Computer Usage by Minor Customers
July 1, 2010 through February 28, 2011 (66.67% of the 10-11 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 10 69 1,591 1,285.43 1,259 14,690 11,170.43
11 58 1,316 1,071.81 1,271 14,868 11,047.20

-11  -15.9 -275 -17.3 -213.62 -16.6 12 1.0 178 1.2 -123.23 -1.1
VILLAGE 10 34 639 567.06 713 8,147 6,259.59
11 39 720 563.81 769 8,267 6,348.58

5 14.7 81 12.7 -3.25 -.6 56 7.9 120 1.5 88.99 1.4
WARR ACRES 10 48 977 733.42 642 9,828 7,393.39
11 31 391 312.34 523 5,408 4,276.46

-17 -35.4 -586 -60.0 -421.08 -57.4 -119 -18.5 -4,420 -45.0 -3,116.93 -42.2
HARRAH 10 9 241 179.14 149 1,945 1,673.34
11 7 155 121.91 137 1,516 1,293.52

-2 -22.2 -86 -35.7 -57.23 -31.9 -12 -8.1 -429 -22.1 -379.82 -22.7
JONES 10 1 12 12.09 16 92 84.21
11 3 4.68 16 85 56.98

-1 -100.0 -9 -75.0 -741 -61.3 .0 -7 -7.6 -27.23 -32.3
LUTHER 10 16 228 156.79 185 1,856 1,180.57
11 4 153 133.38 231 2,224 1,768.96

-12  -75.0 -75 -32.9 -23.41 -149 46 24.9 368 19.8 588.39 49.8
NICOMA PARK 10 1 28 19.25 31 175 116.57
11 2 34 32.12 44 287 213.35

1 100.0 6 21.4 12.87 66.9 13 41.9 112 64.0 96.78 83.0
WRIGHT 10 4 30 19.04 29 320 236.43
11 2 14 7.79 41 364 255.18

-2 -50.0 -16 -53.3 -11.25 -59.1 12 41.4 44 13.8 18.75 7.9
TOTAL 10 580 12,273 9,674.64 8,993 109,726 85,820.68
11 458 8,550 7,245.82 8,901 105,127 81,868.69

-122 -21.0 -3,723 -30.3 -2,428.82 -25.1 -92 -1.0 -4,599 -4.2 -3,951.99 -4.6
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System Reserve Report
July 1, 2010 through February 28, 2011 (66.67% of the 10-11 Fiscal Year)
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System Reserve Report
July 1, 2010 through February 28, 2011 (66.67% of the 10-11 Fiscal Year)
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System Reserves Report
July 1, 2010 through February 28, 2011 (66.67% of the 10-11 Fiscal Year)

Month Year Month Year

Placed Placed % Filled Filled %
BELLE ISLE 10 9,832 80,610 9,249 76,189
11 8,842 83,661 8,275 79,608

-990 3,051 3.8 -974 3,419 4.5
BETHANY 10 6,729 54,759 6,516 52,288
11 5,639 51,597 5,306 49,979

-1,090 -3,162 -5.8 -1,210 -2,309 -4.4
CAPITOL HILL 10 975 10,305 948 9,628
11 862 8,986 898 8,691

-113 -1,319 -12.8 -50 -937 -9.7
CHOCTAW 10 2,561 19,835 2,397 18,871
11 2,299 19,448 2,172 18,733

-262 -387 -2.0 -225 -138 -7
DEL CITY 10 4,399 33,106 4,187 31,103
11 3,169 31,115 3,021 29,815

-1,230 -1,991 -6.0 -1,166 -1,288 -4.1
EDMOND 10 18,820 155,793 18,282 149,428
11 16,798 154,418 15,984 149,356

-2,022 -1,375 -.9 -2,298 -72 .0
DOWNTOWN 10 4,370 37,395 4,150 35,529
11 3,650 34,561 3,455 32,931

-720 -2,834 -7.6 -695 -2,598 -7.3
MIDWEST CITY 10 7,195 58,433 6,864 56,224
11 6,501 58,609 6,101 56,304

-694 176 .3 -763 80 .1
RALPH ELLISON 10 1,103 9,005 1,037 8,601
11 1,173 10,823 1,050 10,399

70 1,818 20.2 13 1,798 20.9
SOUTHERN OAKS 10 8,060 68,227 7,668 65,231
11 7,187 68,449 6,820 65,553

-873 222 .3 -848 322 .5
VILLAGE 10 7,458 64,790 7,197 62,141
11 7,579 71,771 7,161 68,993

121 6,981 10.8 -36 6,852 11.0
WARR ACRES 10 7,786 64,023 7,390 61,309
11 6,811 63,479 6,540 61,468

-975 -544 -.8 -850 159 .3
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System Reserves Report
July 1, 2010 through February 28, 2011 (66.67% of the 10-11 Fiscal Year)

Month Year Month Year

Placed Placed % Filled Filled %
HARRAH 10 1,376 9,272 1,278 8,762
11 1,087 9,902 1,130 9,577

-289 630 6.8 -148 815 9.3
JONES 10 385 2,633 398 2,593
11 373 2,816 384 2,758

-12 183 7.0 -14 165 6.4
LUTHER 10 1,093 8,215 966 7,859
11 756 8,276 807 7,956

-337 61 7 -159 97 1.2
NICOMA PARK 10 663 5,087 666 4,821
11 524 4,966 482 4,840

-139 -121 -2.4 -184 19 4
WRIGHT 10 275 1,861 259 1,762
11 222 2,206 212 2,148

-53 345 18.5 -47 386 21.9
BOOKS-BY-MAIL 10 645 3,679 586 3,492
11 758 6,729 708 6,515

113 3,050 82.9 122 3,023 86.6
TOTAL 10 83,725 687,028 80,038 655,831
11 74,230 691,812 70,506 665,624

-9,495 4,784 7 -9,532 9,793 1.5
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Executive Director's Report
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March 17, 2011

EXFEGUTIVE DIRFCTOR’S REPORT
MARCH 2011

Flex audit Gompleted

Eide Bailly recently completed a successful audit of our Flex account and provided a clean audit opinion. If you are
interested in reviewing the audit, please contact Lloyd Lovely or the Director’s office, as we have copies available.

Temporary Closures of Bethany and Southern Oaks

The Southern Oaks Library will be closing at its normal location on Monday April 4, 2011. This closing will allow for
the library to move to its new temporary location in the Aimonte Shopping Center at SW 59" and May Avenue. The
library will reopen in the temporary space on April 25™. We expect to be in that location for about 1 year.

The Bethany library will be closed on April 25" for installation of new carpet. They will reopen on Monday, May 2™.
OKklahoma Library Association holds annual meeting

The Oklahoma Library Association will hold its annual meeting in Tulsa at the Southern Hills Marriott from March 30
through April 1. Many MLS staffers will be attending the conference and several others are among the presenters
and speakers. Oklahoma author Billie Letts will be the key speaker at the Wednesday night banquet and ALA
Executive Director Kieth Michael Fiels will be the featured speaker for the FOLIO (Friends of libraries in Oklahoma)
luncheon on Friday. We appreciate the commission providing funding for front line staff to attend this continuing
education event.

‘David Greenwell elected as new Ward 5 Gity councilman!
Congratulations to David Greenwell who was elected on March 1, 2011 to be the new city councilman for Ward 5!

Reduxion Theatre performances of Shakespeare big Hit at Local
Libraries

In Wednesday's Oklahoman there was a nice story and pictures about Reduxion theatres performance of “A
Midsummer Nights’ Dream.” The pictures were taken at the Edmond Library and were preceded by a workshop.
This tour will include stops at Midwest City, Downtown Library, Ralph Ellison and The Village. These performances
are sponsored by Reduxion Theatre, Oklahoma Arts Council, National Endowment for the Arts and the Metropolitan
Library System. If you have a chance — go check it out!

Gapital Projects Update

The Southern Oaks construction bids are scheduled to be opened on April 12 and we expect actual work to begin in
early May. We are hoping for a completion date of May 2012 so they newly renovated library can open before
Summer Reading.

The Assessment of the Capitol Hill Library is nearly complete and staff will be meeting with the city shortly to
determine the next step in the renovation or construction of a new facility.
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The Town of Jones continues to move forward with fundraising for a new library and MLS staff is working with city
officials on building requirements.

Del City has requested supporting materials from the library system so that they can begin to move forward with
plans to include a new library as part of their sales tax initiative in 2012. We are excited that the city has made a new
library a priority in their future planning.

DIRECTOR OUTRFEACH ACTIVITIES

[J Attended Rotary 29 Club Meetings

[} PLDC Meetings

[l OLA Legislative Meeting at the State Capitol
[l OU Library Alumni Board Meeting

FUTURE LIBRARY EVENTS OF SPECIAI NOTE

GCentral OKlahoma Polymer Clay Guild Fxhibit

Exhibit: April 1-30

Location: Midwest City

All Ages

The Midwest City Library will host an exhibit of work by the members of the Central Oklahoma Polymer Clay Guild
during the month of April. Polymer clay is a pliable, blendable polymer compound for artists and crafters. The work
of the local guild demonstrates the versatility of polymer clay--it comes in dozens of colors, can be blended like
paints, and can be used for a myriad of arts projects. The exhibit is free and open to the public during all library hours

‘Downtown International Festival

Saturday, April 2, 2011

Time: 11:00am-4:00pm

Location: Downtown

All Ages

Come to the Downtown Library and celebrate the cultures of the world with musical performances, dancing,
demonstrations, arts, and crafts. Cultures from South Pacific to South America to right here in Oklahoma will be
represented. For more information about this free, fun-family event please call us at 231-8650, ext. 3.

Maureen Johnson Author Visit

Time and Locations below

Teens and adults

Come hear bestselling young adult author and Twitter legend Maureen Johnson speak at the library! Maureen lives
in New York City and has published 7 books for teens. Her book Suite Scarlett is on Oklahoma's 2011 High School
Sequoyah Masterlist. This event is free and open to the public, but seating may be limited. For more information,
call (405) 606-3834.

Maureen Johnson will be speaking at the following libraries:

Tues, April 5- Bethany Library @ 9:30am

Wed, April 6 -Edmond Library @ 9:30am

Wed, April 6 - Midwest City Library @ 1:00pm

Wed, April 6 - The Village Library @ 7:00pm
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Thurs, April 7 - Capitol Hill Library @ 9:30am
Cosponsor: Friends of the Metropolitan Library System

Author Fvent: Ballad in Novel with Sam SackKett

Saturday, April 9, 2011

Time: 2:00pm-3:00pm

Location: Belle Isle

Age 10 - adult

Oklahoma author Sam Sackett will show us what the words ballad and novel have in common.

Sackett has recently published two novels based on ballads. Sweet Betsy from Pike is a historical novel of the
California gold rush, based on the ballad of the same name. The Robin Hood Chronicles is based on the eight earliest
ballads about the legendary outlaw hero.

In addition to presenting the program, Sackett will sign copies of the book.

Reduxion Theatre presents "A Midsummer Night’s ‘Dream on Tour"
Saturday, April 9, 2011

Time: 2:00pm-4:00pm

Location: Ralph Ellison

Ages 6 to Adult

Midsummer Night's Dream is lively and colorful. Reduxion Theatre's fresh take on this classic comedy featuring
diaphanous costumes, transformative set design and an original score designed to explore the music, dance and
fantasy of Shakespeare's most beloved romantic comedy set in the world of classical Greece. Fairies and lovers,
nobles and working class, none are exempt from the folly of love. Cosponsor: Reduxion Theatre, Oklahoma Arts
Council, National Endowment for the Arts.

Reduxion Theatre presents "A Midsummer Night's Dream on Tour" also at The Village Library, Saturday, April 23, 2-
4pm. For ages 6 to adult.

Discovering Your Symphony

Tuesday, April 12, 2011

Time: 7:00pm-8:30pm

Location: Downtown

Adults

The Roots of Symphony will be Mr. Callum Clarke's topic for the second in a four part series called Discovering Your
Symphony. The theory of generational aural conditioning demonstrated with the Odyssey Flute, Horn, String, Drum
and Bowed String/Voice will inform the listener.

This free program in the 46th Star Auditorium is open to everyone who loves symphonic music or just wants to
understand it better.
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