METROPOLITAN LIBRARY COMMISSION
OF OKLAHOMA COUNTY

Thursday, July 15, 2010, 3:30 p.m.
Edmond Library
10 S. Boulevard
Edmond, OK 73034
(Telephone: 341-9282)
The Metropolitan Library System of Oklahoma County encourages participation from all patrons and citizens of Oklahoma County. If
participation at any public meeting is not possible due to a disability, whether physical, hearing or speech related, please notify the office

of the Executive Director (606-3726) at least forty-eight (48) hours prior to the scheduled public meeting to allow the Library to make
necessary accommodations.

3:30 pm CALL TO ORDER AND ROLL CALL TO ESTABLISH QUORUM
Carolyn Willis, Chair
3:30 - 3:40 pm INTRODUCTIONS

» Document #01 — Presentation of Service Certificates for Library Staff

COMMENTS FROM GENERAL PUBLIC (Limited to 3 minutes per speaker or 15 minutes total with time pro-rated among speakers.
Preference will be given to residents of Oklahoma County. Persons signing up to address the Commission must list their residential
address and indicate if they request to speak to a specific agenda item or to another Library Commission related topic or issue.) Please
be advised that public seating is limited; seating capacity at the individual meeting sites vary in occupancy limits.

3:40 - 4:00 pm CONSENT DOCKET (#02 - #05)

» Document #02 — Approval of Minutes of June 17, 2010 Meeting
» Document #03 — Acceptance of Review of Expenditures for June 2010
» Document #04 — Contract Awards & Purchases
Item A: Coin-Operated Copiers
Item B: Janitorial and Pest Control Services
» Document #0S — Request for Transfer of Funds

4:00 - 4:15 pm SPECIAL PRESENTATIONS

» Library Night at the Ballpark — Lisa Wood, Children’s Services Coordinator, Outreach and
Emily Williams, Young Adult Services Coordinator, Outreach

4:15 - 4:35 pm INFORMATION REPORTS

» Document #06 — MLS Annual Furniture & Equipment Inventory Report FY 09-10
» Document #07 — MLS June 2010 Circulation Report
» Document #08 — MLS June 2010 Computer Usage Report
» Document #09 — MLS June 2010 System Reserve Report
4:35 - 4:45 pm EXECUTIVE DIRECTOR’S REPORT

4:45 - 5:00 pm COMMENTS FROM COMMISSION MEMBERS

NEXT COMMISSION MEETING DATE AND PLACE:
August 26, 2010
Belle Isle Library, 5501 N. Villa, Oklahoma City, OK 73112
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PRESENTATION OF SERVICE CERTIFICATES TO LIBRARY STAFF

The Friends of the Metropolitan Library System have underwritten a staff recognition service
program recognizing staff who have been employed by the Library System for five years or
more. The Friends provide an attractive pin with the library system logo and name for staff
who have served five years. After 10 years, a ruby is added to the pin; subsequent rubies are
added at 10, 15, 20 and 25-year intervals of service culminating with the addition of a
diamond to the pin for 30 years of service. The Library System staff are presented with the
pins at a special reception hosted by the Friends each year.

To complement that recognition of service in a formal way, the Metropolitan Library
Commission of Oklahoma County presents service certificates of appreciation to Library
System staff for these same increments of service. The staff to be presented with certificates
will be recognized at each monthly meeting at which time the certificates are presented.

Library System staff receiving Certificates of Service in July 2010:

Employees Years of Service
Aaron G. Killough, Cataloger, Cataloging 5
Russell L. Pierce, Maintenance Technician, Maintenance 10
Kimberly A. Rickey, Materials Selection Assistant, Materials Selection 10
David L. Mack, Maintenance Technician, Maintenance 20
Frances V. Harbert, Librarian, Del City Library 25
Anita F. Roesler, Senior Services Coordinator, Outreach 25
Janet E. Brooks, Materials Selection Manager, Materials Selection 30
MLC - July 15, 2010 Prepared by: Administration Office
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MINUTES OF THE REGULAR MONTHLY MEETING
OF THE METROPOLITAN LIBRARY COMMISSION
OF OKLAHOMA COUNTY

DATE: June 17, 2010

TIME: 3:30 pm

MEETING PLACE: Downtown Library

Written public notice of the time, date, and place of this meeting was given to the County Clerk
of Oklahoma County November 20, 2009. Notice of the time, date, place, and agenda for this
meeting was posted by the Secretary of the Commission in prominent public view at the
Downtown Library, 300 Park Avenue, Oklahoma City, on June 15, 2010, in conformity with the

Oklahoma Open Meeting Act §311.

Commission Members
PRESENT:

Bose’ Akadiri

Nancy Anthony

Ralph Bullard

Fran Cory, Vice-Chair

David Greenwell, Disbursing Agent
Deanna Hannah

Jose Jimenez

Carolyn Leslie

Penny McCaleb

Tracy McDaniel

Lori Nelson

Mukesh Patel

Kim Patterson

Hugh Rice

Judy Smith

Beth Toland

Ray Vaughn

Carolyn Willis, Chair

Donna Morris, Executive Director
(Secretary)

EXCUSED:

Glenda Choate

Mick Cornett, Mayor of Oklahoma City
Cynthia Friedemann

Margaret Graham

Tracy McGehee

Brenda Palmer

Jim Shonts

Alyne Strube

Greg Womack

Estimate of general public and staff attending: 21

MLC - July 15, 2010

MLS - Minutes of June 17, 2010 MLC Meeting

Prepared by: MLC Secretary
Page 1 of 4
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I. The meeting was called to order at 3:30 p.m. by Mrs. Carolyn Willis, Chair.

II. Roll was called to establish a quorum. Present: Akadiri, Anthony, Bullard, Cory,
Greenwell, Hannah, Jimenez, Leslie, Patel, Patterson, Rice, Smith, Vaughn, Willis. (Arrived:
Toland, 3:31; McDaniel, 3:31; McCaleb, 3:34; Nelson, 3:41).

ITI.  Mrs. Willis called for Presentation of Service Certificates for June 2010: Brandi Gay-
Ortiz, Page, Downtown Library ~ 5 years of service; Kimberly Terry, Director of Marketing &
Communications ~ 5 years of service; Phyllis Davidson, Librarian, Downtown Library ~ 15
years of service; Susan Stinson, Circulation Clerk, Southern Oaks ~ 30 years of service;
Laurie Mack-Clark, Accounting Manager, Business Office ~ 35 years of service.

IV. Mrs. Willis introduced Mrs. Julie Ballou, Manager of the Downtown Library. Mrs.
Ballou welcomed the Commission.

V. Mrs. Willis called for comments from the general public. There were none.

VI. Mrs. Willis presented the Consent Docket: Document #95 — Acceptance of Review of
Expenditures for May 2010; Document #96 — Approval of Minutes of May 2010 Meeting;
Document #97 — Contract Awards & Purchases; Document #98 — Request for Transfer of
Funds.

Mrs. Willis called for a motion.

Mr. Tracy McDaniel moved to accept the consent docket. Mrs. Nancy
Anthony seconded.

Mr. Hugh Rice referred to Document #98 — Request for Transfer of Funds and
asked if the original contract for janitorial services provides for a rate increase.
Mr. Lloyd Lovely stated he would review the original contract and report back
to the commission at its next meeting. Mr. Rice suggested the approval for the
Transfer of Funds for Janitorial Services as well as the Contract Award for the
Pure Service Janitorial Company for the coming year be pulled from the
consent docket until the current contract has been reviewed. Questions and
discussion followed. Mr. Ray Vaughn requested a copy of the janitorial
contract be provided to him as well as Mr. Rice.

Grammatical corrections were also made to Document #96 — May 2010
minutes.

The motion to approve the consent docket as amended passed
unanimously.

VII. Mrs. Willis referred to the Committee Reports: Document #99 — Discussion,
Consideration, and Possible Action: Long-Range Planning Committee Meeting May 12,
2010.

Mrs. Penny McCaleb, Long-Range Planning Committee chair, provided the report from the
meeting. Questions and Discussion followed.

Mrs. Morris stated since the Long-Range Planning committee met, Mrs. Morris and Mr.
Todd Olberding met with the City of Del City and discovered that the Del City Library
cannot be expanded in its current location because it is in a flood zone. Since the
expansion cannot happen, discussion did take place regarding the possibility of a future
new Del City Library. Questions and discussion followed.

VIII. Mrs. Willis referred to Document #100 — Discussion, Consideration, and Possible
Action: Administrative & Personnel Committee Meeting May 26, 2010.

MLC - July 15, 2010 Prepared by: MLC Secretary
MLS - Minutes of June 17, 2010 MLC Meeting Page 2 of 4
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Mr. Hugh Rice, Administrative & Personnel Committee chair, provided the report and
recommendations from the meeting.

The committee reviewed and approved revisions to the MLS Policy and Procedure Manual,
SH 110 Salary Administration. The revisions were necessary because all part-time
employees are now evaluated with the new performance appraisal system that is used for all
employee evaluations. Previously full-time and part-time employees were evaluated by two
different methods.

Mrs. Willis called for the motion.

Mr. Rice stated the A & P Committee recommends the Commission
approve the recommendations from Administration for adoption to the
Metropolitan Library System Policy & Procedure Manual revisions to SH
110 Salary Administration. A motion coming from committee requires
no second. Motion passed unanimously.

Mr. Rice stated the recommendation regarding salaries and benefits was discussed in
depth. The committee recommended to the Finance Committee a 4% market adjustment
increase and a O to 3 % merit increase to be incorporated into the FY 2010-2011
Preliminary Budget. Mr. Rice referred to the attachment to the minutes and explained the
chart was provided for clarification purposes only. The library system currently has 69 full
time employees who will not receive a merit increase, due to the fact they are at the
maximum of the salary range. Instead, they receive a one-time annual bonus equal to
three-fourths of the applicable performance award increase percentage of annual base pay.
The chart provides two examples; one of an employee who is at the max of their salary
range and one of an employee who is not at the max in salary range. The chart includes a
scenario of how the performance awards work out for each example. Questions and
discussion followed.

IX. Mrs. Willis referred to Document #101 — Discussion, Consideration, and Possible
Action: Finance Committee Meeting June 2, 2010 & Document #102 — Discussion,
Consideration, and Possible Action: Metropolitan Library System Preliminary Budget FY
2010-2011.

Mr. David Greenwell, Finance Committee Chair, referred to Document #101 and reviewed
the Report and Minutes from the Finance Committee meeting. After reviewing the
recommendations on salaries and benefits from the A & P Committee, the Finance
Committee discussed at length the financial standing of the library system. The library
system needs to remain competitive in the local market from a salary stand point. Also,
with the increase in health insurance costs there will be some employees at the lower salary
ranges (Who have family coverage) who will still see a decrease in pay, even with the 4%
market adjustment. Discussion followed.

Mr. Greenwell referred to the Preliminary Budget (Document #102) and provided a brief
review. The projected total budget for FY 2010-11 is $50,800,299.00. The total budget
consists of $30,762,409 for the operating budget; $6,353,848 for capital projects; and
$18,684,042 for reserves. The operating budget increased 7.46% from last year’s budget.
Questions and Discussion followed.

Mr. Greenwell referred to the projected revenue and stated the library system is taking a
conservative approach this year and budgeting a zero percent increase in the amount of
revenue received from ad valorem taxes. Questions and discussion followed.

MLC - July 15, 2010 Prepared by: MLC Secretary
MLS - Minutes of June 17, 2010 MLC Meeting Page 3 of 4
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Mr. Greenwell concluded his report and reminded commission members the budget to be
approved today is preliminary; the final budget will be presented to the commission in
August, once the final numbers have been received from the County.

The motion coming from committee is to approve the Metropolitan
Library System Preliminary Budget FY 2010-11. A motion coming from
committee requires no second. Motion passed; 17 yes, 1 no.

X. Mrs. Willis called on Ms. Kim Terry, Director of Marketing and Communication, to
provide a Special Presentation on Mango.

XI. Mrs. Willis called on Mrs. Morris to present the Information Reports.

¢ Document #103 — MLS June 2010 Circulation Gains & Losses

¢ Document #104 — MLS June 2010 Computer Usage Report

¢ Document #105 — MLS June 2010 System Reserve Report

¢ Document #106 — MLS June 2010 Annual Information Technology Report

Questions and discussion followed.
XII. Mrs. Willis called on Mrs. Morris to present the Executive Director’s Report.

Mrs. Morris reported her office is in the process of sending out commission reappointment
letters. There are 12 commission members whose terms expire July 31 this year. To date,
Jim Shonts and Beth Toland have been reappointed.

Additionally, Mrs. Morris reported Karen Marriott, Deputy Executive Director for

Materials /Outreach has completed a performance evaluation of Baker & Taylor (our
primary book vendor) for the period of July 1, 2009 through April 30, 2010. The evaluation
met or exceeded requirements for the current contract for FY 09-10 and continues to be the
best option for MLS’s primary book vendor in FY 2010-11.

Kim Terry has been selected for Leadership OKC Class of XXIX. She carries on a history of
library administrators who have been selected for this leadership development opportunity
as past graduates have been Lee Brawner, Ernestine Clark, Denyvetta Davis and Donna
Morris.

XIII. Mrs. Willis called for comments from Commissioners.
XIV. The next Commission meeting will be held at the Edmond Library on July 15, 2010.

There being no further business, the meeting was adjourned at 4:45 pm.

Donna Morris, Executive Director
(Secretary)

MLC - July 15, 2010 Prepared by: MLC Secretary
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CONTRACT AWARDS AND PURCHASES

The following recommendations for the Commission’s approval are made in accordance with the
Library System’s purchasing policy. For additional information regarding these recommendations,
please contact the Purchasing Officer at 606-3794.

ITEM A: COIN-OPERATED COPIERS

The Library wishes to purchase three new Savin 9025 digital coin-operated copiers for public use.
The three new Savin copiers would replace 5-year old Savin 2522 and 4022 copiers. The three
Savin copiers will be replaced at the Del City Library, Ralph Ellison Library and The Village Library.

Standley Systems is the local Savin dealer in Oklahoma City. Savin 9025 copiers are included on
the Oklahoma State Contract for Copiers #SW0171.

The Savin 9025 coin-op copiers will include the following features: automatic document feeder,
reduction and enlargement, automatic duplexing, finisher/staplers, large capacity paper tray and a
coin/bill operating feature. Standley Systems also will take the old Savin 2522 and 4022 copiers as
trade-in.

Savin 9025 Coin-Op Copier 3 Each $7,547.50 | $22,642.50

Trac!e-ln Savin 2522 & 4022 Coin-Op 3 Each ($150.00) ($450.00)

Copiers

Net Amount $7,397.50 $22,192.50
RECOMMENDATION:

That the Commission award the contract for the purchase of three Savin 9025 Coin-Op Copiers to
Standley Systems in the amount of $22,192.50. Funding for this purchase is available in the
special fund account 820.

MLC - July 15, 2010 Prepared by: Finance Office
MLS - Contract Awards and Purchases July 2010 Page 1 of 2 w/attachments
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CONTRACT AWARDS AND PURCHASES
(Cont’d)

ITEM B: JANITORIAL AND PEST CONTROL SERVICES

The Library’s purchasing policy requires that supply and service contracts be reviewed annually by
the Administration. PureService, the Contractor for Janitorial and Pest Control Services for the
Library has performed their services in a satisfactory manner and are recommended for renewal of
their contract. The price increase is due to the enlarged, Ralph Ellison Library and the new
Maintenance/Service Center.

Locations FY 2009-10 Cost FY 2010-11 Cost

Estimate Estimate
605 — Downtown Library $149,654 $149,654
606 — Belle Isle Library $ 21,356 $ 21,356
607 — Bethany Library $ 4,954 $ 4,954
608 — Capitol Hill Library $ 18,224 $ 18,224
609 — Del City Library $ 14,760 $ 14,760
610 — Edmond Library $ 48,752 $ 48,752
611- Midwest City Library $ 35,536 $ 35,536
612 - Ralph Ellison Library $ 19,370 $ 25,670
613 — Southern Oaks Library $ 20,604 $ 20,604
614—The Village Library $ 19,664 $ 19,664
615 — Warr Acres Library $ 18,522 $ 18,522
631 — Choctaw Library $ 15,478 $ 15,478
632 — Nicoma Park $ 10,220 $ 10,220
633 — Wright Library $ 6,976 $ 6,976
634 — Harrah Library $ 8,486 $ 8,486
641 — Jones Library $ 2,006 $ 2,006
644 - Luther Library $ 10,516 $ 10,516
015 - Maintenance/Service Center $ 11,248 $ 22,132
Total Amount $436,326 $453,510

This is the last renewal permitted under this contract with PureService. This contract will be rebid
in March 2011.

RECOMMENDATION:

That the Commission approve the fourth and final renewal on the Contract with PureService for
Janitorial and Pest Control Services for the Library for the Fiscal Year 2010-11, in the amount of
$453,510.00. Funding for this service will be made available in the FY 2010-11 budget, account
207.

MLC - July 15, 2010 Prepared by: Finance Office
MLS - Contract Awards and Purchases July 2010 Page 2 of 2 w/attachments
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METROPOLITAN LIBRARY SYSTEM
TRANSFER OF FUNDS

In last month’s commission meeting, the Commission decided to postpone the budget
transfer below, pending more information regarding the cause of the contract variance. At
that time, it was thought that the vendor had instituted a mid-year price increase.
However, after further review, the error was found to be with the budget process, rather
than with the vendor. The problem occurred last year, after the vendor was asked to
provide an additional estimate for cleaning the soon-to-be opened Service Center and the
new Ralph Ellison library. This estimate was received too late to be included in the
Preliminary Budget. The vendor was given the approval to do the additional cleaning, but
the Final Budget was never updated to include the higher amount.

Additional Appropriations

Additional Account's
Needed New Total
Account 207 Janitorial Services $20,000.00 $438,925.00
Canceled Appropriations
Amount Account's
Canceled New Total
Account 216 Telephone Services $20,000.00 $229,763.00

To prevent an interruption in cleaning services in this current month, the
administration of the Library utilized its power under the emergency situation
paragraph of the purchasing policy (SF 200, #6) to approve the uninterrupted
service from the vendor. The approval of the contract by the Commission is
included in a separate document in this month’s Commaission packet.

Commission Action

That the Library Commission approve the transfer of funds as requested above.

MLC - July 15, 2010 Prepared by: Deputy Executive Director/Finance & Support
MLS - Request for Transfer of Funds Page 1 of 1
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METROPOLITAN LIBRARY SYSTEM

ANNUAL FURNITURE & EQUIPMENT INVENTORY REPORT
FY 2009 - 2010

Annually the Business Office conducts a System-wide inventory of furniture and
equipment.

Below is the summarized listing by major categories of furniture and equipment as of
June 30, 2010. A detailed listing of all categories, including the description, location
and value of each item, is available for review in the Business Office.

FURNITURE

Category Quantity Cost
Benches, Chairs, Couches, Stools 713 $588,859
Buffets, Bulletin Boards, Carrels, Counters, Desks, 327 $745,045
Workstations
Lecterns, Sculptures, Showcases, Stands, Tables 520 $721,235
Book Bins, Bookcases, Cabinets 314 $288,556
Clocks, Clothes Racks, Lamps, Lockers, Open Office 44 $104,318
Equipment, Panel Systems, Planters, Safes
Displayers, Easels, Magazine /Newspaper Racks 65 $63,964
Bookdrops, Booktrucks, Caddies, Carts, Carrying Cases 49 $37,288
EQUIPMENT

Category Quantity Cost
Computer Equipment 1,410 $2,213,820
Buildings, Property, Trailers and Vehicles 26 $6,168,435
Office Production Equipment 93 $256,606
Audio Visual, Reader/Printers, Security Equipment 156 $909,065
Kitchen and Lounge Equipment 31 $43,945
Maintenance Shop Equipment 17 $69,756

| ToTAL INVENTORY | 3,765 |$12,210,892 |

MLC - July 15, 2010 Prepared by: Finance Office
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Circulation Gains and Losses
July 1, 2009 through June 30, 2010 (100.00% of the 09-10 Fiscal Year)
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July 1, 2009 through June 30, 2010 (100.00% of the 09-10 Fiscal Year)

JUNE 30, 2010

Belle Isle

Bethany

Capitol Hill

Choctaw

Del City

Downtown

Edmond

Midwest City

Ralph Ellison

Southern Oaks

Village

Warr Acres
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ADULT JUVENILE JUVENILE

YEAR MONTH
526300 17244
531817 18710

5517 1466
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310012 16681

2647 -1104
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81690 5328

1752 631
115079 9979
127998 11699
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229510 8918
-10485 -14
744495 73914
775232 75850
30737 1936
382410 21180
389944 20137

7534 -1043

58604 3677

79501 5260
20897 1583
436263 19981
445214 18875

8951 -1106
350353 21272
371227 23304
20874 2032
350077 19860
370120 21037
20043 1177

MLS - June 2010 Circulation Gains & Losses

TOTAL TOTAL

YEAR MONTH YEAR
165790 64304 692090
165296 65203 697113
-494 899 5023
138586 46891 445951
135929 44739 445941
-2657 -2152 -10
32084 12706 112022
37615 13070 119305
5531 364 7283
72700 21378 187779
74821 24800 202819
2121 3422 15040
69214 24363 225079
68703 25218 229624
-511 855 4545
69046 30370 309041
74073 29791 303583
5027 -579 -5458
545681 145888 1290176
567338 150511 1342570
21657 4623 52394
160048 56244 542458
153786 56210 543730
-6262 -34 1272
19749 10889 78353
27033 13926 106534
7284 3037 28181
157854 60873 594117
162034 59054 607248
4180 -1819 13131
161079 55749 511432
161363 57414 532590
284 1665 21158
161204 53032 511281
156199 55133 526319
-5005 2101 15038

%

6.5

8.0

2.0

-1.8

4.1

36.0

2.2

4.1

2.9
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July 1, 2009 through June 30, 2010 (100.00% of the 09-10 Fiscal Year)

JUNE 30, 2010

EXTENSION LIBRARIES:

Harrah

Jones

Luther

Nicoma Park

Wright

OTHER:

Book Centers

Books-by-Mail

eMedia - Audio

eMedia - eBooks

TOTALS
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TOTAL TOTAL

YEAR MONTH YEAR
20712 6209 64916
20940 6432 66005
228 223 1089
3403 1265 13528
4451 2124 13561
1048 859 33
13565 6283 57391
12831 5363 54280
-734 -920 -3111
7835 3570 30096
6672 3026 31413
-1163 -544 1317
1851 1395 12054
3616 2048 15362
1765 653 3308
73765 16148 193508
73935 16436 195786
170 288 2278

0 1835 20437

0 1990 22003

0 155 1566

0 2534 23119

0 5346 49380

o 2812 26261

0 0] 0

0] 1710 9845

0o 1710 9845
1874166 621926 5914828
1906635 639544 6115011
32469 17618 200183

%

1.7

4.4

27.4

1.2

7.7

113.6

100.0

3.4

Prepared by: Information Technology
Page 3 of 3



Document # 8
MLC FY 2010-11

July 15, 2010
Total Computer Hours Used by Library
July 1, 2009 through June 30, 2010 (100.00% of the 09-10 Fiscal Year)
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Total Computer Usage

July 1, 2009 through June 30, 2010 (100.00% of the 09-10 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 09 262 4,606 3,524.37 4,482 52,281 39,533.47
10 204 4,734 3,516.95 4,450 52,382 39,427.56

-58 -22.1 128 2.8 -7.42 -2 -32 -7 101 2 -105.91 -3
BETHANY 09 206 3,588 2,712.16 3,513 39,289 30,169.52
10 196 3,510 2,699.15 3,552 40,699 31,279.61

-10 -4.9 -78 -2.2 -13.01 -5 39 1.1 1,410 3.6 1,110.09 3.7
CAPITOL HILL 09 208 3,431 2,697.67 3,034 34,942 29,485.14
10 184 3,761 2,780.10 3,134 36,778 29,690.87

-24 -11.5 330 9.6 82.43 3.1 100 3.3 1,836 5.3 205.73 7
CHOCTAW 09 105 2,478 2,287.87 1,755 22,705 20,412.85
10 108 2,007 2,004.67 1,785 22,070 20,558.49

3 2.9 -471 -19.0 -283.20 -12.4 30 1.7 -635 -2.8 145.64 7
DEL CITY 09 215 3,520 2,845.95 3,282 37,734 30,719.91
10 209 3,716 2,964.59 3,251 40,483 32,501.21

-6 -2.8 196 5.6 118.64 4.2 -31 -.9 2,749 7.3 1,781.30 5.8
DOWNTOWN 09 211 10,518 7,476.01 4,257 113,407 83,607.04
10 221 12,735 9,420.71 4,463 134,571 109,335.12

10 4.7 2,217 21.1 1,944.70 26.0 206 4.8 21,164 18.7 25,728.08 30.8
EDMOND 09 307 4,735 3,784.94 4,548 47,585 37,905.84
10 272 4,581 3,734.83 4,613 51,182 42,224.80

-35 -11.4 -154 -3.3 -50.11 -1.3 65 1.4 3,597 7.6 4,318.96 11.4
MIDWEST CITY 09 370 7,052 5,658.47 6,444 77,620 62,249.75
10 350 7,077 5,610.86 6,499 78,981 64,612.13

-20 -5.4 25 4 -47.61 -.8 55 .9 1,361 1.8 2,362.38 3.8
RALPH ELLISON 09 189 4,322 3,323.23 2,842 42,599 33,983.36
10 242 6,921 5,277.19 3,491 52,564 43,347.14

53 28.0 2,599 60.1 1,953.96 58.8 649 22.8 9,965 23.4 9,363.78 27.6
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Total Computer Usage

July 1, 2009 through June 30, 2010 (100.00% of the 09-10 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 09 393 6,657 4,884.91 6,252 72,477 54,482.60
10 349 6,547 4,829.20 6,579 71,156 54,930.88

-44  -11.2 -110 -1.7 -55.71 -1.1 327 5.2 -1,321 -1.8 448.28 .8
VILLAGE 09 249 5,030 3,668.70 4,572 50,771 39,495.64
10 280 4,789 3,642.15 4,858 51,080 40,185.34

31 12.4 -241 -4.8 -26.55 -7 286 6.3 309 .6 689.70 1.7
WARR ACRES 09 235 5,093 3,780.27 3,909 49,973 38,472.95
10 205 5,112 3,723.26 4,066 55,409 41,639.24

-30 -12.8 19 4 -57.01 -1.5 157 4.0 5,436 10.9 3,166.29 8.2
HARRAH 09 32 689 581.12 607 6,873 5,295.72
10 30 590 470.81 591 7,250 5,790.35

-2 -6.3 99 -14.4 -110.31 -19.0 -16 -2.6 377 5.5 494.63 9.3
JONES 09 7 68 51.97 73 747 685.68
10 6 76 63.16 69 630 599.04

-1 -14.3 8 11.8 11.19 21.5 -4 -5.5 -117 -15.7 -86.64 -12.6
LUTHER 09 30 637 473.21 406 7,103 5,672.09
10 31 606 483.16 503 6,044 4,629.19

1 3.3 -31 -4.9 9.95 2.1 97 23.9 -1,059 -14.9 -1,042.90 -18.4
NICOMA PARK 09 4 188 145.51 150 1,712 1,291.09
10 12 163 105.89 179 1,613 1,135.19

8 200.0 -25 -13.3 -39.62 -27.2 29 19.3 -99 -5.8 -155.90 -12.1
WRIGHT 09 8 310 232.91 186 3,219 2,503.88
10 5 313 245.04 161 3,383 2,639.42

-3 -37.5 3 1.0 12.13 5.2 -25 -13.4 164 5.1 135.54 5.4
TOTAL 09 3,031 62,922 48,129.27 50,312 661,037 515,966.53
10 2,904 67,238 51,571.72 52,244 706,275 564,525.58

-127 -4.2 4,316 6.9 3,442.45 7.2 1,932 3.8 45,238 6.8 48,559.05 9.4
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Computer Usage by Adult Customers

July 1, 2009 through June 30, 2010 (100.00% of the 09-10 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 09 228 3,954 3,039.55 3,775 41,907 31,727.03
10 161 4,087 3,033.63 3,692 44,203 33,374.19

-67 -29.4 133 3.4 -5.92 -2 -83 -2.2 2,296 5.5 1,647.16 5.2
BETHANY 09 147 2,692 2,028.14 2,776 29,904 22,873.97
10 153 2,647 2,055.55 2,832 32,127 24,691.84

6 4.1 -45 -1.7 27.41 1.4 56 2.0 2,223 7.4 1,817.87 7.9
CAPITOL HILL 09 110 1,463 1,119.75 1,728 18,079 16,250.86
10 91 1,486 1,177.37 1,875 18,550 16,033.81

-19 -17.3 23 1.6 57.62 5.1 147 8.5 471 2.6 -217.05 -1.3
CHOCTAW 09 71 1,267 1,081.60 1,233 14,566 13,182.91
10 70 1,235 1,155.91 1,288 14,839 13,622.19

-1 -1.4 -32 -2.5 74.31 6.9 55 4.5 273 1.9 439.28 3.3
DEL CITY 09 147 2,461 1,987.56 2,515 26,922 22,022.19
10 134 2,729 2,188.90 2,474 29,912 24,329.71

-13 -8.8 268 10.9 201.34 10.1 -41 -1.6 2,990 11.1 2,307.52 10.5
DOWNTOWN 09 182 9,160 6,451.92 3,561 101,441 74,281.59
10 191 11,868 8,724.79 3,759 124,849 101,089.73

9 4.9 2,708 29.6 2,272.87 35.2 198 5.6 23,408 23.1 26,808.14 36.1
EDMOND 09 250 3,945 3,145.29 3,782 39,802 31,720.15
10 229 3,786 3,077.76 3,862 43,572 35,937.73

-21 -8.4 -159 -4.0 -67.53 -2.1 80 2.1 3,770 9.5 4,217.58 13.3
MIDWEST CITY 09 289 5,177 4,184.38 5,137 54,686 45,009.02
10 265 4,592 3,700.27 5,171 58,122 48,362.33

-24 -8.3 -585 -11.3 -484.11 -11.6 34 7 3,436 6.3 3,353.31 7.5
RALPH ELLISON 09 128 2,268 1,751.72 2,050 24,255 19,660.21
10 163 3,817 2,965.67 2,566 31,846 26,890.11

35 27.3 1,549 68.3 1,213.95 69.3 516 25.2 7,591 31.3 7,229.90 36.8
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Computer Usage by Adult Customers

July 1, 2009 through June 30, 2010 (100.00% of the 09-10 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 09 281 3,791 2,826.18 4,622 45,055 35,102.60
10 236 3,994 3,026.38 4913 48,829 38,068.47

-45 -16.0 203 5.4 200.20 7.1 291 6.3 3,774 8.4 2,965.87 8.4
VILLAGE 09 172 3,351 2,497.44 3,647 38,281 29,920.17
10 206 3,373 2,571.07 3,922 38,985 30,847.31

34 19.8 22 7 73.63 2.9 275 7.5 704 1.8 927.14 3.1
WARR ACRES 09 177 3,429 2,559.17 3,162 35,705 27,696.90
10 157 3,693 2,682.76 3,255 41,087 30,957.42

-20 -11.3 264 7.7 123.59 4.8 93 2.9 5,382 15.1 3,260.52 11.8
HARRAH 09 20 346 249.09 376 4,261 3,211.57
10 17 407 301.87 391 4,194 3,220.79

-3 -15.0 61 17.6 52.78 21.2 15 4.0 -67 -1.6 9.22 .3
JONES 09 3 40 28.38 44 470 406.54
10 2 50 41.10 47 488 461.77

-1 -33.3 10 25.0 12.72 44.8 3 6.8 18 3.8 55.23 13.6
LUTHER 09 11 248 197.30 200 2,900 2,254.42
10 15 260 237.86 264 3,103 2,712.85

4 36.4 12 4.8 40.56 20.6 64 32.0 203 7.0 458.43 20.3
NICOMA PARK 09 3 146 101.39 117 1,331 944.89
10 7 123 93.72 140 1,341 975.86

4 133.3 -23 -15.8 -7.67 -7.6 23 19.7 10 .8 30.97 3.3
WRIGHT 09 7 223 172.03 146 2,631 2,087.95
10 3 241 193.14 126 2,917 2,304.59

-4 -57.1 18 8.1 21.11 12.3 -20 -13.7 286 10.9 216.64 10.4
TOTAL 09 2,226 43,961 33,420.89 38,871 482,196 378,352.97
10 2,100 48,388 37,227.75 40,577 538,964 433,880.70

-126 -5.7 4,427 10.1 3,806.86 11.4 1,706 4.4 56,768 11.8 55,527.73 14.7
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Computer Usage by Minor Customers
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July 1, 2009 through June 30, 2010 (100.00% of the 09-10 Fiscal Year)

Month

FY Customers

BELLE ISLE 09 34
10 43

9

BETHANY 09 59
10 43

-16

CAPITOL HILL 09 98
10 93

-5

CHOCTAW 09 34
10 38

4

DEL CITY 09 68
10 75

7

DOWNTOWN 09 29
10 30

1

EDMOND 09 57
10 43

-14

MIDWEST CITY 09 81
10 85

4

RALPH ELLISON 09 61
10 79

18

MLC - July 15, 2010

MLS - June 2010 Computer Usage by Minor Customers

%

26.5

-27.1

3.4

-24.6

4.9

29.5

Month
Visits
652
647

-5

896
863

1,968
2,275
307

1,211
772
-439

1,059
987

1,358
867
-491

790
795

1,875
2,485
610

2,054
3,104
1,050

%

15.6

-36.3

-36.2

32.5

51.1

Month
Hours Used
484.82
483.32
-1.50

684.02
643.60
-40.42

1,577.92
1,602.73
24.81

1,206.27
848.76
-357.51

858.39
775.69
-82.70

1,024.09
695.92
-328.17

639.65
657.07
17.42

1,474.09
1,910.59
436.50

1,571.51
2,311.52
740.01

%

-3

-5.9

1.6

-29.6

-9.6

-32.0

2.7

29.6

47.1

Year
Customers
707

758

51

737
720
-17

1,306
1,259

522
497

767
777
10

696
704

766
751
-15

1,307
1,328
21

792
925
133

%

7.2

1.3

1.1

1.6

16.8

Year Year
Visits % Hours Used %
10,374 7,806.44
8,179 6,053.37
-2,195 -21.2 -1,753.07 -22.5
9,385 7,295.55
8,572 6,587.77
-813 -8.7 -707.78 -9.7
16,863 13,234.28
18,228 13,657.06
1,365 8.1 422.78 3.2
8,139 7,229.94
7,231 6,936.30
-908 -11.2 -293.64 4.1
10,812 8,697.72
10,571 8,171.50
-241 -2.2 -526.22 -6.1
11,966 9,325.45
9,722 8,245.39
-2,244  -18.8 -1,080.06 -11.6
7,783 6,185.69
7,610 6,287.07
-173 -2.2 101.38 1.6
22,934 17,240.73
20,859 16,249.80
-2,075 -9.0 -990.93 -5.7
18,344 14,323.15
20,718 16,457.03
2,374 12.9 2,133.88 14.9
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FY

SOUTHERN OAKS 09

10
VILLAGE 09
10
WARR ACRES 09
10
HARRAH 09
10
JONES 09
10
LUTHER 09
10
NICOMA PARK 09
10
WRIGHT 09
10
TOTAL 09
10
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MLS - June 2010 Computer Usage by Minor Customers

Month
Customers

112
113
1

77
74
-3

58
48
-10

12
13

19
16
-3

ul

N —

805
804
-1

Computer Usage by Minor Customers
July 1, 2009 through June 30, 2010 (100.00% of the 09-10 Fiscal Year)

%

-17.2

8.3

-15.8

400.0

100.0

Month
Visits

2,866
2,553
-313

1,679
1,416
-263

1,664
1,419
-245

343
183
-160

28
26
-2

389
346

42
40
-2

87
72
-15

18,961
18,850
111

%

-10.9

-15.7

-14.7

-46.6

-11.1

-17.2

Month
Hours Used

2,058.73
1,802.82
-255.91

1,171.26
1,071.08
-100.18

1,221.10
1,040.50
-180.60

332.03
168.94
-163.09

23.59
22.06
-1.53

275.91
245.30
-30.61

44.12
12.17
-31.95

60.88
51.90
-8.98

14,708.38
14,343.97
-364.41

%

-12.4

-8.6

-14.8

-49.1

-6.5

-11.1

-72.4

-14.8

-2.5

Year
Customers

1,630
1,666
36

925
936
11

747
811
64

231
200
-31

29
22
-7

206
239
33

33
39

40
35
-5

11,441
11,667
226

Year
% Visits

27,422
22,327
2.2 -5,095

12,490
12,095
1.2 -395

14,268
14,322
8.6 54

2,612
3,056
-13.4 444

277
142
-24.1 -135

4,203
2,941
16.0 -1,262

381
272
18.2 -109

588
466
-12.5 -122

178,841
167,311
2.0 -11,530
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Year
% Hours Used %

19,380.00
16,862.41
-18.6 -2,517.59 -13.0
9,575.47
9,338.03

-3.2 -237.44 -2.5

10,776.05
10,681.82
.4 -94.23 -.9

2,084.15
2,569.56
17.0 485.41 23.3

279.14
137.27

-48.7 -141.87 -50.8
3,417.67
1,916.34

-30.0 -1,501.33  -43.9
346.20
159.33

-28.6 -186.87 -54.0
415.93
334.83

-20.7 -81.10 -19.5

137,613.56

130,644.88

-6.4 -6,968.68 -5.1

Prepared by: Information Technology

Page 8 of 8



Document # 9
MLC FY 2010-11

July 15, 2010
System Reserve Report
July 1, 2009 through June 30, 2010 (100.00% of the 09-10 Fiscal Year)
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System Reserve Report
July 1, 2009 through June 30, 2010 (100.00% of the 09-10 Fiscal Year)

System Reserve History Chart
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System Reserves Report
July 1, 2009 through June 30, 2010 (100.00% of the 09-10 Fiscal Year)

Month Year Month Year

Placed Placed % Filled Filled %
BELLE ISLE 09 10,452 119,430 9,834 112,304
10 10,647 121,987 10,454 115,133

195 2,557 2.1 620 2,829 2.5
BETHANY 09 7,403 77,328 7,090 73,269
10 7,261 82,006 6,972 78,104

-142 4,678 6.0 -118 4,835 6.6
CAPITOL HILL 09 1,526 14,311 1,338 12,894
10 1,187 14,284 1,109 13,288

-339 27 -2 -229 394 3.1
CHOCTAW 09 2,449 28,359 2,287 26,846
10 2,675 30,127 2,695 28,721

226 1,768 6.2 408 1,875 7.0
DEL CITY 09 4,102 46,847 4,000 44,548
10 4,457 49,982 4,298 46,862

355 3,135 6.7 298 2,314 5.2
EDMOND 09 22,497 223,118 21,106 212,030
10 22,634 237,042 22,326 226,708

137 13,924 6.2 1,220 14,678 6.9
DOWNTOWN 09 5,380 56,290 5,044 53,000
10 4,755 55,786 4,623 52,871

-625 -504 -9 -421 -129 -2
MIDWEST CITY 09 8,300 90,421 7,753 85,643
10 7,475 87,396 7,373 84,018

-825 -3,025 -3.3 -380 -1,625 -1.9
RALPH ELLISON 09 1,317 11,526 1,245 10,865
10 1,371 13,853 1,341 13,213

54 2,327  20.2 96 2,348  21.6
SOUTHERN OAKS 09 9,300 101,965 8,884 96,366
10 8,823 102,811 8,752 98,099

-477 846 .8 -132 1,733 1.8
VILLAGE 09 9,148 94,682 8,820 89,165
10 9,635 99,671 9,603 94,750

487 4,989 5.3 783 5,585 6.3
WARR ACRES 09 8,351 94,942 7,980 90,458
10 8,955 98,025 8,718 93,584

604 3,083 3.2 738 3,126 3.5
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System Reserves Report
July 1, 2009 through June 30, 2010 (100.00% of the 09-10 Fiscal Year)

Month Year Month Year

Placed Placed % Filled Filled %
HARRAH 09 1,179 13,840 1,056 12,868
10 951 13,830 998 13,167

-228 -10 -1 -58 299 2.3
JONES 09 275 4,942 331 4,833
10 468 4,253 479 4,137

193 -689  -13.9 148 -696  -14.4
LUTHER 09 862 12,321 865 11,771
10 772 11,862 808 11,461

-90 -459 -3.7 -57 -310 2.6
NICOMA PARK 09 611 7,549 620 7,278
10 623 7,831 730 7,435

12 282 3.7 110 157 2.2
WRIGHT 09 185 2,622 218 2,555
10 279 2,897 310 2,765

94 275  10.5 92 210 8.2
BOOKS-BY-MAIL 09 436 5,900 431 5,673
10 880 7,170 869 6,724

444 1,270  21.5 438 1,051 18.5
TOTAL 09 93,773 1,006,399 88,902 952,372
10 93,848 1,040,813 92,458 991,040

75 34,414 3.4 3,556 38,668 4.1
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Executive Director's Report
MLS FY 2010-11
July 15,2010

EXECUTIVE DIRFCTOR’'S REPORT
JuLy 2010

Commission Reappointments Finalized

This month we are pleased to announce that the following commission members have been reappointed by their respective
municipalities: Margaret Graham, Luther, Judy Smith, The Village and Kim Patterson, Harrah.

American Libraries Association Gonference in Washington ‘D.C.

Several MLS staffers and Commission member Cindy Friedemann recently returned from the ALA annual conference in
Washington DC. At the conference, several of us were on hand as Kim Terry, Director of Marketing and Communications
accepted two awards (see below). We attended a variety of meetings and programs. | was pleased to join the Oklahoma

group as we visited our congressional delegation and have attached a picture of the Oklahoma Delegation as we prepared
for our visits.
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Marketing ‘Department receives Awards!

The Marketing & Communications department is pleased to earn top honors at ALA’s Swap & Shop, a Committee
of the Public Relations and Marketing section of the Library Administration and Management Association (LAMA).
The MaC team won the Best of Show award for their info magazine in the “Calendars and Newsletters” category
for the top tier budget category. The awards recognize the best library public relations and marketing materials
from the previous year, across 12 material types and four budget categories. The MaC team also took home
Honorable Mention for the first MLS general commercial that was produced in 2009.

Gapital Projects Update

Library Staff toured several locations this month in our search for a temporary location for the Southern Oaks
Library. There are not many sites that fit our needs so we are continuing to search and hope to have a contract to
bring to the commission at the August meeting. Architectural Design Group will be attending the August meeting
to give commissioners a brief presentation about the upcoming renovations planned for Southern Oaks.

Work continues on the Northwest Library. Be sure to check the webcam to see live construction activities!

Work will begin this month on the analysis of the existing Capitol Hill Library by Studio Architects and library staff.
We have done preliminary estimates of the space and services required and will be working with them on
identifying our needs.

DIRECTOR OUTREAGCH ACTIVITIES

» Attended Rotary 29 Club Meetings
= Attended ALA Conference in Washington, DC

FUTURE, LIBRARY EVENTS OF SPECIAL NOTE

Library Night af the Ballpark

Monday, August 2, 2010

Time: 7:05pm

Children and Teen Readers

Location: Bricktown Ballpark

Tonight's the night! Live it up! We're going to have a baseball game! Readers who completed Goal 2 in the
Summer at the Library program, are invited to join us for Library Night af the Ballpark. Admission is a summer prize
voucher to be redeemed atf the Redhawks ficket office any time prior to the game.

Ice Gream Social

Saturday, August 7, 2010

Time: 2:00pm-3:30pm

Location: Bethany

All Ages

Farewell to Summer. Bethany's annual ice cream social will feature face painting with artist Clarissa Sharp.

Healthy Weight Loss & Disease Prevention Workshop
Wednesday, August 11,2010

Time: 9:30am-10:30am

Location: Southern Oaks

All Ages
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Executive Director’s Report
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July 15,2010
Are you interested in losing weight? Come to the Southern Oaks Library and learn about healthy eating, exercise
and lifestyle changes that will help you succeed in reaching your goals. The workshop is free and handouts will
be available at each class. Call 631-4468 to register for the workshop or sign up at the reference desk. Co-
Sponsor: Oklahoma City County Health Dept.
Saturday, August 14,2010

Choctaw Story Telling with Greg Rogers

Time: 2:00pm-3:00pm

Location: Belle Isle

All Ages

Author and Choctaw storyteller Greg Rodgers, shares engaging traditional Choctaw and other Native American
tales for all ages. Audiences will laugh and play along as they explore the rich images and dynamic characters
created in these tales of wonder. Story performances also include music on the Native American flute, rattles,
traditional Choctaw songs and chants, as well as the steady rhythmic beat of his deerskin hand drum. Greg is the
author of The Ghost of Mingo Creek, is a collection of eight short stories based on spooky Oklahoma legends and
promises to thrill readers of any age. Books will be available for signing and purchase.

Using Photographs with Compufers

Saturday, August 21, 2010

Time: 10:00am-11:30am

Location: Village

Adults

Free computer class for adults! Learn how to transfer pictures from ANY camera (not just a digital camera) to your
computer and email them to friends and family! Come in or call to sign-up. Village Library (405) 755-0710.

dJazz Pizzazz,

Saturday, August 21, 2010

Time: 2:00pm-3:00pm

Location: Bethany

All Ages

On the 5th anniversary of Hurricane Katring, Jazz & Blues artist & vocalist, Martha Stallings will perform for Jazz
Pizzazz. New Orleans' Jazz is world famous and Martha will be performing some its favorite songs.

Pssst! Secrets o Gelting a Children's Book Published

Monday, August 23, 2010

Time: 7:00pm-8:00pm

Location: Edmond

Adults

Tammi Sauer has sold eight picture books to a number of major publishing houses: Bloomsbury, Houghton
Mifflin Harcourt, Simon & Schuster, and Sterling. Her latest book, "Chicken Dance," received the 2010 Oklahoma
Book Award, the 2009 NAPPA Gold Medal Award, and was named a 2010 Chicago Public Library's, Best-of-the-
Best Book, along with being a 2011 Grand Canyon Reader Award Nominee, and a 2010-2011 Buckaroo Book
Award Nominee. Registration is necessary. Please call the Edmond Library at 341-9282. Tammi will be talking
about ways that you can get your children's book published. She has some great ideas!
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