METROPOLITAN LIBRARY COMMISSION
OF OKLAHOMA COUNTY

Thursday, August 27, 2009, 3:30 p.m.
Belle Isle Library
5501 N. Villa
Oklahoma City, OK 73112
(Telephone: 843-9601)

The Metropolitan Library System of Oklahoma County encourages participation from all patrons and citizens of Oklahoma County. If participation
at any public meeting is not possible due to a disability, whether physical, hearing or speech related, please notify the office of the Executive
Director (606-3726) at least forty-eight (48) hours prior to the scheduled public meeting to allow the Library to make necessary accommodations.

3:30 pm CALL TO ORDER AND ROLL CALL TO ESTABLISH QUORUM
Hugh Rice, Chair
3:30 - 3:40 pm INTRODUCTIONS

» Document #09 — Presentation of Service Certificates for Library Staff

COMMENTS FROM GENERAL PUBLIC (Limited to 3 minutes per speaker or 15 minutes total with time pro-rated among speakers. Preference
will be given to residents of Oklahoma County. Persons signing up to address the Commission must list their residential address and indicate if
they request to speak to a specific agenda item or to another Library Commission related topic or issue.) Please be advised that public seating is
limited; seating capacity at the individual meeting sites vary in occupancy limits.

3:40 - 3:50 pm CONSENT DOCKET (#10 - #12)

» Document #10 — Approval of Minutes of July 16, 2009 Meeting
» Document #11 — Acceptance of Review of Expenditures for July 2009
» Document #12 — Contract Awards and Purchases

Item A: Property and Casualty Insurance

3:50 -4:10 pm COMMITTEE REPORTS

» Document #13 — Discussion, Consideration, and Possible Action: Report and Recommendations
~ Finance Committee meeting, August 11, 2009 — David Greenwell, Chair
» Document #14 — Metropolitan Library System Fiscal Year 2009-2010 Final Budget

4:10 - 4:20 pm SPECIAL PRESENTATIONS

» ALA Annual Conference - Cynthia Mitas, Metropolitan Library Commission member
» Library Commercials — Kim Terry, Marketing and Communications Director

4:20 - 4:30 pm INFORMATION REPORTS

» Document #15 — MLS July 2009 Circulation Report
» Document #16 — MLS July 2009 Computer Usage Report
» Document #17 — MLS July 2009 System Reserve Report

4:30 — 4:45 pm EXECUTIVE DIRECTOR’S REPORT

4:45 - 5:00 pm COMMENTS FROM COMMISSION MEMBERS

A tour of this library will be available for Commission members at the conclusion of the meeting.

NEXT COMMISSION MEETING DATE AND PLACE:
September 17, 2009
Midwest City Library, 8143 E. Reno, Midwest City, OK 73110
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PRESENTATION OF SERVICE CERTIFICATES TO LIBRARY STAFF

The Friends of the Metropolitan Library System have underwritten a staff recognition service
program recognizing staff who have been employed by the Library System for five years or
more. The Friends provide an attractive pin with the library system logo and name for staff
who have served five years. After 10 years, a ruby is added to the pin; subsequent rubies are
added at 10, 15, 20 and 25-year intervals of service culminating with the addition of a
diamond to the pin for 30 years of service. The Library System staff are presented with the
pins at a special reception hosted by the Friends each year.

To complement that recognition of service in a formal way, the Metropolitan Library
Commission of Oklahoma County presents service certificates of appreciation to Library
System staff for these same increments of service. The staff to be presented with certificates
will be recognized at each monthly meeting at which time the certificates are presented.

Library System staff receiving Certificates of Service in August 2009:

Employees Years of Service
Cheryl E. Pernell, Associate Librarian, Downtown Library 30
Barbara K. Beasley, Manager of Library Operations, Warr Acres Library 25
Sharon A. Nolan, Librarian, Bethany Library 20
Janet E. Bowen, Library Page, Bethany Library 10
Ngoc Kim Nguyen, Library Page, Village Library 5
Kevin D. Colwell, Receiving Technician, Technical Processing 5
MLC - August 27, 2009 Prepared by: Administration Office
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MINUTES OF THE REGULAR MONTHLY MEETING
OF THE METROPOLITAN LIBRARY COMMISSION
OF OKLAHOMA COUNTY

DATE: July 16, 2009 TIME: 3:30 pm

MEETING PLACE: Edmond Library

Written public notice of the time, date, and place of this meeting was given to the County Clerk
of Oklahoma County October 31, 2008. Notice of the time, date, place, and agenda for this
meeting was posted by the Secretary of the Commission in prominent public view at the Edmond
Library and the Downtown Library, 300 Park Avenue, Oklahoma City, on July 14, 2009, in
conformity with the Oklahoma Open Meeting Act §311.

Commission Members

PRESENT: EXCUSED:
Ralph Bullard Nancy Anthony
Carolyn Cornelius, Vice-Chair Glenda Choate
Fran Cory Mick Cornett, Mayor of Oklahoma City
Margaret Graham David Greenwell, Disbursing Agent
Deanna Hannah Tracy McDaniel
Jose Jimenez Brenda Palmer
Lee Alan Leslie Hugh Rice, Chair
Penny McCaleb Jim Shonts
Tracy McGehee Alyne Strube
Cynthia Mitas Alexandra Vera
Lori Nelson Greg Womack

Mukesh Patel

Kim Patterson

Judy Smith

Beth Toland

Ray Vaughn

Donna Morris, Executive Director

Estimate of general public and staff attending: 15

MLC - August 27, 2009 Prepared by: MLC Secretary
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I. The meeting was called to order at 3:31 p.m. by Mrs. Carolyn Cornelius, Vice-
Chair.
II. Roll was called to establish a quorum. Present: Bullard, Cornelius, Cory,

Graham, Jimenez, Leslie, McCaleb, McGehee, Mitas, Patel, Patterson, Smith, Toland,
Vaughn, (Arrived: Nelson, 3:32; Hannah, 3:38).

III. Mrs. Cornelius introduced Ms. Katrina Prince, Manager of the Bethany Library.
Ms. Prince welcomed the commission.

IV. Mrs. Cornelius called for Presentation of Service Certificates for July 2009.
There were none in attendance.

V. Mrs. Cornelius called for comments from the general public. There were none.

VI. Mrs. Cornelius presented the Consent Docket: Document #02 — Approval of
Minutes of June 18, 2009 Meeting; Document #03 — Acceptance of Review of
Expenditures for June 2009; and Document #04 — Contract Awards and Purchases of
June 2009.

Mrs. Cornelius called for a motion.

Mr. Jose Jimenez moved to accept the consent docket. Mr. Mukesh
Patel seconded. Questions and discussion followed. Motion passed
unanimously.

VII. Mrs. Cornelius referred to the Special Presentation ~ Library Night at the
Ballpark, Lisa Wood, Children’s Services Coordinator, Outreach.

Ms. Wood provided updates on the Summer Reading program. Sign-ups are up 24%
system-wide over last year. Ms. Wood invited Commission members to attend Library
Night at the Ballpark on August 3. Vouchers for tickets to the game were handed out.

VIII. Mrs. Cornelius called on Mrs. Morris to present the Information Reports.

¢ Document #05 — MLS Annual Furniture & Equipment Inventory Report FY
08-09

¢ Document #06 — MLS June 2009 Circulation Report

¢ Document #07 — MLS June 2009 Computer Usage Report

¢ Document #08 — MLS June 2009 System Reserve Report

Questions and discussion followed.
IX. Mrs. Cornelius called on Mrs. Morris to present the Executive Director’s Report.

Mrs. Morris introduced Mrs. Diane Sarantakos, Director of Development. Mrs.
Sarantakos replaces Ms. Ernestine Clark, who recently retired.

Commissioner Cindy Mitas and a number of MLS staffers attended the ALA Annual
Conference in Chicago. Ms. Mitas will be making a presentation highlighting her
experience at the conference at a future commission meeting.

The Service Center tours have been rescheduled for Tuesday August 4th and
Wednesday August 5th. Both tours will run from 4:00pm to 5:00pm. Please contact the
Director’s Office, if you are interested in attending either tour, so that we can get an
idea of how many people to expect.

X. Mrs. Cornelius called for comments from Commissioners. There were none.

MLC - August 27, 2009 Prepared by: MLC Secretary
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XI. The next Commission meeting will be held at the Belle Isle Library on August
27, 2009.

There being no further business, the meeting was adjourned at 4:01 pm.

Donna Morris, Executive Director
(Secretary)

MLC - August 27, 2009 Prepared by: MLC Secretary
MLS - Minutes of July 16, 2009 MLC Meeting Page 3 of 3
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CONTRACT AWARDS AND PURCHASES

The following recommendations for the Commission’s approval are made in
accordance with the Library System’s purchasing policy. For additional information
regarding these recommendations, please contact the Purchasing Officer at 606-3794.

ITEM A: PROPERTY AND CASUALTY INSURANCE

The system’s property, vehicle and fiduciary liability insurance policies are scheduled
for renewal. Mr. Steve Payne, representing C.L. Frates and Company, our Agency of
Record, has proposed premiums for FY 2009-10. A comparison with last year’s
premiums is presented as follows:

Insurance Required FY 2008-09 FY 2009-10 Premiums
Premiums

Commercial Package $94,737.00 $111,977.00
Commercial Auto $15,888.00 $15,371.00
Fiduciary Liability $11,050.00 $9,071.00
Umbrella $1,000,000
Limit $4,442.00 $4,442.00
Directors & Officers $8,479.00 $6,786.00
Builders Risk for
Service Center $3,987.00 $0
Construction
Total Annual Premium $138,583.00 $147,647.00

The Friends of the Metropolitan Library System and the Endowment Trust will
reimburse the Library for their share of the insurance premium on commercial
liability. The amounts of the Friends and Trust premiums are included in the above FY
2009-10 premiums.

Loss through terrorism is included in the premiums.
Attached is a summary of each policy and the coverage. A representative from C.L.

Frates & Company will be present at the Commission meeting to answer any questions
concerning the insurance policy.

RECOMMENDATION:

That the Commission renew the annual contract for the above coverages with C.L.
Frates in the amount of $147,647.00. Adequate funding for this insurance is provided
for in the FY 2009-10 budget, account 201.

MLC - August 27, 2009 Prepared by: Purchasing Office
MLS - Contract Awards & Purchases August 2009 Page 1 of 1 w/attachment
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REPORT AND RECOMMENDATIONS FROM FINANCE
COMMITTEE

The Finance Committee met August 11, 2009 for:

(Please reference the Finance Committee packet for detailed reports.)

L. Discussion, Consideration, and Possible Action: Approval of FY 2009-10
Final Budget

During its meeting, the Committee:
Reviewed and discussed all items in the proposed final budget.

The following recommendations are the result of the discussions.

COMMITTEE RECOMMENDATION FOR COMMISSION ACTION:

1. To approve the Metropolitan Library System Proposed Final Budget for
FY 2009-10 totaling $51,840,192.

MLC - August 27, 2009 Prepared by: MLC Secretary
MLS - Report and Recommendation Finance Committee August 11, 2009 Page 1 of 3
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METROPOLITAN LIBRARY COMMISSION
OF OKLAHOMA COUNTY

FINANCE COMMITTEE

MINUTES

DATE: Tuesday, August 11, 2009 TIME: 3:30 PM
MEETING PLACE: Downtown Library
300 Park Avenue, Classrooms A & B
Oklahoma City, OK 73102
(405) 231-8650

Written public notice of the time, date, and place of this meeting was given to the County Clerk
of Oklahoma County, July 31, 2009. Notice of the time, date, place, and agenda for this
meeting was posted by the Secretary of the Commission in prominent public view at the
Downtown Library, 300 Park Avenue, Oklahoma City, on August 7, 2009, in conformity with
the Oklahoma Open Meeting Act.

COMMITTEE MEMBERS PRESENT:

David Greenwell, Chair
Nancy Anthony

Fran Cory

Jim Shonts

Greg Womack

COMMITTEE MEMBERS EXCUSED:
None

COMMISSION MEMBERS PRESENT:
Donna Morris, Executive Director

Carolyn Cornelius
Judy Smith

ESTIMATE OF OTHERS PRESENT: 10

MLC - August 27, 2009 Prepared by: MLC Secretary
MLS - Report and Recommendation Finance Committee August 11, 2009 Page 2 of 3
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I. Mr. David Greenwell called the meeting to order at 3:35 p.m. Roll was called to
establish a quorum. Present: Anthony, Cory, Shonts, Greenwell, (Arrived: Womack,
3:40).

II. Mr. Greenwell called on Mr. Lloyd Lovely, Deputy Executive
Director/Finance & Support, to present the Metropolitan Library System FY 2009-
10 Final Budget reconciliation.

Mr. Lovely stated the final assessment numbers from the county came in with a
5.8% increase over last year’s tax revenues, which is 3.8% higher than the
estimate used in the preliminary budget.

For informational purposes, Mr. Lovely handed out a comparative schedule of
Annual Growth of Property Valuations. The schedule shows property values, as
determined by the county assessor from 1982-83 through 2009-10. From the time
that the 5% cap was enacted in 1995-96, tax revenue has been very stable.
Questions and discussion followed.

Mr. Lovely reviewed the list of changes to the preliminary budget which are
included in the proposed final budget. He explained in detail some of the main
changes from the preliminary budget.

He stated the final budget of $51,840,192 represents a decrease of $1,559,020 or
<2.9%> from the last fiscal year's budget. It also represents a $2,392,535 increase
from the preliminary budget approved by the Library Commission on June 18,
20009.

The increase from the June preliminary budget is a result of the following changes
in funding sources:

Tax Revenues $ 927,483
Lapsed and Cancelled 1,352,338
Other 112,714

Total $2,392,535

Questions and discussion followed.

Mrs. Nancy Anthony moved to approve the MLS FY 2009-10
Final Budget as presented. Mr. Greg Womack seconded. No
further discussion. Motion passed unanimously.

II. There being no further business, Mr. Greenwell adjourned the meeting at
4:06 p.m.

Donna Morris, Executive Director
(Secretary)

MLC - August 27, 2009 Prepared by: MLC Secretary
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Document #14
MLC FY 2009-10
August 27, 2009

Final Budget
FY 2009 - 2010
(July 1, 2009 to June 30, 2010)

Please remember to bring your BLUE
FY 2009-10 Final Budget Binder _
to the Commission meeting August 27, 2009

MLC - August 27, 2009 Prepared by: Deputy Executive Director/Finance & Support
MLS - Final Budget FY 2009-10

Document cover page only
Final Budget Binder was mailed Aug 6, 2009 with Finance Committee materials
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Circulation Gains and Losses

July 1, 2009 through July 31, 2009 (8.33% of the 09-10 Fiscal Year)
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Circulation Gains and Losses

July 1, 2009 through July 31, 2009 (8.33% of the 09-10 Fiscal Year)

JULY 31, 2009
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ADULT
MONTH

48986
50404
1418

27577
29705
2128

5978
8176
2198

10154
11418
1264

14279
14946
667

21967
21498
-469

70697
72267
1570

35403
35091
-312

6011
6237
226

39790
41617
1827

34444
35756
1312

33955
33884
-71

ADULT JUVENILE JUVENILE

YEAR MONTH
48986 17640
50404 16839
1418 -801
27577 14927
29705 15264
2128 337
5978 2869
8176 3879
2198 1010
10154 7201
11418 7612
1264 411
14279 8990
14946 8119
667 -871
21967 8054
21498 9215
-469 1161
70697 59447
72267 61883
1570 2436
35403 17219
35091 16784
-312 -435
6011 2589
6237 2719
226 130
39790 16886
41617 16742
1827 -144
34444 17334
35756 18147
1312 813
33955 18849
33884 18152
-71 -697

TOTAL TOTAL
YEAR MONTH YEAR %
17640 66626 66626
16839 67243 67243
-801 617 617 .9
14927 42504 42504
15264 44969 44969
337 2465 2465 5.8
2869 8847 8847
3879 12055 12055
1010 3208 3208 36.3
7201 17355 17355
7612 19030 19030
411 1675 1675 9.7
8990 23269 23269
8119 23065 23065
-871 -204 -204 -9
8054 30021 30021
9215 30713 30713
1161 692 692 2.3
59447 130144 130144
61883 134150 134150
2436 4006 4006 3.1
17219 52622 52622
16784 51875 51875
-435 -747 -747 -1.4
2589 8600 8600
2719 8956 8956
130 356 356 4.1
16886 56676 56676
16742 58359 58359
-144 1683 1683 3.0
17334 51778 51778
18147 53903 53903
813 2125 2125 4.1
18849 52804 52804
18152 52036 52036
-697 -768 -768 -1.5

Prepared by: Information Technology

Page 2 of 3
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Circulation Gains and Losses
July 1, 2009 through July 31, 2009 (8.33% of the 09-10 Fiscal Year)

ADULT ADULT JUVENILE JUVENILE TOTAL TOTAL
JULY 31, 2009 MONTH YEAR MONTH YEAR MONTH YEAR %

EXTENSION LIBRARIES:

Harrah 09 3919 3919 1703 1703 5622 5622
10 3548 3548 2173 2173 5721 5721

-371 -371 470 470 99 99 1.8
Jones 09 934 934 564 564 1498 1498
10 736 736 428 428 1164 1164

-198 -198 -136 -136 -334 -334 -22.3
Luther 09 3945 3945 1762 1762 5707 5707
10 4459 4459 1295 1295 5754 5754

514 514 -467 -467 47 47 .8
Nicoma Park 09 1728 1728 705 705 2433 2433
10 2258 2258 962 962 3220 3220

530 530 257 257 787 787 32.3
Wright 09 632 632 289 289 921 921
10 890 890 374 374 1264 1264

258 258 85 85 343 343 37.2

OTHER:

Book Centers 09 9855 9855 6253 6253 16108 16108
10 10040 10040 6176 6176 16216 16216

185 185 -77 -77 108 108 7
Books-by-Mail 09 2012 2012 0 0 2012 2012
10 2081 2081 0 0 2081 2081

69 69 o o 69 69 3.4
eMedia - Audio 09 1362 1362 0 0 1362 1362
10 3113 3113 0 0 3113 3113

1751 1751 o o 1751 1751 128.6
eMedia - eBooks 09 0 0 0 0 0 0
10 237 237 0 0 237 237

237 237 o o 237 237 237
TOTALS 09 373628 373628 203281 203281 576909 576909
10 388361 388361 206763 206763 595124 595124

14733 14733 3482 3482 18215 18215 3.2

MLC - August 27, 2009 Prepared by: Information Technology
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Total Computer Hours Used by Library

July 1, 2009 through July 31, 2009 (8.33% of the 09-10 Fiscal Year)
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Total Computer Usage

July 1, 2009 through July 31, 2009 (8.33% of the 09-10 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 09 1,131 4,862 3,577.91 1,131 4,862 3,577.91
10 1,180 4,581 3,456.47 1,180 4,581 3,456.47

49 4.3 -281 -5.8 -121.44 -3.4 49 4.3 -281 -5.8 -121.44 -3.4
BETHANY 09 885 3,492 2,686.74 885 3,492 2,686.74
10 907 3,613 2,716.16 907 3,613 2,716.16

22 2.5 121 3.5 29.42 1.1 22 2.5 121 3.5 29.42 1.1
CAPITOL HILL 09 713 3,318 2,733.61 713 3,318 2,733.61
10 782 3,542 2,727.80 782 3,542 2,727.80

69 9.7 224 6.8 -5.81 -2 69 9.7 224 6.8 -5.81 -2
CHOCTAW 09 469 1,898 1,850.52 469 1,898 1,850.52
10 494 2,317 2,289.23 494 2,317 2,289.23

25 5.3 419 22.1 438.71 23.7 25 5.3 419 22.1 438.71 23.7
DEL CITY 09 790 3,191 2,484.75 790 3,191 2,484.75
10 874 3,572 2,804.39 874 3,572 2,804.39

84 10.6 381 11.9 319.64 12.9 84 10.6 381 11.9 319.64 12.9
DOWNTOWN 09 1,243 9,779 7,391.83 1,243 9,779 7,391.83
10 1,222 10,450 7,440.83 1,222 10,450 7,440.83

-21 -1.7 671 6.9 49.00 7 -21 -1.7 671 6.9 49.00 7
EDMOND 09 1,158 4,719 3,552.17 1,158 4,719 3,552.17
10 1,166 4,636 3,689.13 1,166 4,636 3,689.13

8 7 -83 -1.8 136.96 3.9 8 7 -83 -1.8 136.96 3.9
MIDWEST CITY 09 1,596 7,484 5,468.48 1,596 7,484 5,468.48
10 1,650 7,541 5,674.84 1,650 7,541 5,674.84

54 3.4 57 .8 206.36 3.8 54 3.4 57 .8 206.36 3.8
RALPH ELLISON 09 821 4,947 3,404.53 821 4,947 3,404.53
10 844 4,216 3,188.55 844 4,216 3,188.55

23 2.8 -731 -14.8 -215.98 -6.3 23 2.8 -731 -14.8 -215.98 -6.3

MLC - August 27, 2009 Prepared by: Information Technology
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Total Computer Usage

July 1, 2009 through July 31, 2009 (8.33% of the 09-10 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 09 1,357 6,839 4,843.77 1,357 6,839 4,843.77
10 1,580 6,550 4,753.04 1,580 6,550 4,753.04

223 16.4 -289 -4.2 -90.73 -1.9 223 16.4 -289 -4.2 -90.73 -1.9
VILLAGE 09 1,161 4,936 3,662.04 1,161 4,936 3,662.04
10 1,130 5,011 3,584.08 1,130 5,011 3,584.08

-31 -2.7 75 1.5 -77.96 -2.1 -31 -2.7 75 1.5 -77.96 -2.1
WARR ACRES 09 894 4,185 2,989.21 894 4,185 2,989.21
10 1,047 4,845 3,615.11 1,047 4,845 3,615.11

153 17.1 660 15.8 625.90 20.9 153 17.1 660 15.8 625.90 20.9
HARRAH 09 149 537 412.88 149 537 412.88
10 155 606 534.37 155 606 534.37

6 4.0 69 12.8 121.49 29.4 6 4.0 69 12.8 121.49 29.4
JONES 09 23 78 79.24 23 78 79.24
10 21 70 58.95 21 70 58.95

-2 -8.7 -8 -10.3 -20.29 -25.6 -2 -8.7 -8 -10.3 -20.29 -25.6
LUTHER 09 133 758 670.57 133 758 670.57
10 143 495 378.46 143 495 378.46

10 7.5 -263 -34.7 -292.11 -43.6 10 7.5 -263 -34.7 -292.11 -43.6
NICOMA PARK 09 32 134 103.94 32 134 103.94
10 58 134 105.96 58 134 105.96

26 81.3 .0 2.02 1.9 26 81.3 .0 2.02 1.9
WRIGHT 09 49 262 203.15 49 262 203.15
10 42 308 253.80 42 308 253.80

-7 -14.3 46 17.6 50.65 24.9 -7 -14.3 46 17.6 50.65 24.9
TOTAL 09 12,604 61,419 46,115.34 12,604 61,419 46,115.34
10 13,295 62,487 47,271.17 13,295 62,487 47,271.17

691 5.5 1,068 1.7 1,155.83 2.5 691 5.5 1,068 1.7 1,155.83 2.5

MLC - August 27, 2009 Prepared by: Information Technology
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Computer Usage by Adult Customers

July 1, 2009 through July 31, 2009 (8.33% of the 09-10 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 09 932 3,909 2,874.61 932 3,909 2,874.61
10 1,001 4,056 3,059.87 1,001 4,056 3,059.87

69 7.4 147 3.8 185.26 6.4 69 7.4 147 3.8 185.26 6.4
BETHANY 09 682 2,606 1,975.03 682 2,606 1,975.03
10 665 2,620 1,958.11 665 2,620 1,958.11

-17 -2.5 14 .5 -16.92 -9 -17 -2.5 14 .5 -16.92 -9
CAPITOL HILL 09 367 1,451 1,204.71 367 1,451 1,204.71
10 399 1,560 1,205.08 399 1,560 1,205.08

32 8.7 109 7.5 .37 .0 32 8.7 109 7.5 37 .0
CHOCTAW 09 317 1,091 932.31 317 1,091 932.31
10 321 1,258 1,166.89 321 1,258 1,166.89

4 1.3 167 15.3 234.58 25.2 4 1.3 167 15.3 234.58 25.2
DEL CITY 09 574 1,907 1,476.91 574 1,907 1,476.91
10 627 2,442 1,923.02 627 2,442 1,923.02

53 9.2 535 28.1 446.11 30.2 53 9.2 535 28.1 446.11 30.2
DOWNTOWN 09 1,029 8,148 6,144.98 1,029 8,148 6,144.98
10 975 9,226 6,519.83 975 9,226 6,519.83

-54 -5.2 1,078 13.2 374.85 6.1 -54 -5.2 1,078 13.2 374.85 6.1
EDMOND 09 936 3,817 2,862.71 936 3,817 2,862.71
10 944 3,896 3,080.94 944 3,896 3,080.94

8 .9 79 2.1 218.23 7.6 8 .9 79 2.1 218.23 7.6
MIDWEST CITY 09 1,190 4,686 3,501.94 1,190 4,686 3,501.94
10 1,241 5,472 4,162.62 1,241 5,472 4,162.62

51 4.3 786 16.8 660.68 18.9 51 4.3 786 16.8 660.68 18.9
RALPH ELLISON 09 489 1,961 1,418.27 489 1,961 1,418.27
10 592 2,258 1,695.32 592 2,258 1,695.32

103 21.1 297 15.1 277.05 19.5 103 21.1 297 15.1 277.05 19.5
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Computer Usage by Adult Customers

July 1, 2009 through July 31, 2009 (8.33% of the 09-10 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 09 931 3,319 2,522.13 931 3,319 2,522.13
10 1,075 3,780 2,809.87 1,075 3,780 2,809.87

144 15.5 461 13.9 287.74 11.4 144 15.5 461 13.9 287.74 11.4
VILLAGE 09 879 3,398 2,523.81 879 3,398 2,523.81
10 862 3,231 2,358.81 862 3,231 2,358.81

-17 -1.9 -167 -4.9 -165.00 -6.5 -17 -1.9 -167 -4.9 -165.00 -6.5
WARR ACRES 09 688 2,689 1,929.35 688 2,689 1,929.35
10 797 3,278 2,499.00 797 3,278 2,499.00

109 15.8 589 21.9 569.65 29.5 109 15.8 589 21.9 569.65 29.5
HARRAH 09 94 388 288.80 94 388 288.80
10 93 275 207.23 93 275 207.23

-1 -1.1 -113 -29.1 -81.57 -28.2 -1 -1.1 -113 -29.1 -81.57 -28.2
JONES 09 10 25 16.54 10 25 16.54
10 11 40 30.51 11 40 30.51

1 10.0 15 60.0 13.97 84.5 1 10.0 15 60.0 13.97 84.5
LUTHER 09 61 291 258.92 61 291 258.92
10 67 216 193.81 67 216 193.81

6 9.8 -75 -25.8 -65.11 -25.1 6 9.8 -75 -25.8 -65.11 -25.1
NICOMA PARK 09 24 106 78.54 24 106 78.54
10 44 113 92.39 44 113 92.39

20 83.3 7 6.6 13.85 17.6 20 83.3 7 6.6 13.85 17.6
WRIGHT 09 33 144 104.18 33 144 104.18
10 32 233 197.88 32 233 197.88

-1 -3.0 89 61.8 93.70 89.9 -1 -3.0 89 61.8 93.70 89.9
TOTAL 09 9,236 39,936 30,113.74 9,236 39,936 30,113.74
10 9,746 43,954 33,161.18 9,746 43,954 33,161.18

510 5.5 4,018 10.1 3,047.44 10.1 510 5.5 4,018 10.1 3,047.44 10.1
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Computer Usage by Minor Customers
July 1, 2009 through July 31, 2009 (8.33% of the 09-10 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 09 199 953 703.30 199 953 703.30
10 179 525 396.60 179 525 396.60

-20 -10.1 -428 -44.9 -306.70 -43.6 -20 -10.1 -428 -44.9 -306.70 -43.6
BETHANY 09 203 886 711.71 203 886 711.71
10 242 993 758.05 242 993 758.05

39 19.2 107 12.1 46.34 6.5 39 19.2 107 12.1 46.34 6.5
CAPITOL HILL 09 346 1,867 1,528.90 346 1,867 1,528.90
10 383 1,982 1,522.72 383 1,982 1,522.72

37 10.7 115 6.2 -6.18 -4 37 10.7 115 6.2 -6.18 -4
CHOCTAW 09 152 807 918.21 152 807 918.21
10 173 1,059 1,122.34 173 1,059 1,122.34

21 13.8 252 31.2 204.13 22.2 21 13.8 252 31.2 204.13 22.2
DEL CITY 09 216 1,284 1,007.84 216 1,284 1,007.84
10 247 1,130 881.37 247 1,130 881.37

31 14.4 -154 -12.0 -126.47 -12.5 31 14.4 -154 -12.0 -126.47 -12.5
DOWNTOWN 09 214 1,631 1,246.85 214 1,631 1,246.85
10 247 1,224 921.00 247 1,224 921.00

33 15.4 -407 -25.0 -325.85 -26.1 33 15.4 -407 -25.0 -325.85 -26.1
EDMOND 09 222 902 689.46 222 902 689.46
10 222 740 608.19 222 740 608.19

.0 -162 -18.0 -81.27 -11.8 .0 -162 -18.0 -81.27 -11.8
MIDWEST CITY 09 406 2,798 1,966.54 406 2,798 1,966.54
10 409 2,069 1,512.22 409 2,069 1,512.22

3 7 -729 -26.1 -454.32 -23.1 3 7 -729 -26.1 -454.32 -23.1
RALPH ELLISON 09 332 2,986 1,986.26 332 2,986 1,986.26
10 252 1,958 1,493.23 252 1,958 1,493.23

-80 -24.1 -1,028 -34.4 -493.03 -24.8 -80 -24.1 -1,028 -34.4 -493.03 -24.8
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Computer Usage by Minor Customers

July 1, 2009 through July 31, 2009 (8.33% of the 09-10 Fiscal Year)

Month

FY Customers

SOUTHERN OAKS 09 426
10 505

79

VILLAGE 09 282
10 268

-14

WARR ACRES 09 206
10 250

44

HARRAH 09 55
10 62

7

JONES 09 13
10 10

-3

LUTHER 09 72
10 76

4

NICOMA PARK 09 8
10 14

6

WRIGHT 09 16
10 10

-6

TOTAL 09 3,368
10 3,549

181

MLC - August 27, 2009
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%
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21.4

12.7

-23.1
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75.0

-37.5
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Month
Visits

3,520
2,770
-750

1,538
1,780
242

1,496
1,567
71

149
331
182

53
30
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279
-188
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21
-7

118
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18,533
-2,950

%

-21.3

15.7

4.7

122.1

-43.4

-40.3

-25.0

-36.4

-13.7

Month Year
Hours Used % Customers
2,321.64 426
1,943.17 505
-378.47 -16.3 79
1,138.23 282
1,225.27 268
87.04 7.6 -14
1,059.86 206
1,116.11 250
56.25 5.3 44
124.08 55
327.14 62
203.06 163.7 7
62.70 13
28.44 10
-34.26 -54.6 -3
411.65 72
184.65 76
-227.00 -55.1 4
25.40 8
13.57 14
-11.83 -46.6 6
98.97 16
55.92 10
-43.05 -43.5 -6
16,001.60 3,368
14,109.99 3,549
-1,891.61 -11.8 181
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149
331
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30
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28
21
-7 -25.0
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75
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21,483
18,533
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Year
Hours Used %

2,321.64
1,943.17
-378.47 -16.3

1,138.23
1,225.27
87.04 7.6

1,059.86
1,116.11
56.25 5.3

124.08
327.14
203.06 163.7
62.70
28.44
-34.26 -54.6

411.65
184.65
-227.00 -55.1

25.40
13.57
-11.83 -46.6

98.97
55.92
-43.05 -43.5

16,001.60
14,109.99
-1,891.61 -11.8
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System Reserve Report
July 1, 2009 through July 31, 2009 (8.33% of the 09-10 Fiscal Year)
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System Reserve Report
July 1, 2009 through July 31, 2009 (8.33% of the 09-10 Fiscal Year)
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System Reserves Report
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August 27, 2009

July 1, 2009 through July 31, 2009 (8.33% of the 09-10 Fiscal Year)

BELLE ISLE

BETHANY

CAPITOL HILL

CHOCTAW

DEL CITY

EDMOND

DOWNTOWN

MIDWEST CITY

RALPH ELLISON

SOUTHERN OAKS

VILLAGE

WARR ACRES
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Month
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11,369
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185

6,635
7,763
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1,094
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2,390
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252
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20,538
22,095
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143
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252
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Year
Placed
11,369
11,554

185

6,635
7,763
1,128

1,094
1,566
472

2,390
2,642
252

4,117
4,396
279

20,538
22,095
1,557

5,235
5,378
143

8,351
8,169
-182

1,091
1,343
252

8,848
9,895
1,047

9,350
9,841
491

8,540
9,300
760

Month Year

% Filled Filled %
10,706 10,706
10,635 10,635

1.6 -71 -71 -7
6,424 6,424
7,350 7,350

17.0 926 926 14.4
964 964
1,391 1,391

43.1 427 427 44.3
2,239 2,239
2,526 2,526

10.5 287 287 12.8
4,058 4,058
4,075 4,075

6.8 17 17 4
19,890 19,890
20,935 20,935

7.6 1,045 1,045 5.3
5,019 5,019
4,882 4,882

2.7 -137 -137 -2.7
7,954 7,954
7,887 7,887

-2.2 -67 -67 -.8
760 760
1,227 1,227

23.1 467 467 61.4
8,554 8,554
9,308 9,308

11.8 754 754 8.8
8,761 8,761
9,274 9,274

5.3 513 513 5.9
8,282 8,282
8,806 8,806

8.9 524 524 6.3
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System Reserves Report
July 1, 2009 through July 31, 2009 (8.33% of the 09-10 Fiscal Year)

HARRAH

JONES

LUTHER

NICOMA PARK

WRIGHT

BOOKS-BY-MAIL

TOTAL

MLC - August 27, 2009

09
10

09
10

09
10

09
10

09
10

09
10

09
10

Month
Placed

1,057
1,167
110

462
338
-124

942
1,119
177

616
659
43

144
153

628
515
-113

91,407
97,893
6,486

MLS - July 2009 System Reserve

Year
Placed

1,057
1,167
110

462
338
-124

942
1,119
177

616
659
43

144
153

628
515
-113

91,407
97,893
6,486

Month
% Filled

962
1,128
10.4 166

419
359
-26.8 -60

980
1,139
18.8 159

598
596
7.0 -2

161
155
6.3 -6

602
450
-18.0 -152

87,333
92,123
7.1 4,790
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Year
Filled %

962
1,128
166 17.3

419
359
-60 -14.3

980
1,139
159 16.2

598
596

161
155
-6 -3.7

602
450
-152 -25.2

87,333
92,123
4,790 5.5
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Executive Director's Report
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EXECUTIVE DIRECTOR’S REPORT

AUGUST 2009

Consortium Agreement Renewed

As per our arrangement with the Downtown College Consortium, the agreement between the two
parties is to be reviewed and updated, if needed, each year. Headquarters Manager, Candace
McDaniel; Downtown College Consortium Director, Gus Pekara; and Deputy Executive
Director/Finance & Support, Lloyd Lovely have reviewed the agreement and have not made any
changes to the agreement for this year. The library is pleased to continue to offer quality credit
and non credit classes for customers through our excellent partnership with the consortium staff
and the colleges involved and I am happy to report that the number of participants in classes is
growing under Gus’s leadership.

Commission Members Reappointments announced

I am pleased to report the reappointments of the following commission members:
Lee Alan Leslie, Midwest City

Greg Womack, Edmond

Ralph Bullard, Oklahoma County

Nancy Anthony, Oklahoma City

Brenda Palmer, Oklahoma City

Lori Nelson, Oklahoma City

All members were appointed to new 3 year terms.

New Commision member appointed

On August 4, 2009, Mayor Mick Cornett appointed Ms. Bosé Akadiri to a new 3 year term replacing
Alexandra Vera. Ms. Akadiri is a geological technician for Kirkpatrick Oil. An alumni of the
University of Oklahoma, she has a Bachelor of Arts in Communication & Spanish. Her community
involvements are Leadership Oklahoma City Alumni Association Board; Allied Arts ARTini
Committee; Arts Council of Oklahoma City, Festival Volunteer.

Kim Patterson to serve on Harrah TIF Committee

Kim Patterson, commission member from Harrah has been selected by MLS chair, Hugh Rice to serve
on the recently formed Tax Increment District Review Committee for the city of Harrah. Kim will be
representing the library system on this committee.

Emedia update

I am excited to tell you about a new eMedia service for our library customers. On July 15 several
exciting features were added to our eMedia site. These enhancements are: EPUB Books, Star rating
support; user defined lending periods and a new version of OverDrive Media Console.

We have ordered several Sony readers for staff training and testing and will be able to demonstrate the
new service for you at the September commission meeting.

First Edition Café under new management
The previous operators of the First Edition café, the Catering Company, have filed for bankruptcy and
have ceased all of their food service operations. After being closed for two weeks; the café reopened

MLC - August 27, 2009 Prepared by: Executive Director
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August 10t under new management. The new operator is the former manager of the First Edition and
has secured all of the necessary licenses for operation of the café. A letter was sent to the former
operators terminating their lease and a new lease will be coming to the commission in the upcoming
months.

Capital Projects Update

As I write this, I still do not have a confirmed date for the opening of Ralph Ellison Library. We do
expect delivery of the shelving to commence the week of August 24th, If that installation does begin
that week; then we should be able to pinpoint an opening date 3-4 weeks from that time. There are
only a few remaining items to complete and we expect inspections to take place the week of the 17th,
The renovation looks fabulous and we are very anxious to move in. As soon as we know a grand
opening date we will email you immediately. Due to the time crunch we may opt for email invitations
rather than the traditional mailed ones.

We had a great turnout of commission members for our tours of the service center. We are still on
schedule for a late October completion with training and move in to follow.

Southern Oaks design development is well underway and we had a very good meeting last week in
which the architects presented 3 different schemes that would reclaim the old bookmobile/dock space,
add new restrooms, level the existing floor and provide some new group study rooms and improved
space for computers, children and teen areas, and expanded staff workspace. Other improvements
would be made to the mechanical and electrical systems, the existing driveway and the book drop. A
preferred scheme will be selected within the next 2 weeks and the schematic design phase will begin.

Northwest construction documents are almost complete and the project should be out for bid shortly. A
ground breaking will be held in early fall.

DIRECTOR OUTREACH ACTIVITIES

» Attended Rotary 29 Club Meetings

* ODL Legislative Meeting

» Attended Library Nite at the Ballpark

» Attend Leadership OKC Meeting

= Tour Service Center

» Attended MLS Library Managers Meeting
» Meeting with OKC/OKCCC Officials

» Meeting with OKC Public Works

FUTURE LIBRARY EVENTS OF SPECIAL NOTE

Wednesday Night at the Movies

Wednesday, September 2, 2009

Time: 6:00pm-8:00pm

Location: Downtown

All Ages

Join the Downtown Library for Wednesday Night at the Movies! Tonight's movie will be the 2005 film
"The Hitchhiker's Guide to the Galaxy" based on the classic book by Douglas Adams. Please call 231-
8650 for more information.
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Tips from the Consumer Queen

Saturday, September 5, 2009

Time: 2:00pm-4:00pm

Location: Del City

Adults

The reigning Consumer Queen of Edmond, represented by Patsy Smith, will be giving expert coupon-
ing advice, frugal tips, and helping you fight the rising costs of the economy by changing the way you
shop. Please call or stop by the Information Desk for more information.

Beginning Weaving

Wednesday, September 9, 2009

Time: 6:00pm-8:00pm

Location: Del City

Adults

Join us for a three-part weaving class this month on September 9th, 16th, and 23rd with expert
weaver, Donna Hilton from the Weavery at Indian Meridian, one of Oklahoma's finest full-service
weaving, spinning and fiber resources. Space is limited so please call to register.

Health & Nutrition

Saturday, September 12, 2009

Time: 2:00pm-3:00pm

Location: Bethany

Adults

Karen Meyers, nutritionist, will present this program and answer questions related to health and
nutrition. Refreshments will be served after the program.

Secrets of Success in Country and Western Music

Saturday, September 12, 2009

Time: 2:00pm-4:00pm

Location: Edmond

Adults

Nashville producer and author, Gabriel Farago, is presenting a career-launching potential seminar
based upon his new book, "Secrets of Success in Country Music." "You hear a new voice on the radio
practically everyday," says Farago, "but the key to getting the break you need is being able to prove
what you have to offer. And that takes a lot of specialized know-how". In this free workshop presented
in Edmond, Midwest City, and Downtown libraries, he will share his know-how from many years of
personal experience that gave him several records on the Billboard charts. His insights on how to
create a marketable "star" image would help talent from all types of music. For information and pre-
registration call 341-9282.

Conversational Spanish IT

Monday, September 14, 2009

Time: 5:30pm-7:00pm

Location: Capitol Hill

Adults

Intermediate Spanish class for Fall 2009. The course 1s designed for individuals who already have a
basic understanding of the language, and want to further increase their Spanish speaking skills. The
class will meet for 13 sessions from Monday, September 14th, continuing on Monday evenings until

December 7, 2009. Call 634-6308 to register for this program, or sign up at the Reference Desk.
MLC - August 27, 2009 Prepared by: Executive Director
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Build Your Own Business

Monday, September 14, 2009

Time: 6:30pm-7:30pm

Location: Village

Adults

Learn why business plans are important, where to find funding, and how to start and manage your
own business. Seminar is presented by SCORE, "Counselors to America's Small Business", a non-profit
organization dedicated to entrepreneur education and the success of small businesses nationwide.
SCORE is a resource partner of the U.S. Small Business Administration. Co-sponsor: SBA.

HINI1-What You Need to Know NOW!

Tuesday, September 15, 2009

Time: 12:00pm-1:00pm

Location: Downtown

Adult

Carol Smith, Emergency Response Educator with the Oklahoma City County Health Department, will
present current information about the HIN1 virus (often referred to as the swine flu). Learn what
steps you can take to help protect yourself and your family. Call 232-3382 to pre-register by Friday,
September 11 and obtain more information. Co-sponsor: OKC Downtown College.

Getting Started in NovelList Plus
Tuesday, September 22, 2009

Time: 7:00pm-8:00pm

Location: Warr Acres

Adults

You will learn how to use NovelList Plus to find wonderful books--both fiction and nonfiction. Do
you want to know the order of a series of books? Do you want similar books to your favorite story?
Do you wonder who writes in a similar style to an author? NovelList Plus can help you find
recommended reads, award winners, discussion guides, curricular connections, and much more.
Please join us to explore this database available to cardholders anytime for the class. Please call
721-2616 to pre-register for the class.

Concert: Double Play Flute and Tuba

Monday, September 28, 2009

Time: 7:00pm-8:00pm

Location: Belle Isle

All Ages

Doubles Play flute and tuba has been active as a performing/touring ensemble since 1989.
Although based in Phoenix, Arizona; this husband and wife team travels the country extensively
each year, entertaining and educating audiences of all ages in a variety of venues from concert
halls to classrooms. Performances includes the music of “Bach to Broadway,” accompanied by a
variety of humorous and historical anecdotes. As part of their mission to inform as to entertain,
demonstrations on a Baroque flute and “hose-horn” are integral to each “family-friendly” program.
Amy Ridings, flutist, and Patrick Sciannella, tubist, create their own unique arrangements of
many classical standards as well as presenting the occasional, actual flute and tuba composition.
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