METROPOLITAN LIBRARY COMMISSION
OF OKLAHOMA COUNTY

Thursday, November 20, 2008, 3:30 p.m.
Edmond Library
10 S. Boulevard
Edmond, OK 73034
(Telephone: 341-9282)

The Metropolitan Library System of Oklahoma County encourages participation from all patrons and citizens of Oklahoma County. If participation
at any public meeting is not possible due to a disability, whether physical, hearing or speech related, please notify the office of the Executive
Director (606-3726) at least forty-eight (48) hours prior to the scheduled public meeting to allow the Library to make necessary accommodations.

3:30 pm CALL TO ORDER AND ROLL CALL TO ESTABLISH QUORUM
Hugh Rice, Chair
3:30 - 3:40 pm INTRODUCTIONS

» Document #39 - Presentation of Service Certificates for Library Staff

COMMENTS FROM GENERAL PUBLIC (Limited to 3 minutes per speaker or 15 minutes total with time pro-rated among speakers. Preference
will be given to residents of Oklahoma County. Persons signing up to address the Commission must list their residential address and indicate if
they request to speak to a specific agenda item or to another Library Commission related topic or issue.) Please be advised that public seating is
limited; seating capacity at the individual meeting sites vary in occupancy limits.

3:40 - 3:50 pm CONSENT DOCKET (#40 - #42)

» Document #40 — Approval of Minutes of October 16, 2008 Meeting
» Document #41 — Acceptance of Review of Expenditures for October 2008
» Document #42 — Contract Awards and Purchases

Item A: RFID Tags

Item B: Hewlett Packard LaserJet Toner Cartridges

3:50 -4:10 pm EXECUTIVE SESSION

To discuss the employment, hiring, appointment, promotion, etc., of the Executive Director pursuant
to the Oklahoma Open Meeting Act, Title 25, Oklahoma Statutes § 307, (B)(1)

4:10 — 4:20 pm COMMITTEE REPORTS

» Document #43 — Discussion, Consideration, and Possible Action: Report and Recommendations ~
A & P Committee, November 5, 2008

4:20 - 4:30 pm NEW BUSINESS

» Document #44 — Discussion, Consideration and Possible Action: Approval of MLS 2009 Library
Holiday and Closing Schedule

» Document #45 — Discussion, Consideration and Possible Action: Reconsideration of shelving location
for “Family Talk” section

4:30 — 4:35 pm SPECIAL PRESENTATIONS

» Annual Holiday Open House ~ Candace McDaniel, Headquarters Manager

4:35 - 4:40 pm INFORMATION REPORTS

» Document #46 — MLS October 2008 Circulation Report
» Document #47 — MLS October 2008 Computer Usage Report
» Document #48 — MLS October 2008 System Reserve Report

4:40 — 4:50 pm EXECUTIVE DIRECTOR’S REPORT

4:50 - 5:00 pm COMMENTS FROM COMMISSION MEMBERS

A tour of this library will be available for Commission members at the conclusion of the meeting.

NEXT COMMISSION MEETING DATE AND PLACE:
Thursday, December 11, 2008
Downtown Library, 300 Park Avenue, Oklahoma City, OK 73102
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PRESENTATION OF SERVICE CERTIFICATES TO LIBRARY STAFF

The Friends of the Metropolitan Library System have underwritten a staff recognition service
program recognizing staff who have been employed by the Library System for five years or
more. The Friends provide an attractive pin with the library system logo and name for staff
who have served five years. After 10 years, a ruby is added to the pin; subsequent rubies are
added at 10, 15, 20 and 25-year intervals of service culminating with the addition of a
diamond to the pin for 30 years of service. The Library System staff are presented with the
pins at a special reception hosted by the Friends each year.

To complement that recognition of service in a formal way, the Metropolitan Library
Commission of Oklahoma County presents service certificates of appreciation to Library
System staff for these same increments of service. The staff to be presented with certificates
will be recognized at each monthly meeting at which time the certificates are presented.

Library System staff receiving Certificates of Service in November 2008:

Employees Years of Service

Lois McKenna, Library Page, Southern Oaks Library 10
Lisa Coker, Materials Selection Technician, Materials Selection
Linda Elston, Library Page, Choctaw Library

Linda Hyams, Security Manager, Human Resources

Alicia Ruzycki, Library Page, Choctaw Library

o o1 U1 U U

Andrew Tolly, Circulation Clerk, Southern Oaks Library

MLC - November 20, 2008 Prepared by: Administration Office
MLS - Service Certificates November 2008 Page 1 of 1
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MINUTES OF THE REGULAR MONTHLY MEETING
OF THE METROPOLITAN LIBRARY COMMISSION
OF OKLAHOMA COUNTY

DATE: October 16, 2008 TIME: 3:30 pm

MEETING PLACE: Del City Library

Written public notice of the time, date, and place of this meeting was given to the County Clerk
of Oklahoma County November 19, 2007. Notice of the time, date, place, and agenda for this
meeting was posted by the Secretary of the Commission in prominent public view at the Del City
Library and the Downtown Library, 300 Park Avenue, Oklahoma City, on October 14, 2008, in
conformity with the Oklahoma Open Meeting Act §311.

Commission Members

PRESENT: EXCUSED:
Nancy Anthony Mick Cornett, Mayor of Oklahoma City
Ralph Bullard Glenda Choate
Fran Cory Carolyn Cornelius
Margaret Graham David Greenwell, Disbursing Agent
Deanna Hannah Jose Jimenez
Lee Alan Leslie Tracy McDaniel
Penny McCaleb Tracy McGehee
Cynthia Mitas Brenda Palmer
Lori Nelson Alyne Strube
Mukesh Patel Alexandra Vera
Kim Patterson Greg Womack
Jim Shonts
Judy Smith
Beth Toland
Ray Vaughn

Hugh Rice, Chair

Donna Morris, Executive Director
(Secretary)

Estimate of general public and staff attending: 27

MLC - November 20, 2008 Prepared by: MLC Secretary
MLS - Minutes of October 16, 2008 MLC Meeting Page 1 of 4
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I. The meeting was called to order at 3:30 p.m. by Mr. Hugh Rice, Chair.

II. Roll was called to establish a quorum. Present: Anthony, Bullard, Cory, Graham,
Hannah, Leslie, Mitas, Nelson, Patel, Patterson, Shonts, Smith, Toland, Vaughn, Rice.
(Arrived: McCaleb, 3:35).

III. Mr. Rice introduced Ms. Denyvetta Davis, Director of Library Operations for the
Metropolitan Library System. Ms. Davis introduced two new library managers, Mrs. Julie
Ballou, Manager at the Downtown Library and Mr. Michael Owens, Manager at the Ralph
Ellison Library. Mr. Rice introduced Mrs. Melissa Weathers, Manager of the Del City
Library. Mrs. Weathers welcomed the commission, provided information on the current
events at the Del City Library and invited commission members for a tour after the meeting.

Mr. Rice introduced Ms. Carolyn Levings, Auditor, Eide Bailly, LLP.

IV. Mr. Rice called for Presentation of Service Certificates for October 2008: Ruby
Soutiere, Materials Selector, Materials Selection~30 years of service.

V. Mr. Rice called for comments from the general public. (One Citizens Request to Speak
form is attached).

VI. Mr. Rice presented the Consent Docket: Document #30 — Approval of Minutes of
September 18, 2008 Meeting; and Document #31 — Acceptance of Review of Expenditures
for September 2008.

Mr. Rice called for a motion.

Mrs. Judy Smith moved to accept the consent docket. Mr. Ray Vaughn
seconded.Questions and discussion followed. Motion passed
unanimously.

VII. Mr. Rice presented the Committee Reports: Document #32 — Discussion,
Consideration, and Possible Action: Report and Recommendations ~ Finance Committee
Meeting October 9, 2008.

Mr. Rice called on Mrs. Nancy Anthony in the absence of Mr. David Greenwell to summarize
the actions of the Finance Committee. Mrs. Anthony referred to Finance Committee
Recommendations #s 1 and 2. Mrs. Anthony called on Ms. Carolyn Levings, Auditor, Eide
Bailly, LLP. Ms. Levings introduced Ms. Mary Johnson, Audit Director with Eide Bailly, LLP.
Ms. Levings summarized the audit report. Eide Bailly recommended that as another level of
oversight, the Finance Committee review monthly journal entries from the Business Office.

Questions and discussion followed.

The motion is to approve the recommendations from the Finance
Committee, Recommendation #1 — That the Commission approve the
auditor recommendation that journal entries made by the Deputy
Executive Director of Finance & Support be reviewed by the Metropolitan
Library Commission as part of the regular monthly review of
expenditures, and #2 - That the Commission approve the annual audit
report FY 2007-08 as presented by Eide Bailly LLP. A motion coming
from committee requires no second. Motion passed unanimously.

Mr. Rice called on Mrs. Anthony to discuss Finance Committee Recommendation #3. Mrs.
Anthony explained that there is a correction of the Metropolitan Library System FY 2008-09
annual budget reducing the Total Ad Valorem Taxes budget by $441,256 from $24,980,681
to $24,539,425. This reduction is because the number used to calculate Total Ad Valorem

MLC - November 20, 2008 Prepared by: MLC Secretary
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Taxes was the total assessed valuation when it should have been the total county valuation.
Therefore, the Finance Committee recommends reducing the Future Capital improvements
component on the schedule of Cash Reserve by the same amount, $441,256.

The motion is to approve the revision of the FY 2008-2009 annual budget
reducing the Total Ad Valorem Taxes budget by $441,256 from
$24,980,681 to $24,539,425, therefore reducing the Future Capital
Improvements component on the schedule of Cash Reserve from
$2,989,903 to $2,548,647. A motion coming from committee requires no
second. Motion passed unanimously.

Mr. Rice called on Mrs. Anthony to explain Finance Committee Recommendation #4. Mrs.
Anthony explained that the Finance Committee discussed the need for a procedure for
change orders to the Service Center construction project. The Finance Committee discussed
the issue at length and concluded that the Construction Manager, the Deputy Executive
Director of Finance & Support, and the Executive Director could approve individual change
orders up to a value of $25,000.

Questions and discussion followed.

The motion is to approve implementation of a procedure for change
orders related to the Service Center construction contract requiring that
change orders have prior approval from the Commission should the
change order exceed $25,000 and any change orders less than $25,000
be reported to the Commission individually as well as cumulatively. The
Construction Manager, Deputy Executive Director of Finance & Support,
and Executive Director are therefore authorized to approve any change
orders under $25,000. Should the cumulative change orders exceed
$250,000, the Finance Committee will reconvene and reexamine the
project. A motion coming from committee requires no second. Motion
passed unanimously.

VIII. Mr. Rice referred to Document #33 — Discussion, Consideration and Possible Action:
Approval of Metropolitan Library Commission Meeting Dates 2009

Mrs. Anthony moved to accept the 2009 commission meeting dates. Mrs.
Penny McCaleb seconded. Motion passed unanimously.

IX. Mr. Rice referred to Document #34 — Discussion, Consideration and Possible Action:
Report and Recommendation from Administration ~ Southern Oaks Project Agreement.

The Library System and the City of Oklahoma City are beginning the architect selection
process for the Southern Oaks Project, which is part of the OKC Obligation Bond Package of
2000. In order to facilitate this process, the library needs to enter into an agreement with
the city regarding the funding for the architectural services.

Mrs. Anthony moved to accept the agreement between the City and
Metropolitan Library System. Mrs. Smith seconded. Motion passed
unanimously.

X. Mr. Rice called on Mrs. Rondia Banks, Chair, Staff Recognition Committee, to give a
special presentation. Mrs. Banks extended a personal invitation to each commaission
member to attend the 23rd Annual Staff Recognition Dinner, to be held November 15, 2008.
Mrs. Banks explained that the dinner recognizes staff for years of service with the system.
Each commissioner has been sent an invitation. The Dinner is generously funded by a grant
from the Friends of the Library.

MLC - November 20, 2008 Prepared by: MLC Secretary
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XI. Mr. Rice called on Mrs. Morris to present the Information Reports.

¢ Document #35 — MLS Strategic Plan Report ~ Kay Bauman, Deputy
Executive Director of Library Operations

¢ Document #36 — MLS September 2008 Circulation Gains & Losses

¢ Document #37 — MLS September 2008 Computer Usage Report

¢ Document #38 — MLS September 2008 System Reserve Report

Mrs. Morris called on Mrs. Kay Bauman, Deputy Executive Director of Library Operations,
to present a report of the MLS Five-Year Strategic Plan.

Questions and discussion followed.
XII. Mr. Rice called on Mrs. Morris to present the Executive Director’s Report.

The Metropolitan Library System now offers syndicated news feeds of some of its web
contents in the RSS (Really Simple Syndicate) format. This allows anyone with Internet
access to keep up to date automatically with what is happening at MLS.

Chris Kennedy will be taking over the reins as Midwest City Library Manager on October 20.
Chris comes to us from Pioneer Library System, where he has spent the past 8 years, most
recently a Manager of the Noble Public Library.

Edmond Library will be closed from Monday, October 20, through Wednesday, October 29,
for the installation of new carpeting.

The Staff Association announced its new officers. Sheldon Beach, Librarian at Downtown
Library, will be taking over as Chair of the Staff Association. Others officers are Terry
Thomas, Belle Isle-Vice Chair, and Joan Kendall, Edmond-Treasurer.

Construction of the new Devon Building will have a temporary impact on operations at the
Downtown Library. A new loading dock area must be built from Hudson Avenue for the
Corporate Tower and Oklahoma Tower Buildings. Construction is scheduled to begin on
December 1.

All of our capital projects are on track with construction at both Ralph Ellison and the
Service Center. The design phase of the Northwest Library is moving well. Library staff,
Richard + Bauer, LWPB architects, and Oklahoma City staff are meeting weekly via
teleconference.

XIII. Mr. Rice called for comments from Commissioners.

XIV. The next Commission meeting will be held at the Edmond Library on November 20,
2008.

There being no further business, the meeting was adjourned at 4:28 pm.

Donna Morris, Executive Director
(Secretary)

MLC - November 20, 2008 Prepared by: MLC Secretary
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CONTRACT AWARDS AND PURCHASES

The following recommendations for the Commission’s approval are made in accordance with the
Library System’s purchasing policy. For additional information regarding these recommendations,
please contact the Purchasing Officer at 606-3794.

ITEM A: RFID TAGS

Provided for in the FY 2008-09 budget is the request for 250,000 additional RFID tags to continue
tagging new material received by the Library.

Specifications were prepared and bids were let for 14 days. Bids were published for two days in The
Oklahoman (November 4th and 6th, 2008). Bid packets were also sent to five prospective vendors.

A pre-bid meeting was scheduled for Thursday, November 6, 2008. No vendors attended.

A public bid opening was conducted on Thursday, November 13, 2008. Four vendors responded.

250,000 RFID Tags
Vendors Unit Cost S;:‘l:::;lr: rglg& Extended Cost
Bayscan .209 $200.00 $52,450.00
Libramation .269 $500.00 $67,750.00
Intergrated .280 $245.00 $70,245.00
Southwest Solution .32 $250.00 80,250.00

Southwest Solution Group is located in Oklahoma County. The other three vendors are located out
of state.

All vendors meet specifications. Bayscan is the best and lowest bidder.

RECOMMENDATION:

That the Commission award the contract for 250,000 RFID tags to Bayscan in the amount of
$52,450.00. Adequate funding for this project is provided for in the FY 2008-09 budget account
303.

MLC - November 20, 2008 Prepared by: Finance Office
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CONTRACT AWARDS AND PURCHASES
(Cont’d)

ITEM B: HEWLETT PACKARD LASERJET TONER CARTRIDGES

Provided for in the annual budget is the continuous requirement for various types of LaserJet toner
cartridges for the various Hewlett Packard printers used throughout the Library system. The total
purchase cost of these toner cartridges exceeds the maximum open market amount allowed by the
purchasing policy.

A contract was awarded for HP Laserjet Toner Cartridges on June 19, 2008, Document #106, Item
B for the FY 08-09. Sabre Technologies was lowest bidder. On October 20, 2008, Sabre
Technologies notified the Library System that HP had substantially increased the cost of the toner
cartridges to their suppliers. This has been confirmed by the 2rd lowest bidder. Therefore, since
Sabre Technologies won’t honor their prices, the current contract is cancelled. The Library has
readvertised for bids for the remainder of the fiscal year.

Revised specifications were prepared and bids were let for 15 days. Bids were published for two
days in The Oklahoman on October 28, 2008 and October 30, 2008. Bid packets were also
sent to 10 prospective vendors.

A pre-bid conference was held on Tuesday, November 4, 2008. No vendors attended. Bids were
received and publicly opened Tuesday, November 11, 2008. Six vendors responded.

LaserJet Toner Cartridges for Various Models

Vendors HP Printer HP Printer HP Printer HP Printer HP Printer
4100 Series 2300 Series 4200 Series 2400 Series 4250/4350
Series
Crystal Data and $111.62 $104.97 $133.94 $182.05 $130.22
Business Products
Oklahoma Business $116.00 $110.00 $137.50 $183.00 $135.00
Systems
Sabre Technologies $108.00 $103.00 $129.00 $174.00 $126.00
Southwestern $125.00 $117.00 $149.00 $214.00 $146.95
Stationery & Bank
Supply
Stone Computer $113.95 $107.95 $135.87 $188.15 $131.75
Sunbelt Data Systems, $114.00 $108.00 $137.00 $186.00 $133.00
Inc.

LaserJet Toner Cartridges for the Model HPCP3505DN

Vendors HP Printer HP Printer | HP Printer HP Printer

HPQ6470A | HPQ7581A | HPQ7582A | HPQ7583A
Crystal Data and Business Products $115.61 $148.81 $148.81 $148.81
Oklahoma Business Systems $120.00 $152.00 $152.00 $152.00
Sabre Technologies $112.00 $144.00 $144.00 $144.00
Southwestern Stationery & Bank Supply $138.50 $176.00 $176.00 $176.00
Stone Computer $119.90 $153.70 $153.55 $153.55
Sunbelt Data Systems, Inc. $118.50 $152.00 $152.00 $152.00

MLC - November 20, 2008 Prepared by: Finance Office
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(Cont’d)

ITEM B: HEWLETT PACKARD LASERJET TONER CARTRIDGES(CONTINUED)

LaserJet Toner Cartridges for the Model HPCP4005N
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Vendors HP Printer HP Printer HP Printer HP Printer

HPCB400A HPCB401A HPCB402A HPCB403A

Crystal Data and Business $141.52 $210.26 $210.26 $210.26
Products

Oklahoma Business $145.00 $210.00 $210.00 $210.00
Systems

Sabre Technologies $137.00 $202.00 $202.00 $202.00

Southwestern Stationery & $164.25 $247.00 $247.00 $247.00

Bank Supply
Stone Computer $145.65 $216.35 $216.35 $216.35
Sunbelt Data Systems, Inc. $145.00 $215.00 $215.00 $215.00

All vendors meet specifications and are located in Oklahoma County. Specifications required that
this was an “All or None” bid. Sabre Technologies is the best and lowest bidder for the LaserJdet
toner cartridges.

RECOMMENDATION:

That the Commission award the contract for LaserJet toner cartridges to Sabre Technologies in the
amounts indicated above for the Fiscal Year 2008-09. Funding for these purchases is provided for
the FY 2008-09 Budget, account 303.

MLC - November 20, 2008
MLS - Contract Awards and Purchases November 2008

Prepared by: Finance Office
Page 3 of 3
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REPORT AND RECOMMEDATIONS FROM A & P COMMITTEE

The A & P Committee met November 5, 2008, for:

II.

III.

Discussion, Consideration, and Possible Action: Selection of Committee Chair
Discussion, Consideration, and Possible Action: Revisions to the MLS Policy and
Procedure Manual

» SH 510 Discrimination & Harassment

» SH 512 Firearms/Weapons & Workplace Violence Policy

Discussion, Consideration, and Possible Action: Executive Session

To discuss the employment, hiring, appointment, promotion, etc., of the Executive
Director pursuant to the Oklahoma Open Meeting Act, Title 25, Oklahoma Statues §
307, (B)(1)

During it’s meeting, the A&P Committee:
Reviewed and discussed all items.

COMMISSION ACTION:

To approve the recommendations from the Administrative and Personnel committee for
adoption to the Metropolitan Library System Policy & Procedure Manual revisions to,
SH 510 Civil Rights Policy and SH 512 Firearms/Weapons & Workplace Violence Policy

To approve the Administrative & Personnel Committee's recommendation to renew
Donna Morris, Executive Director's employment contract and award her a 7% pay
increase; 4% for market adjustment and 3% for merit increase, effective with the
beginning of the pay period, which includes January 1, 2009

MLC -November 20, 2008 Prepared by: MLC Secretary
MLS - Report and Recommendations from A & P Committee ~ November 5, 2008 Page 1 of 4
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METROPOLITAN LIBRARY COMMISSION

OF OKLAHOMA COUNTY

ADMINISTRATIVE & PERSONNEL COMMITTEE
MINUTES

DATE: Wednesday, November 5, 2008 TIME: 2:30 PM
MEETING PLACE: Downtown Library
300 Park Avenue
Oklahoma City, OK 73102
(405) 231-8650

Written public notice of the time, date and place of this meeting was given to the County Clerk of
Oklahoma County, October 24, 2008. Notice of the time, date, place, and agenda for this meeting was
posted by the Secretary of the Commission in prominent public view at the Downtown Library, 300 Park
Avenue, Oklahoma City, on November 3, 2008, in conformity with the Oklahoma Open Meeting Act

COMMITTEE MEMBERS PRESENT:

Carolyn Cornelius
Margaret Graham
Cynthia Mitas
Mukesh Patel

COMMITTEE MEMBERS EXCUSED:

Alexandra Vera

COMMISSION MEMBERS PRESENT:

Donna Morris, Executive Director

ESTIMATE OF OTHERS PRESENT: 5

MLC -November 20, 2008 Prepared by: MLC Secretary
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L. The meeting was called to order at 3:35 pm by Mrs. Donna Morris, Secretary.
Roll was called to establish a quorum. Present: Cornelius, Graham, Mitas, Patel.
II. Mrs. Morris called for Agenda Item II — Selection of Committee Chair.

Mrs. Margaret Graham moved to nominate Mrs. Carolyn Cornelius as
Chair of the Administrative and Personnel Committee. Mrs. Cynthia
Mitas seconded. Mrs. Morris asked if there were any objections. There
were none. Mrs. Cornelius was selected as Chair by unanimous consent.

III. Mrs. Morris referred to Discussion, Consideration, and Possible Action: Revisions to the
MLS Policy and Procedure Manual

Mrs. Morris stated as requested previously by the A & P Committee, the Administration has
made revisions to the MLS Policy and Procedure manual. For consideration is a revision to the
SH 510 Civil Rights Policy and one new policy SH 512 Firearms/Weapons & Workplace
Violence Policy.

Specific definitions and examples for each prohibited action of harassment and discrimination
were added to the SH 510 Civil Rights Policy. The Firearms and Violence in the Workplace
sections were removed from SH 510 and a new policy was created, SH 512 Firearms/Weapons
& Workplace Violence. The new policy was expanded to define weapons, searches, and
workplace violence. Questions and Discussion followed.

Some grammatical changes were recommended to the presented policies. The Policy and
Procedure committee will make the recommended changes.

Mrs. Morris called for a motion.

Mrs. Graham moved to approve the recommendations from Administration for
adoption to the Metropolitan Library System Policy & Procedure Manual revisions
to, SH 510 Civil Rights Policy and SH 512 Firearms/Weapons & Workplace
Violence Policy. Mrs. Cornelius seconded. No further discussion; motion passed
unanimously.

IV. Mrs. Cornelius called for a motion to move into Executive Session to discuss the
Executive Director evaluation.

Mr. Mukesh Patel moved to go into Executive Session. Mrs. Graham
seconded. No further discussion. Motion passed unanimously.

The Committee went into Executive Session at 3:54 p.m.
V. Mrs. Cornelius called for a motion to reconvene.

Mrs. Graham moved to reconvene. Mr. Patel seconded. No further
discussion. Motion passed unanimously.

The Committee reconvened at 4:40 p.m.

Mr. Patel moved to recommend the Commission renew Donna Morris,
Executive Director's employment contract and award her a 7% pay increase;
4% for market adjustment and 3% for merit increase, effective with the
beginning of the pay period, which includes January 1, 2009. Mrs. Mitas
seconded. No further discussion. Motion passed unanimously.

MLC -November 20, 2008 Prepared by: MLC Secretary
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By Committee consensus it will next meet for an Executive Session at 3:00 p.m. on November
20, 2008 prior to the regularly scheduled meeting of the Commission at the Edmond Library.

VI. Mrs. Cornelius adjourned the meeting at 4:43 p.m.

Respectfully Submitted,
Maria Watkins, Executive Assistant

MLC -November 20, 2008 Prepared by: MLC Secretary
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REPORT AND RECOMMENDATION FROM ADMINISTRATION

MLS 2009 LIBRARY HOLIDAY AND CLOSING SCHEDULE
Attached is the proposed Library System Holiday and Closing Schedule for 2009.

Current Library System policy grants full-time and designated full-time equivalent staff
members nine paid holidays per calendar year plus two “floating holidays” to be scheduled by
the individual staff member subject to rules listed in the leave policies under floating
holidays. The proposed holiday schedule closely follows the Federal Holiday observance
calendar for holidays falling on Saturdays and Sundays and includes nine paid fixed
holidays. The provisions of the floating holidays are unchanged.

In addition to the nine paid holidays, the Library System has a very limited number of other
days on which all library facilities are closed. These include Easter Sunday, the Sunday
before Memorial Day, the Sunday before Labor Day, Staff Development Day (Columbus Day),
the Sunday before Christmas and the Sunday between Christmas and New Years Day.

In 2009, Christmas falls on a Friday. Both Christmas Eve day and Christmas Day are among
the nine paid holidays. On the Sunday before and the Sunday after Christmas, libraries have
traditionally been closed but not paid holidays. This creates the situation where the libraries
would be closed on Sunday, December 20 and Sunday, December 27. December 20 seems
somewhat early to close. Instead, it is proposed that the Sunday before Christmas (December
20) be a day that the libraries are open and that in lieu of that Sunday closing, the libraries
would be closed on Saturday, December 26. We have found precedence for this in prior years
in which Christmas Day was a Friday. Staffing is always a concern around the holidays and
scheduling staff to work on the 26t creates some difficulty. With the libraries closed on that
Saturday, staff would be scheduled for three days of work on Monday, Tuesday and
Wednesday, which is easier to accomplish. Accordingly, it is proposed that for 2009, the
libraries would be closed (but not as paid holidays) on Saturday, December 26 and Sunday,
December 27, remaining open on Sunday, December 20.

Attachments

e MLS 2009 Library Holiday and Closing Schedule
e MLS ~ Holiday Policy

RECOMMENDATION FOR COMMISSION ACTION:

That the Commission approve the MLS 2009 Library Holiday and Closing Schedule as
presented.

MLC - November 20, 2008 Prepared by: Director of Human Resources
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2009 LIBRARY HOLIDAY AND CLOSING SCHEDULE
F-T Workweek

Workweek of December 22 — December 28, 2008
Sun., December 28, 2008 - Libraries Closed

2009 Library Holiday and Closing Schedule
Workweek of December 29, 2008 - January 4, 2009 (New Year’s) 32
Wed., December 31, 2008 - Libraries Close at 6 p.m. except DN @ 5 p.m.
Thurs., January 1, 2009 - Libraries Closed — Paid Holiday

Workweek of January 19 - 25, 2009 (Martin Luther King, Jr. Day) 32
Mon., January 19, 2009 - Libraries Closed - Paid Holiday

Workweek of April 6 - 12, 2009 (Easter Week) 40
Sun., April 12, 2009 - Libraries Closed

Workweek of May 18 — 24, 2009 (Memorial Day Weekend) 40
Sun., May 24, 2009 - Libraries Closed

Workweek of May 25 — May 31, 2009 (Memorial Day) 32
Mon., May 25, 2009 - Libraries Closed — Paid Holiday

Workweek of June 29 — July 5, 2009 (Independence Day) 32

Fri., July 3, 2009 - Libraries Closed — Paid Holiday
Sat., July 4, 2009 - Libraries Closed

Workweek of August 31 — September 6, 2009 (Labor Day Weekend) 40
Sun., September 6, 2009 - Libraries Closed

Workweek of September 7- 13 2009 (Labor Day) 32
Mon., September 7, 2009 — Libraries Closed - Paid Holiday

Workweek of October 12 - 18, 2009, (Staff Development Day) 40
Mon., October 12, 2009 — Libraries Closed

Workweek of November 23 - 29, 2009 (Thanksgiving Period) 24

Wed., November 25, 2009 - Libraries Close at 6 p.m.
Thurs., November 26, 2009 - Libraries Closed - Paid Holiday
Fri., November 27, 2009 - Libraries Closed - Paid Holiday

Workweek of December 21 - 27, 2009 (Christmas Period) 24
Thurs, December 24, 2009 - Libraries Closed - Paid Holiday

Fri., December 25, 2009 - Libraries Closed - Paid Holiday

Sat., December 26, 2009 — Libraries Closed

Sun., December 27, 2009 — Libraries Closed

2010 Library Holiday and Closing Schedule
Workweek of December 28, 2009 - January 3, 2010 (New Year's) 32
Thu., December 31, 2009 — Libraries Close at 6 p.m. except DN @ 5 p.m.
Fri., January 1, 2010 - Libraries Closed — Paid Holiday
For workweeks with one holiday, libraries and offices will be open their normal schedule with the exception of that

holiday; however, full-time employees should be scheduled to work only 32 hours during the week. Employees
eligible for partial holiday pay should be prorated accordingly.

For workweeks with two holidays, libraries and offices will be open their normal schedule with the exception of
those two holidays; however, full-time employees should be scheduled to work only 24 hours during the week.

Employees eligible for partial holiday pay should be prorated accordingly.
MLC - November 20, 2008 Prepared by: Director of Human Resources
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METROPOLITAN LIBRARY SYSTEM
HOLIDAY POLICY

1. Current policy grants full-time and designated FTE (budget account 101) staff nine
paid holidays per calendar year plus two "floating holidays" (when the libraries are
normally open) to be scheduled by the individual employee subject to rules listed in
the leave policies under floating holidays.

2. Full-time employees normally work forty hours within a seven-day period known as a
workweek.
3. The calendar workweek begins on Monday and ends on Sunday; in a week when a

paid holiday is scheduled, the full-time employee's workweek is thirty-two hours
rather than forty. When two paid holidays fall during the same week, the full-time
employee's workweek is twenty-four hours. Less than full-time employees receive a
prorated amount of holiday hours under the provision of category 2 and 3 employees
in leave policies.

4. New employees or employees promoting or otherwise moving into category 1, 2, or 3
status will be eligible for paid holidays providing the effective date of employment or
other action falls on or prior to the holiday. An employee hired effective the day
following a paid holiday or an employee whose status changes the day following a paid
holiday will not receive pay for the holiday.

S. An employee on leave without pay status on both the last work day prior to the holiday
and the first work day following the holiday will not receive pay for the holiday.

6. Employees terminating employment are required to report to and work the last day
and therefore are not eligible to end their employment on a paid holiday or floating
holiday. Service terminates with the last day of work regardless of whether there is an
annual leave balance to be paid off.

7. If a holiday falls within a period of annual vacation leave, sick leave or other form of
paid leave, leave time will not be charged for the holiday.

8. If an employee is required to work on a paid holiday because of weather conditions,
equipment change-overs or malfunctions, or other situation, the employee will receive
equivalent time off at the earliest practical time within the same work week. If it is
known that work will be required on a holiday prior to the date, the in lieu time can be
given in advance. Under this situation, should for some reason the employee not work
on the actual holiday, the time would need to be charged to annual vacation leave,
floating holiday or, in the case of illness, sick leave. If no leave were available or
applicable, the time would become leave without pay. If equivalent time off in the
same workweek is not possible, a non-overtime exempt employee would receive time-
and-one-half pay for the holiday.

MLC - November 20, 2008 Prepared by: Director of Human Resources
MLS - Report & Recommendation from Administration Page 3 of 3
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RECONSIDERATION OF SHELVING LOCATION FOR “FAMILY TALK” SECTION

At the request of commission member Ralph Bullard and joined by 7 other
commission members a request has been made to reconsider the physical shelving of
the “family talk” section.

In January of 2006, a special committee of the commission was formed and this
committee unanimously voted to create a section within the children’s area. The
motion as passed is below:

“That a special section be created within the children’s area of all MLS locations.
Materials for easy readers, readers and tweens will be shelved in this section. The
collection within this section would include all books/ materials identified as: child
abuse prevention, child sexual abuse, child sexual abuse prevention, domestic/family
violence, drug abuse, substance abuse, medication abuse, alcoholism, homosexuality,
premarital sex and extramarital sex. Other subjects identified as useful to families
based on requests, patterns of use or, in the judgment of staff, which are thought to
support our patron’s needs in parenting may be included.”

The full commission approved this motion on February 16, 2006 by a vote of 12 yes
and 1 no.

MLC -November 20, 2008 Prepared by: MLC Secretary
MLS - Reconsideration of Shelving Location for “Family Talk” Section Page 1 of 1
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Circulation Gains and Losses

July 1, 2008 through October 31, 2008 (33.33% of the 08-09 Fiscal Year)
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Circulation Gains and Losses
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July 1, 2008 through October 31, 2008 (33.33% of the 08-09 Fiscal Year)

OCTOBER 31, 2008

BELLE ISLE

BETHANY

CAPITOL HILL

CHOCTAW

DEL CITY

DOWNTOWN

EDMOND

MIDWEST CITY

RALPH ELLISON

SOUTHERN OAKS

VILLAGE

WARR ACRES

MLC - November 20, 2008

08
09

08
09

08
09

08
09

08
09

08
09

08
09

08
09

08
09

08
09

08
09

08
09

ADULT

MONTH

42719
42781
62

26332
25242
-1090

7148
6276
-872

9178
9855
677

13168
12835
-333

20034
20333
299

58422
44714
-13708

32019
31305
-714

4932
4546
-386

36722
36175
-547

29863
32019
2156

28828
26844
-1984

ADULT JUVENILE JUVENILE

YEAR MONTH
176519 14256
178829 14882

2310 626
107696 13094
103069 11932

-4627 -1162

27676 3588

23678 3203

-3998 -385

38059 6466

38929 6125

870 -341
51519 5546
52327 5535

808 -11

85067 6051

82681 6040

-2386 -11
250663 43694
239275 35255
-11388 -8439
129736 13683
130407 13571

671 -112

20329 1598

16893 1399

-3436 -199
153055 14340
148725 14177

-4330 -163
124330 13565
117182 14485

-7148 920
121541 14763
119398 14007

-2143 -756

MLS - October 2008 Circulation Gains & Losses

TOTAL TOTAL
YEAR MONTH YEAR %
57568 56975 234087
60678 57663 239507
3110 688 5420 2.3
51958 39426 159654
49398 37174 152467
-2560 -2252 -7187 -4.5
12665 10736 40341
9567 9479 33245
-3098 -1257 -7096 -17.6
25151 15644 63210
24380 15980 63309
-771 336 99 2
21829 18714 73348
25315 18370 77642
3486 -344 4294 5.9
26592 26085 111659
24992 26373 107673
-1600 288 -3986 -3.6
189334 102116 439997
184365 79969 423640
-4969 -22147 -16357 -3.7
54330 45702 184066
55887 44876 186294
1557 -826 2228 1.2
7087 6530 27416
5996 5945 22889
-1091 -585 -4527 -16.5
57046 51062 210101
56093 50352 204818
-953 -710 -5283 -2.5
55655 43428 179985
53426 46504 170608
-2229 3076 -9377 -5.2
59526 43591 181067
60062 40851 179460
536 -2740 -1607 -.9

Prepared by: Information Technology
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Circulation Gains and Losses
July 1, 2008 through October 31, 2008 (33.33% of the 08-09 Fiscal Year)

ADULT ADULT JUVENILE JUVENILE TOTAL TOTAL
OCTOBER 31, 2008 MONTH YEAR MONTH YEAR MONTH YEAR %

EXTENSION LIBRARIES:

HARRAH 08 3290 12790 1567 5681 4857 18471
09 3868 15280 2057 6797 5925 22077

578 2490 490 1116 1068 3606 19.5
JONES 08 790 3598 235 1102 1025 4700
09 670 3207 248 1338 918 4545

-120 -391 13 236 -107 -165 -3.3
LUTHER 08 2848 14399 853 4546 3701 18945
09 3680 14394 1003 4926 4683 19320

832 -5 150 380 982 375 2.0
NICOMA PARK 08 1683 5747 311 1123 1994 6870
09 1727 7020 336 1826 2063 8846

44 1273 25 703 69 1976 28.8
WRIGHT 08 657 2692 197 921 854 3613
09 870 2785 169 700 1039 3485

213 93 -28 -221 185 -128 -3.5

OTHER:

BOOK CENTERS 08 9561 38172 6071 24242 15632 62414
09 9899 39500 6140 24811 16039 64311

338 1328 69 569 407 1897 3.0
BOOKS-BY-MAIL 08 1810 7236 0 0 1810 7236
09 1852 7042 0 0 1852 7042

42 -194 o o 42 -194 -2.7
TOTALS 08 330004 1370824 159878 656356 489882 2027180
09 315491 1340621 150564 650557 466055 1991178

-14513 -30203 -9314 -5799 -23827 -36002 -1.8

MLC - November 20, 2008 Prepared by: Information Technology
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Total Computer Hours Used by Library

July 1, 2008 through October 31, 2008 (33.33% of the 08-09 Fiscal Year)
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Month

FY Customers

BELLE ISLE 08 338
09 420

82

BETHANY 08 275
09 252

-23

CAPITOL HILL 08 258
09 273

15

CHOCTAW 08 145
09 142

-3

DEL CITY 08 208
09 259

51

DOWNTOWN 08 363
09 321

-42

EDMOND 08 417
09 219

-198

MIDWEST CITY 08 523
09 512

-11

RALPH ELLISON 08 307
09 236

-71

MLC - November 20, 2008

MLS - October 2008 Computer Usage by All Customers

%

24.3

5.8

24.5

-11.6

-47.5

-23.1

Total Computer Usage

July 1, 2008 through October 31, 2008 (33.33% of the 08-09 Fiscal Year)

Month
Visits
4,958
4,638
-320

3,645
3,347
-298

3,165
2,986
-179

2,350
1,781
-569

2,980
3,307
327

10,185
9,631
-554

4,597
2,551
-2,046

6,294
6,757
463

4,411
3,969
-442

%

-6.5

-5.7

-24.2

11.0

-5.4

-44.5

7.4

-10.0

Month
Hours Used
3,540.78
3,438.51
-102.27

2,697.75
2,622.38
-75.37

2,518.95
2,503.07
-15.88

1,897.50
1,570.41
-327.09

2,334.72
2,671.14
336.42

7,392.82
7,247.85
-144.97

3,469.84
2,038.14
-1,431.70

4,636.99
5,475.11
838.12

3,271.18
3,122.86
-148.32

%

-2.9

-2.8

-.6

-17.2

14.4

-2.0

-41.3

18.1

-4.5

Year
Customers
2,325
2,503

178

1,856
1,859
3

1,611
1,600
11

1,021
990
.31

1,639
1,712
73

2,426
2,446
20

2,633
2,421
-212

3,418
3,512
94

1,682
1,446
-236

%

7.7

-7

-3.0

4.5

-8.1

2.8

-14.0

Document # 47
MLC FY 2008-09
November 20, 2008

Year Year
Visits % Hours Used %
19,705 13,940.55
18,533 13,681.42
-1,172 -5.9 -259.13 -1.9
14,553 10,662.98
13,670 10,457.69
-883 -6.1 -205.29 -1.9
12,830 9,831.70
12,044 10,155.14
-786 -6.1 323.44 3.3
9,079 7,355.81
7,397 6,725.77
-1,682 -18.5 -630.04 -8.6
12,322 9,201.59
12,908 10,431.92
586 4.8 1,230.33 13.4
40,348 28,730.09
38,907 28,982.43
-1,441 -3.6 252.34 .9
19,083 13,902.83
15,991 12,297.13
-3,092 -16.2 -1,605.70 -11.5
25,627 18,389.60
27,206 21,605.45
1,579 6.2 3,215.85 17.5
17,545 12,696.97
13,961 10,758.19
-3,584 -20.4 -1,938.78 -15.3

Prepared by: Information Technology
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Total Computer Usage

July 1, 2008 through October 31, 2008 (33.33% of the 08-09 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 08 463 5,071 3,772.34 2,993 20,611 14,834.21
09 534 6,266 4,748.74 3,204 25,643 18,779.88

71 15.3 1,195 23.6 976.40 25.9 211 7.0 5,032 24.4 3,945.67 26.6
VILLAGE 08 398 5,002 3,657.70 2,481 20,516 14,324.14
09 398 4,408 3,419.57 2,427 16,826 12,876.66

.0 -594 -11.9 -238.13 -6.5 -54 -2.2 -3,690 -18.0 -1,447.48 -10.1
WARR ACRES 08 295 4,060 2,911.99 1,944 16,786 11,422.29
09 345 4,261 3,432.50 2,081 16,479 12,196.99

50 16.9 201 5.0 520.51 17.9 137 7.0 -307 -1.8 774.70 6.8
HARRAH 08 53 611 475.97 316 2,198 1,649.83
09 57 622 466.46 348 2,373 1,792.16

4 7.5 11 1.8 -9.51 -2.0 32 10.1 175 8.0 142.33 8.6
JONES 08 6 65 48.27 45 277 215.20
09 3 57 49.41 42 290 256.60

-3 -50.0 -8 -12.3 1.14 2.4 -3 -6.7 13 4.7 41.40 19.2
LUTHER 08 27 306 270.08 195 1,251 1,012.87
09 26 682 516.91 240 2,621 2,171.87

-1 -3.7 376 122.9 246.83 91.4 45 23.1 1,370 109.5 1,159.00 114.4
NICOMA PARK 08 12 103 72.03 75 539 390.22
09 14 156 104.23 85 562 451.07

2 16.7 53 51.5 32.20 44.7 10 13.3 23 4.3 60.85 15.6
WRIGHT 08 13 233 184.75 89 944 695.82
09 25 299 228.45 99 1,084 845.24

12 92.3 66 28.3 43.70 23.7 10 11.2 140 14.8 149.42 21.5
TOTAL 08 4,101 58,036 43,153.66 26,749 234,214 169,256.70
09 4,036 55,718 43,655.74 27,015 226,495 174,465.61

-65 -1.6 -2,318 -4.0 502.08 1.2 266 1.0 -7,719 -3.3 5,208.91 3.1

MLC - November 20, 2008 Prepared by: Information Technology
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Computer Usage by Adult Customers

July 1, 2008 through October 31, 2008 (33.33% of the 08-09 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 08 268 4,191 3,006.45 1,946 17,224 12,147.51
09 338 3,870 2,864.49 2,055 15,218 11,204.70

70 26.1 -321 -7.7 -141.96 -4.7 109 5.6 -2,006 -11.6 -942.81 -7.8
BETHANY 08 215 2,598 1,891.81 1,427 10,175 7,425.49
09 198 2,431 1,901.78 1,444 10,386 7,911.35

-17 -7.9 -167 -6.4 9.97 .5 17 1.2 211 2.1 485.86 6.5
CAPITOL HILL 08 131 1,490 1,295.10 855 6,008 4,906.67
09 141 1,515 1,369.22 845 5,809 5,146.16

10 7.6 25 1.7 74.12 5.7 -10 -1.2 -199 -3.3 239.49 4.9
CHOCTAW 08 108 1,412 1,105.59 712 5,457 4,271.74
09 99 1,070 936.16 673 4,453 3,926.63

-9 -8.3 -342 -24.2 -169.43 -15.3 -39 -5.5 -1,004 -18.4 -345.11 -8.1
DEL CITY 08 152 2,033 1,599.29 1,260 8,164 6,082.66
09 198 2,393 1,930.35 1,295 8,907 7,212.18

46 30.3 360 17.7 331.06 20.7 35 2.8 743 9.1 1,129.52 18.6
DOWNTOWN 08 302 9,318 6,744.03 2,015 35,971 25,450.52
09 264 8,511 6,385.72 2,002 33,823 25,076.85

-38 -12.6 -807 -8.7 -358.31 -5.3 -13 -.6 -2,148 -6.0 -373.67 -1.5
EDMOND 08 319 3,697 2,764.86 2,070 14,777 10,732.16
09 171 2,153 1,724.33 1,967 13,016 10,012.27

-148 -46.4 -1,544 -41.8 -1,040.53 -37.6 -103 -5.0 -1,761 -11.9 -719.89 -6.7
MIDWEST CITY 08 401 4,495 3,344.67 2,620 18,024 13,117.66
09 416 4,528 3,801.46 2,691 17,785 14,637.04

15 3.7 33 7 456.79 13.7 71 2.7 -239 -1.3 1,519.38 11.6
RALPH ELLISON 08 228 2,665 1,986.60 1,202 9,004 6,637.66
09 167 2,236 1,844.45 959 6,858 5,543.48

-61 -26.8 -429 -16.1 -142.15 -7.2 -243 -20.2 -2,146 -23.8 -1,094.18 -16.5

MLC - November 20, 2008 Prepared by: Information Technology
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Computer Usage by Adult Customers

July 1, 2008 through October 31, 2008 (33.33% of the 08-09 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 08 350 3,346 2,554.23 2,185 13,642 10,023.87
09 390 4,149 3,230.47 2,265 14,980 11,483.16

40 11.4 803 24.0 676.24 26.5 80 3.7 1,338 9.8 1,459.29 14.6
VILLAGE 08 300 3,445 2,594.16 1,926 13,689 9,735.31
09 314 3,370 2,579.26 1,885 12,302 9,371.63

14 4.7 -75 -2.2 -14.90 -.6 -41 -2.1 -1,387 -10.1 -363.68 -3.7
WARR ACRES 08 237 2,963 2,140.69 1,564 11,751 8,083.48
09 285 3,029 2,476.90 1,633 11,451 8,553.02

48 20.3 66 2.2 336.21 15.7 69 4.4 -300 -2.6 469.54 5.8
HARRAH 08 34 422 313.39 208 1,511 1,093.77
09 38 387 283.06 216 1,507 1,150.89

4 11.8 -35 -8.3 -30.33 -9.7 8 3.8 -4 -3 57.12 5.2
JONES 08 3 41 33.86 25 146 114.25
09 2 30 22.13 21 120 84.35

-1 -33.3 -11 -26.8 -11.73 -34.6 -4 -16.0 -26 -17.8 -29.90 -26.2
LUTHER 08 15 141 149.01 96 604 503.76
09 16 291 226.17 116 1,100 912.85

1 6.7 150 106.4 77.16 51.8 20 20.8 496 82.1 409.09 81.2
NICOMA PARK 08 7 74 45.73 52 370 234.29
09 12 125 77.18 64 427 320.64

5 71.4 51 68.9 31.45 68.8 12 23.1 57 15.4 86.35 36.9
WRIGHT 08 7 141 111.77 62 606 443.49
09 20 237 188.14 69 798 626.21

13 185.7 96 68.1 76.37 68.3 7 11.3 192 31.7 182.72 41.2
TOTAL 08 3,077 42,472 31,681.24 20,225 167,123 121,004.29
09 3,069 40,325 31,841.27 20,200 158,940 123,173.41

-8 -.3 -2,147 -5.1 160.03 .5 -25 -1 -8,183 -4.9 2,169.12 1.8

MLC - November 20, 2008 Prepared by: Information Technology
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Computer Usage by Minor Customers
July 1, 2008 through October 31, 2008 (33.33% of the 08-09 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 08 70 767 534.33 379 2,481 1,793.04
09 82 768 574.02 448 3,315 2,476.72

12 17.1 1 .1 39.69 7.4 69 18.2 834 33.6 683.68 38.1
BETHANY 08 60 1,047 805.94 429 4,378 3,237.49
09 54 916 720.60 415 3,284 2,546.34

-6 -10.0 -131 -12.5 -85.34 -10.6 -14 -3.3 -1,094 -25.0 -691.15 -21.3
CAPITOL HILL 08 127 1,675 1,223.85 756 6,822 4,925.03
09 132 1,471 1,133.85 755 6,235 5,008.98

5 3.9 -204 -12.2 -90.00 -7.4 -1 -1 -587 -8.6 83.95 1.7
CHOCTAW 08 37 938 791.91 309 3,622 3,084.07
09 43 711 634.25 317 2,944 2,799.14

6 16.2 -227 -24.2 -157.66 -19.9 8 2.6 -678 -18.7 -284.93 -9.2
DEL CITY 08 56 947 735.43 379 4,158 3,118.93
09 61 914 740.79 417 4,001 3,219.74

5 8.9 -33 -3.5 5.36 7 38 10.0 -157 -3.8 100.81 3.2
DOWNTOWN 08 61 867 648.79 411 4,377 3,279.57
09 57 1,120 862.13 444 5,084 3,905.58

-4 -6.6 253 29.2 213.34 32.9 33 8.0 707 16.2 626.01 19.1
EDMOND 08 98 900 704.98 563 4,306 3,170.67
09 48 398 313.81 454 2,975 2,284.86

-50 -51.0 -502 -55.8 -391.17 -565.5 -109 -19.4 -1,331 -30.9 -885.81 -27.9
MIDWEST CITY 08 122 1,799 1,292.32 798 7,603 5,271.94
09 96 2,229 1,673.65 821 9,421 6,968.41

-26 -21.3 430 23.9 381.33 29.5 23 2.9 1,818 23.9 1,696.47 32.2
RALPH ELLISON 08 79 1,746 1,284.58 480 8,541 6,059.31
09 69 1,733 1,278.41 487 7,103 5214.71

-10 -12.7 -13 -7 -6.17 -.5 7 1.5 -1,438 -16.8 -844.60 -13.9

MLC - November 20, 2008 Prepared by: Information Technology
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Computer Usage by Minor Customers
July 1, 2008 through October 31, 2008 (33.33% of the 08-09 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 08 113 1,725 1,218.11 808 6,969 4,810.34
09 144 2,117 1,518.27 939 10,663 7,296.72

31 27.4 392 22.7 300.16 24.6 131 16.2 3,694 53.0 2,486.38 51.7
VILLAGE 08 98 1,557 1,063.54 555 6,827 4,588.83
09 84 1,038 840.31 542 4,524 3,505.03

-14 -14.3 -519 -33.3 -223.23 -21.0 -13 -2.3 -2,303 -33.7 -1,083.80 -23.6
WARR ACRES 08 58 1,097 771.30 380 5,035 3,338.81
09 60 1,232 955.60 448 5,028 3,643.97

2 3.4 135 12.3 184.30 23.9 68 17.9 -7 -1 305.16 9.1
HARRAH 08 19 189 162.58 108 687 556.06
09 19 235 183.40 132 866 641.27

.0 46 24.3 20.82 12.8 24 22.2 179 26.1 85.21 15.3
JONES 08 3 24 14.41 20 131 100.95
09 1 27 27.28 21 170 172.25

-2 -66.7 3 12.5 12.87 89.3 1 5.0 39 29.8 71.30 70.6
LUTHER 08 12 165 121.07 99 647 509.11
09 10 391 290.74 124 1,521 1,259.02

-2 -16.7 226 137.0 169.67 140.1 25 25.3 874 135.1 749.91 147.3
NICOMA PARK 08 5 29 26.30 23 169 155.93
09 2 31 27.05 21 135 130.43

-3 -60.0 2 6.9 .75 2.9 -2 -8.7 -34 -20.1 -25.50 -16.4
WRIGHT 08 6 92 72.98 27 338 252.33
09 5 62 40.31 30 286 219.03

-1 -16.7 -30 -32.6 -32.67 -44.8 3 11.1 -52 -15.4 -33.30 -13.2
TOTAL 08 1,024 15,564 11,472.42 6,524 67,091 48,252.41
09 967 15,393 11,814.47 6,815 67,555 51,292.20

-57 -5.6 -171 -1.1 342.05 3.0 291 4.5 464 7 3,039.79 6.3

MLC - November 20, 2008 Prepared by: Information Technology
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System Reserves Report
July 1, 2008 through October 31, 2008 (33.33% of the 08-09 Fiscal Year)

Month Year Month Year

Placed Placed % Filled Filled %
BELLE ISLE 08 9,516 39,617 9,098 37,763
09 9,638 40,802 9,306 39,079

122 1,185 3.0 208 1,316 3.5
BETHANY 08 6,438 27,178 6,169 25,893
09 6,162 25,433 6,035 24,467

276 -1,745 -6.4 -134 -1,426 -5.5
CAPITOL HILL 08 1,236 5,250 1,103 4,754
09 1,010 3,993 926 3,607

-226 -1,257  -23.9 177 -1,147  -24.1
CHOCTAW 08 2,254 9,773 2,196 9,253
09 2,334 9,805 2,284 9,351

80 32 .3 88 98 1.1
DEL CITY 08 3,686 14,887 3,516 14,073
09 3,837 15,403 3,722 14,833

151 516 3.5 206 760 5.4
EDMOND 08 17,143 72,408 16,821 69,468
09 13,953 71,861 12,072 67,811

-3,190 -547 -.8 -4,749 -1,657 2.4
DOWNTOWN 08 4,411 18,096 4,228 17,136
09 4,708 19,731 4,600 18,807

297 1,635 9.0 372 1,671 9.8
MIDWEST CITY 08 7,451 31,106 7,087 29,642
09 7,163 30,652 6,983 29,389

-288 -454 -1.5 -104 -253 -.9
RALPH ELLISON 08 1,201 4,573 1,142 4,338
09 1,012 3,542 919 3,331

-189 -1,031  -22.5 -223 -1,007 -23.2
SOUTHERN OAKS 08 8,766 36,022 8,241 33,903
09 8,459 34,071 8,143 32,549

-307 -1,951 -5.4 -08 -1,354 -4.0
VILLAGE 08 8,168 34,452 7,784 32,680
09 7,690 31,643 10,853 30,543

-478 -2,809 -8.2 3,069 -2,137 -6.5
WARR ACRES 08 7,966 33,236 7,487 31,744
09 7,522 32,091 7,445 31,118

-444 -1,145 -3.4 -42 -626 -2.0
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July 1, 2008 through October 31, 2008 (33.33% of the 08-09 Fiscal Year)

HARRAH

JONES

LUTHER

NICOMA PARK

WRIGHT

BOOKS-BY-MAIL

TOTAL

MLC - November 20, 2008

08
09

08
09

08
09

08
09

08
09

08
09

08
09

Month
Placed

912
1,235
323

550
461
-89

732
1,320
588

481
592
111

266
302
36

629
492
-137

81,806
77,890
-3,916

MLS - October 2008 System Reserve

Year
Placed

3,692
4,817
1,125

2,129
1,643
-486

3,352
4,317
965

2,191
2,545
354

1,021
789
-232

1,975
2,065
90

340,961
335,203
-5,758

Month
% Filled

832
1,173
30.5 341

429
403
-22.8 -26

791
1,137
28.8 346

529
610
16.2 81

216
274
-22.7 58

531
488
4.6 -43

78,200
77,373
-1.7 -827

Year
Filled %

3,400
4,518
1,118 32.9

1,950
1,543
-407 -20.9

3,157
3,952
795 25.2

2,010
2,486
476 23.7

946
766
-180 -19.0

1,878
1,980
102 5.4

323,991
320,130
-3,861 -1.2
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EXECUTIVE DIRECTOR’S REPORT

NOVEMBER 2008

CONGRATULATIONS TO PENNY MCCALEB

It is my pleasure to announce that Penny McCaleb, will be awarded the Lee B. Brawner Award
at the Library Endowment Trust’s annual Literary Voices dinner on April 14, 2009. Penny has
been a dedicated member of the Metropolitan Library Commission since 1984 and served as
chair for several terms during a period of growth and expansion for the library system. She
has also served as the Liaison from the commission to the Endowment Trust for many years in
addition to service in a wide variety of community activities. I hope many of you can come to
the gala event in April as we recognize Penny for her service to libraries and reading.

CAROLYN CORNELIUS ELECTED AS CHAIR OF ADMINISTRATIVE AND PERSONNEL COMMITTEE

Per the bylaws of the Metropolitan Library Commission, regular committees of the commission
may elect a chair of the committee or the chairman of the commission appoints a chair.
Chairman Rice requested that the A & P elect a chair at their next meeting. Carolyn
Cornelius, a long time member of the committee was elected chair at the meeting which was
held on November 5th.

NEW TIF DISTRICT APPROVED

At a regular meeting of the Downtown TIF Committee, Larry Nichols, CEO of Devon Energy,
requested consideration of a TIF district which would encompass the new Devon Tower
property. Hugh Rice is the library system’s representative on that committee and was present
at both of the meetings where the request for the new district was made and the subsequent
meeting where the district was approved. Hugh will provide an update at this month’s
meeting.

UPDATE ON MIDWEST CITY CUSTOMER COMPLAINT

At the October 2008 commission meeting at the Del City Library, a Midwest City customer
spoke to the commission regarding teen customer’s behavior at the library and that staff did
not provide her with accurate information on when and how to speak to the commission about
her issues. Chairman Rice asked Deputy Executive Director Kay Bauman to meet with the
customer to identify her concerns and discuss the issue. Kay was able to visit with the
customer immediately following the October meeting where she was better able to understand
the customer’s experiences. Kay offered to meet with her and the new manager along with a
commission member, but the customer declined. Kay and Denyvetta Davis shared with the
Managers of Library Operations at their October meeting (one week later) the customer’s
concerns and the appropriate guidelines and form for customers to speak at commission
meetings. They also requested that the managers ensure that staff is aware of the correct
information.

Regarding the customer’s concern about the disruptive behavior and staff not addressing it,
Kay shared with the customer our revised Rules of Conduct and that we are in the process of
providing training to all of the staff on the new policy as well as ways to implement it. At

MLC - November 20, 2008 Prepared by: Executive Director
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Midwest City, which is where the customer visits, we are in the process of training a new
manager. Kay left the customer her business card and encouraged her to call any time and
share her observations as we want all visitors to feel welcomed in our libraries. She also
apologized for the unpleasant experiences and thanked her for taking the time to talk to us.

LIBRARY HOLIDAY CLOSING

All libraries of the Metropolitan Library System will close at 6:00pm on Wednesday, November
26th, and be closed Thursday and Friday November 27th and 28t in observance of the
Thanksgiving holiday. We will re-open on Saturday, November 29th,

CAPITAL PROJECTS UPDATE

We are continuing work on all of the various library projects. As the service center and Ralph
Ellison are under construction, we have turned a great deal of our attention to the furniture
packages for both of those projects. We are working on finalizing colors, fabrics and types of
furniture needed so that these items can go out for bid in the spring.

Following approval of the Project agreement for the Southern Oaks Library, library staff has
been meeting to develop a scope of work for the proposed expansion and renovation of
Southern Oaks.

Director Outreach Activities

. Attended Rotary 29 Club Meetings
Attended Legislative meetings at ODL
Attended PLDC Meeting
Attended OKC Chamber Meeting
Library Retirement Pension Board
Leadership OKC Luncheon
OKCCC Luncheon

* & & & o o

FUTURE LIBRARY EVENTS OF SPECIAL NOTE

Monday, December 1, 2008

Artwork of Lee Williams

Location: Midwest City

All Ages

Exhibit: Dec. 1-31, Library Hours

Local artist Lee Williams will be featured in the Gallery Exhibit at the MC Library
during the month of December. The exhibit is free and open to the public all library
hours.

Tuesday, December 2, 2008

Boosting Your Child's Brain Power!

Time: 2:30pm-4:00pm

Location: Warr Acres

Adults

This workshop will focus on fun, age appropriate, activities that will not only enhance
the relationship between you and your child, but will developmentally stimulating.

MLC - November 20, 2008 Prepared by: Executive Director
MLS - Executive Director's Report Page 2 of 4



Executive Director's Report
MLC FY 2008-09
November 20, 2008

Playing helps your children develop emotionally, physically, socially, and cognitively.
Call 425-4412 to pre-register.

Tuesday, December 2, 2008

Heartland Voices: In Concert

Time: 6:30pm-7:30pm

Location: Choctaw

All Ages

The Heartland Voices under the direction of Chris Moore will present a medley of
spirit-filled songs to celebrate the holiday season. The Heartland Voices are comprised
of talented women from Central Oklahoma. This event is free and open to the public.
Light refreshments will be served. The event complements the City of Choctaw's
"Christmas on Main Street" celebration.

Wednesday, December 3, 2008

Wednesday Night at the Movies!

Time: 6:00pm-8:00pm

Location: Downtown

All Ages

"Ho-Ho-Ho...It's Christmas Time! Join the Downtown Library for Wednesday Night at
the Movies! Tonight's movie will be the 1950 film "A Christmas Wish." Please call 606-
3876 for more information.

Saturday, December 6, 2008

Bethany Holiday Open House

Time: 2:00pm-3:00pm

Location: Bethany

All Ages

The Merry Sisters, an instrumental trio, will perform authentic Irish Christmas and
Celtic songs for this year's open house. Holiday food and drinks will be served after the
musical event. Special treats for the children

Saturday, December 6, 2008

Happy Holiday Extravaganza

Time: 2:00pm-3:00pm

Location: Southern Oaks

Families & Kids of all ages

Christmas crafts, cookies, tree-trimming, and more. Come enjoy getting into the spirit
of Christmas with us! Please sign-up by calling 631-4468 or by visiting the Information
Desk.

Monday, December 8, 2008

Book Club

Time: 11:00am-12:00pm
Location: Warr Acres
Adults

MLC - November 20, 2008 Prepared by: Executive Director
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The Warr Acres Library Book Club meets the second Monday of each month. We will
have a "pot luck" lunch and discuss William Bernhardt's book, The Midnight Before
Christmas.

Monday, December 8, 2008

Beaded Icicle Ornament Creations

Time: 6:30pm-7:30pm

Location: Del City

All Ages

Making personal ornaments is a tradition that has fallen by the wayside in many
homes, but if you want to learn how it's done, make plans to attend the Beaded Icicle
Ornament Creations workshop. These ornaments are made with beads and wire, and
they make great gifts for your friends and family, and terrific keepsakes for you. The
library supplies the materials. Children 10 & under must have an adult present.
Please pre-register

Thursday, December 11, 2008

Holiday Open House

Time: 11:00am-4:00pm

Location: Downtown

All Ages

You are invited to celebrate with us the culturally diverse community we serve with
our annual Holiday Open House. Our libraries from around the community will
display a holiday celebration from a different culture of the world and some of the
materials and programs offered by the library to learn about and celebrate the holiday.
Refreshments will be served and entertainment is planned throughout the day.

Sunday, December 14, 2008

Spiritful Volices: Tribute to Glenn Burleigh

Time: 2:00pm-3:00pm

Location: Downtown

All Ages

Spiritful Voices Community Choir presents a free holiday concert featuring a special
tribute to Oklahoma-born composer and pianist Glenn Edward Burleigh. Many will
recognize his composition “Lay Aside Every Weight” as performed by Whitney Houston
and the Georgia Mass Choir performed in the motion picture, The Preacher’s Wife. The
tribute will include special musical artists and guests, including the composer’s sister,
LaVonne Burleigh and Sam P. Vladovich, who founded the choir in 1999. Everyone is
invited to this holiday musical treat. Co-sponsor: Spiritful Voices Community Choir.
Co-Sponsor: Spiritful Voices Community Choir.
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