METROPOLITAN LIBRARY COMMISSION
OF OKLAHOMA COUNTY

Thursday, March 20, 2008, 3:30 p.m.
Southern Oaks Library
6900 S. Walker
Oklahoma City, OK 73139
(Telephone: 631-4468)

The Metropolitan Library System of Oklahoma County encourages participation from all patrons and citizens of Oklahoma County. If
participation at any public meeting is not possible due to a disability, whether physical, hearing or speech related, please notify the office
of the Executive Director (606-3726) at least forty-eight (48) hours prior to the scheduled public meeting to allow the Library to make
necessary accommodations.

3:30 pm CALL TO ORDER AND ROLL CALL TO ESTABLISH QUORUM
Hugh Rice, Chair

3:30 - 3:45 pm INTRODUCTIONS

» Document #77 — Presentation of Service Certificates for Library Staff

COMMENTS FROM GENERAL PUBLIC (Limited to 3 minutes per speaker or 15 minutes total with time pro-rated among speakers. Preference
will be given to residents of Oklahoma County. Persons signing up to address the Commission must list their residential address and indicate if
they request to speak to a specific agenda item or to another Library Commission related topic or issue.) Please be advised that public seating is
limited; seating capacity at the individual meeting sites vary in occupancy limits.

3:45 - 4:00 pm CONSENT DOCKET (#78 - #80)

» Document #78 — Approval of Minutes of February 21, 2008 Meeting
» Document #79 — Acceptance of Review of Expenditures for February 2008
» Document #80 - Approval of Contract Awards and Purchases

Item A: Summer Reading Program Material

4:00 - 4:15 pm SPECIAL PRESENTATIONS
» Friends 2008 Booksale update — Carol Gilbert, Friends Coordinator

4:15 - 4:30 pm INFORMATION REPORTS

» Document #81 — MLS February 2008 Circulation Report
» Document #82 — MLS February 2008 Computer Usage Report
» Document #83 — MLS February 2008 System Reserve Report

4:30 - 4:45 pm EXECUTIVE DIRECTOR’S REPORT

4:45 - 5:00 pm COMMENTS FROM COMMISSION MEMBERS

A tour of this library will be available for Commission members at the conclusion of the meeting.

NEXT COMMISSION MEETING DATE AND PLACE:
Thursday, April 17, 2008
Ralph Ellison Library, 2000 NE 23rd, Oklahoma City, OK 73111

HOSTED BY CHOCTAW LIBRARY
ROSEMARY CZARSKI, MANAGER



Document # 77
MLC FY 2007-08
March 20, 2008

PRESENTATION OF SERVICE CERTIFICATES TO LIBRARY STAFF

The Friends of the Metropolitan Library System have underwritten a staff recognition
service program recognizing staff who have been employed by the Library System for
five years or more. The Friends provide an attractive pin with the library system logo
and name for staff who have served five years. After 10 years a ruby is added to the
pin; subsequent rubies are added at 10, 15, 20 and 25-year intervals of service
culminating with the addition of a diamond to the pin for 30 years of service. The
Library System staff are presented with the pins at a special reception hosted by the
Friends each year.

To complement that recognition of service in a formal way, the Metropolitan Library
Commission of Oklahoma County presents service certificates of appreciation to
Library System staff for these same increments of service. The staff to be presented
with certificates will be recognized at each monthly meeting at which time the
certificates are presented.

Library System staff receiving Certificates of Service in March 2008:

Employees Years of Service
Tracy C. Stone, Librarian, Downtown Library 20
Beverly K. Phillips, Librarian, Southern Oaks Library 15
Simona Long, Associate Librarian, Del City Library 5
MLC - March 20, 2008 Prepared by: Administration Office
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MINUTES OF THE REGULAR MONTHLY MEETING
OF THE METROPOLITAN LIBRARY COMMISSION

DATE: February 21, 2008

OF OKLAHOMA COUNTY

TIME: 3:30 pm

MEETING PLACE: Village Library

Written public notice of the time, date, and place of this meeting was given to the County Clerk
of Oklahoma County November 19, 2007. Notice of the time, date, place, and agenda for this
meeting was posted by the Secretary of the Commission in prominent public view at the Village
Library and the Downtown Library, 300 Park Avenue, Oklahoma City, on February 19, 2008, in
conformity with the Oklahoma Open Meeting Act §311.

Commission Members

PRESENT:

Ralph Bullard
Carolyn Cornelius
Fran Cory
Margaret Graham
Deanna Hannah
Jose Jimenez

Lee Alan Leslie
Penny McCaleb
Tracy McDaniel
Tracy McGehee
Lori Nelson
Mukesh Patel
Marguerite Ross
Jim Shonts

Judy Smith

Beth Toland

Greg Womack
Hugh Rice, Chair

Donna Morris, Executive Director

(Secretary)

EXCUSED:

Nancy Anthony

Dr. Ann Caine, Vice-Chair

Glenda Choate

Mick Cornett, Mayor of Oklahoma City

David Greenwell, Disbursing Agent

Kim Patterson

Alyne Strube

Ray Vaughn, Chair, Board of County
Commissioners

Alexandra Vera

Estimate of general public and staff attending: 18

MLC - March 20, 2008
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I. The meeting was called to order at 3:30 p.m. by, Mr. Hugh Rice, Chair.

Roll was called to establish a quorum. Present: Bullard, Cornelius, Cory, Graham,
Hannah, Jimenez, Leslie, McGehee, Nelson, Ross, Shonts, Smith, Toland, Rice. (Arrived:
McCaleb, 3:30; Womack, 3:31; Patel, 3:34; McDaniel, 3:37).

II. Mr. Rice introduced Mrs. LaVetta Dent, Manager of the Village Library. Mrs. Dent
welcomed the Commission and introduced Mr. Chris Bernardy, Vice-Mayor of The Village.
Mrs. Dent commented on the exciting things that are happening at the Village Library and
concluded that after the meeting, Mr. Josh Schell, Young Adult Service Librarian for the
Village Library, will be available to take commission members on a tour of the library.

Mr. Rice called on Mrs. Rita Gunter-Dearmon, Library Endowment Trustee, to provide the
Literary Voices special presentation.

On behalf of the Endowment Trust, Mrs. Dearmon invited each commission member to the
April 17, 2008 Literary Voices dinner. The dinner will feature Scott Turow, author of best
selling legal thrillers. The event will be held at the Oklahoma City Golf and Country Club.
For more information or to purchase a ticket to the event, contact the Development Office.
Save the date cards have been mailed out to each commission member and invitations will
follow.

III. Mr. Rice called for Presentation of Service Certificates. There were none.

IV. Mr. Rice called for comments from the general public. (One Citizens Request to Speak
form is attached.)

V. Mr. Rice presented the Consent Docket; Document #69 — Approval of Minutes of the
January 17, 2008 meeting; Document #70 — Acceptance of Review of Expenditures for
January 2008; Document #71 — Approval of Contract Awards and Purchases.

Mr. Rice called for a motion.

Ms. Marguerite Ross moved to accept the consent docket. Mr. Tracy
McDaniel seconded. Questions and discussion followed. Motion passed
unanimously.

VI. Mr. Rice presented the Committee Reports; Document #72 — Report and Minutes
from the A & P Committee Grievance hearing, January 16, 2008; Document #73 — Report
and Minutes from the continued A & P Committee Grievance hearing, January 24, 2008..

In the absence of Dr. Ann Caine, Mrs. Carolyn Cornelius provided the report from the
committee.

Mrs. Cornelius stated the committee met on January 16 for a grievance hearing, the
hearing was continued until January 24. At the conclusion of the January 24 meeting, the
committee unanimously made a motion to reinstate the grievant effective immediately. Mrs.
Cornelius concluded no action from the commission is needed.

Mr. Rice stated confidential communication relating to the recent Grievance Hearing, has
been received from the library’s attorney. As outlined in the Oklahoma Open Meeting Act,
the Commission should go into Executive Session to discuss such matter.

Mr. Jose Jimenez moved to go into Executive Session. Mrs. Penny
McCaleb seconded. No further discussion. Motion passed unanimously.

The Commission went into Executive Session at 3:51 pm.

MLC - March 20, 2008 Prepared by: MLC Secretary
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Mr. Rice called for a motion to end Executive Session.

Mr. Lee Alan Leslie moved to end Executive Session. Mr. Ralph Bullard
seconded. No further discussion. Motion passed unanimously.

The Commission ended Executive Session at 4:28 pm
Mr. Rice called for a motion from the Commission.

Mr. Leslie moved to authorize payment up to the amount discussed in
Executive Session and settle the claim. Mrs. Judy Smith seconded. No
further discussion. Motion passed unanimously.

VII. Mr. Rice referred to Special Presentations ~ Friends Booksale.

In the absence of Carol Gilbert, Friends Coordinator, Mrs. Beth Toland provided information
regarding the upcoming 29th annual Friends Booksale. The Booksale will be February 22
through February 24. Tickets to the Friday night sale were handed out to Commission
members and Mrs. Toland encouraged members if they have not done so already, to join the
Friends to help support the library system.

Questions and discussion followed.

VIII. Mr. Rice referred to the Information Reports.

¢ Document #74 — MLS February 2008 Circulation Report
¢Document #75 — MLS February 2008 Computer Usage Report
¢ Document #76 — MLS February 2008 System Reserve Report

Discussion followed.

IX. Mr. Rice called on Mrs. Morris to present the Executive Director’s Report.

Mrs. Morris stated a new print management system is being installed. It has already been
installed at eight libraries.

The RFID (Radio Frequency Identification) tagging process is progressing and is ahead of
schedule.

The City Council has approved and is beginning negotiations with LWPB Architectural Firm
for the Northwest Library.

Mrs. Morris concluded, Administration will look into the recycling program and will report
back to the Commission.

X. Mr. Rice called for comments from Commission members.

Mr. Rice stated the Standing Committee appointments for 2008 have been made. He
thanked the Commission for their interest in serving on the individual committees. The
updated document has been placed at each commission member’s place.

XI. The next Commission meeting will be held at Southern Oaks Library on March 20,
2008.

There being no further business, the meeting was adjourned at 4:41 pm.

Donna Morris, Executive Director
(Secretary)

MLC - March 20, 2008 Prepared by: MLC Secretary
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CONTRACT AWARDS AND PURCHASES

The following recommendation for the Commission’s approval is made in accordance with the
Library System’s purchasing policy. For additional information regarding this recommendation,
please contact the Purchasing Officer at 606-3794.

ITEM A: SUMMER READING PROGRAM MATERIAL

Provided for in the FY 2007-2008 budget is the annual request for a printing of Summer Reading
Program material.

Specifications were prepared and bids were let for 16 days and were advertised for two days
(February 5 and 7, 2008) in The Oklahoman. Bids were sent to nine prospective vendors.

A pre-bid meeting was conducted on Tuesday, February 12, 2008. No vendors attended.

Bids were received and publicly opened on Tuesday February 19, 2008. Three vendors responded.

Vendors Printing Cost
Southwestern Stationary $13,910.00
Triple T Printing $17,482.00
DPS Printing $17,680.00

Triple T Printing is located in Cleveland County. Southwestern Stationary and DPS Printing are
located in Oklahoma County. All vendors meet specifications.

Southwestern Stationary has printed the Summer Reading Program material for the last three
years.

RECOMMENDATION:

That the Commission award the contract for printing Summer Reading Program material to
Southwestern Stationary in the amount of $13,910.00. Adequate funding is available in the FY
2007-08 budget, account 301.

MLC -March 20, 2008
MLS-Contract Awards & Purchases March 2008 Prepared by: Purchasing Office
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Circulation Gains and Losses

July 1, 2007 through February 29, 2008 (66.67% of the 07-08 Fiscal Year)
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July 1, 2007 through February 29, 2008 (66.67% of the 07-08 Fiscal Year)

ADULT

FEBRUARY 29, 2008 MONTH
BELLE ISLE 07 39581
08 42006

2425

BETHANY 07 24694
08 25090

396

CAPITOL HILL 07 6114
08 6110

-4

CHOCTAW 07 9714
08 9408

-306

DEL CITY 07 12538
08 11839

-699

DOWNTOWN 07 19682
08 18027

-1655

EDMOND 07 58540
08 59722

1182

MIDWEST CITY 07 28807
08 29893

1086

RALPH ELLISON 07 4874
08 4918

44

SOUTHERN OAKS 07 36026
08 35201

-825

VILLAGE 07 26726
08 27840

1114

WARR ACRES 07 27357
08 27003

-354

MLC - March 20, 2008

MLS - February 2008 Circulation Gains & Losses

ADULT JUVENILE JUVENILE

YEAR MONTH
346427 13047
338465 12760

-7962 -287
207945 11386
205598 9875

-2347 -1511

53705 3126

50833 2716

-2872 -410

80655 4923

70979 5604

-9676 681
109144 4576

97717 5138
-11427 562
176018 6444
156400 6040
-19618 -404
484395 39161
478187 39209

-6208 48
254967 10735
243563 12491
-11404 1756

42283 1363

38482 1167

-3801 -196
315602 12102
290010 11319
-25592 -783
237797 12065
233388 11285

-4409 -780
224979 12086
227941 11335

2962 -751

TOTAL TOTAL

YEAR MONTH YEAR
114217 52628 460644
105542 54766 444007
-8675 2138 -16637
95598 36080 303543
91508 34965 297106
-4090 -1115 -6437
27464 9240 81169
22509 8826 73342
-4955 -414 -7827
46214 14637 126869
45605 15012 116584
-609 375 -10285
43241 17114 152385
40155 16977 137872
-3086 -137 -14513
58419 26126 234437
48061 24067 204461
-10358 -2059 -29976
339808 97701 824203
334290 98931 812477
-5518 1230 -11726
98378 39542 353345
100150 42384 343713
1772 2842 -9632
13451 6237 55734
12262 6085 50744
-1189 -152 -4990
108662 48128 424264
101661 46520 391671
-7001 -1608 -32593
109864 38791 347661
102533 39125 335921
-7331 334 -11740
109480 39443 334459
106304 38338 334245
-3176 -1105 -214

%

-12.8

-1.4

Prepared by: Information Technology
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Circulation Gains and Losses

July 1, 2007 through February 29, 2008 (66.67% of the 07-08 Fiscal Year)

FEBRUARY 29, 2008

EXTENSION LIBRARIES:

HARRAH

JONES

LUTHER

NICOMA PARK

WRIGHT

OTHER:

BOOK CENTERS

BOOKS-BY-MAIL

TOTALS

MLC - March 20, 2008

MLS - February 2008 Circulation Gains & Losses

07
08

07
08

07
08

07
08

07

08

07

08

07
08

07
08

ADULT
MONTH

2949
3388
439

1119
812
-307

3570
3539
-31

1416
2036
620

624
727
103

9490
9725
235

1530
1604
74

315351
318888
3537

ADULT JUVENILE JUVENILE TOTAL TOTAL
YEAR MONTH YEAR MONTH YEAR
25645 1320 10565 4269 36210
25350 1435 10606 4823 35956

-295 115 41 554 -254
8880 200 1996 1319 10876
6343 303 2102 1115 8445
-2537 103 106 -204 -2431
27817 961 8517 4531 36334
27000 906 7431 4445 34431
-817 -55 -1086 -86 -1903
14283 324 3231 1740 17514
12503 330 2160 2366 14663
-1780 6 -1071 626 -2851
4984 118 1088 742 6072
5449 141 1516 868 6965
465 23 428 126 893
75142 6023 77701 15513 152843
76819 6134 48722 15859 125541
1677 111 -28979 346 -27302
12364 0] 0 1530 12364
13580 0 0 1604 13580
1216 (0] 0 74 1216
2703032 139960 1267894 455311 3970926
2598607 138188 1183117 457076 3781724
-104425 -1772 -84777 1765 -189202
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%

-22.4

-16.3

14.7

-17.9

9.8
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Total Computer Hours Used by Library

July 1, 2007 through February 29, 2008 (66.67% of the 07-08 Fiscal Year)
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Total Computer Usage

July 1, 2007 through February 29, 2008 (66.67% of the 07-08 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 07 248 4,393 3,171.43 3,615 35,452 25,012.18
08 265 4,460 3,267.26 3,495 37,221 26,670.91

17 6.9 67 1.5 95.83 3.0 -120 -3.3 1,769 5.0 1,658.73 6.6
BETHANY 07 197 3,198 2,409.40 2,323 22,723 16,739.03
08 231 2,999 2,339.18 2,789 26,909 20,189.62

34 17.3 -199 -6.2 -70.22 -2.9 466 20.1 4,186 18.4 3,450.59 20.6
CAPITOL HILL 07 192 2,631 2,199.63 2,200 20,243 15,530.68
08 167 2,783 2,279.29 2,368 23,776 18,879.24

-25 -13.0 152 5.8 79.66 3.6 168 7.6 3,533 17.5 3,348.56 21.6
CHOCTAW 07 105 1,705 1,547.39 1,348 14,055 12,321.88
08 102 1,775 1,464.49 1,410 15,968 13,165.34

-3 -2.9 70 4.1 -82.90 -5.4 62 4.6 1,913 13.6 843.46 6.8
DEL CITY 07 177 2,463 1,886.68 2,094 18,802 14,009.11
08 184 2,579 2,034.37 2,462 22,778 17,384.56

7 4.0 116 4.7 147.69 7.8 368 17.6 3,976 21.1 3,375.45 24.1
DOWNTOWN 07 270 7,912 6,193.69 3,867 64,322 49,984.62
08 240 8,489 6,763.85 3,497 74,673 54,936.87

-30 -11.1 577 7.3 570.16 9.2 -370 -9.6 10,351 16.1 4,952.25 9.9
EDMOND 07 318 4,157 3,102.28 4,013 34,996 25,023.87
08 267 4,184 3,245.73 3,883 35,095 26,284.64

-51 -16.0 27 .6 143.45 4.6 -130 -3.2 99 .3 1,260.77 5.0
MIDWEST CITY 07 357 5,824 4,282.03 5,010 46,107 33,554.54
08 371 5,587 4,175.15 4,975 47,446 34,610.68

14 3.9 -237 -4.1 -106.88 -2.5 -35 -7 1,339 2.9 1,056.14 3.1
RALPH ELLISON 07 213 3,521 2,755.51 2,648 25,547 20,623.04
08 174 3,744 3,096.40 2,380 31,409 23,984.74

-39 -18.3 223 6.3 340.89 12.4 -268 -10.1 5,862 22.9 3,361.70 16.3

MLC - March 20, 2008

MLS - February 2008 Computer Usage by All Customers
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FY

SOUTHERN OAKS 07

08
VILLAGE 07
08
WARR ACRES 07
08
HARRAH 07
08
JONES 07
08
LUTHER 07
08
NICOMA PARK 07
08
WRIGHT 07
08
TOTAL 07
08

MLC - March 20, 2008

Month
Customers

369
328
-41

278
259
-19

206
213

25
30

12
12

2,996
2,876
-120

%

-11.1

3.4

20.0

200.0

-14.3

71.4

Total Computer Usage

July 1, 2007 through February 29, 2008 (66.67% of the 07-08 Fiscal Year)

Month
Visits

4,708
4,610
-98

4,263
4,189
74

3,538
3,649
111

476
551
75

89
45
-44

251
508
257

119
124

247
221

49,495
50,497
1,002

%

-1.7

3.1

15.8

-49.4

102.4

4.2

-10.5

2.0

MLS - February 2008 Computer Usage by All Customers

Month
Hours Used

3,393.50
3,433.24
39.74

3,199.04
3,230.48
31.44

2,580.58
2,648.87
68.29

349.79
444.94
95.15

67.22
36.36
-30.86

183.54
474.64
291.10

70.46
91.82
21.36

177.61
174.94
-2.67

37,569.78
39,201.01
1,631.23

%

1.2

1.0

2.6

27.2

-45.9

158.6

30.3

-1.5

4.3

Year
Customers

4,609
4,496
-113

3,498
3,637
139

2,848
2,916
68

367
452
85

65
63

259
281
22

112
120

130
151
21

39,006
39,375
369

Year
% Visits %

38,392
38,637
2.5 245 .6

31,869
37,274
4.0 5,405 17.0

26,990
30,946
2.4 3,956 14.7

3,602
4,201
23.2 599  16.6

653
477

-3.1 -176  -27.0
1,896
2,753

8.5 857 45.2
1,021
1,006

7.1 .15 -1.5

2,044
1,858
16.2 -186  -9.1

388,714
432,427
.9 43,713 11.2

Document # 82
MLC FY 2007-08
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Year
Hours Used %

27,038.24
28,268.79
1,230.55 4.6

22,553.86
27,172.97
4,619.11 20.5
19,345.18
21,742.51
2,397.33 12.4

2,650.96
3,235.70
584.74 22.1

480.24

380.58

-99.66 -20.8

1,461.57

2,333.76
872.19  59.7

775.46

699.64

-75.82  -9.8

1,373.01
1,365.78
-7.23 -5

288,477.47
321,306.33
32,828.86 11.4

Prepared by: Information Technology
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Computer Usage by Adult Customers

July 1, 2007 through February 29, 2008 (66.67% of the 07-08 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 07 215 3,841 2,781.67 3,059 30,896 21,800.04
08 214 3,691 2,713.30 2,923 31,696 22,646.05

-1 -5 -150 -3.9 -68.37 -2.5 -136 -4.4 800 2.6 846.01 3.9
BETHANY 07 159 2,453 1,875.68 1,857 17,840 13,281.01
08 196 2,364 1,833.66 2,201 19,488 14,472.89

37 23.3 -89 -3.6 -42.02 -2.2 344 18.5 1,648 9.2 1,191.88 9.0
CAPITOL HILL 07 106 1,222 1,130.25 1,229 8,914 7,321.76
08 109 1,323 1,236.36 1,273 10,925 9,598.09

3 2.8 101 8.3 106.11 9.4 44 3.6 2,011 22.6 2,276.33 31.1
CHOCTAW 07 81 1,134 1,010.77 955 9,135 7,771.07
08 74 1,060 861.70 1,000 9,741 7,778.55

-7 -8.6 -74 -6.5 -149.07 -14.7 45 4.7 606 6.6 7.48 .1
DEL CITY 07 139 1,737 1,339.05 1,618 14,146 10,450.55
08 150 1,916 1,502.40 1,873 15,375 11,694.49

11 7.9 179 10.3 163.35 12.2 255 15.8 1,229 8.7 1,243.94 11.9
DOWNTOWN 07 245 7,298 5,707.37 3,235 57,745 45,059.01
08 203 7,611 6,045.92 2,882 67,250 49,187.03

42 -17.1 313 4.3 338.55 5.9 -353 -10.9 9,505 16.5 4,128.02 9.2
EDMOND 07 252 3,275 2,478.92 3,246 28,514 20,473.26
08 217 3,474 2,700.57 3,047 28,162 21,110.77

-35 -13.9 199 6.1 221.65 8.9 -199 -6.1 -352 -1.2 637.51 3.1
MIDWEST CITY 07 276 4,260 3,222.98 3,953 33,325 24,616.24
08 294 3,759 2,853.02 3,840 32,856 24,316.21

18 6.5 -501 -11.8 -369.96 -11.5 -113 -2.9 -469 -1.4 -300.03 -1.2
RALPH ELLISON 07 159 2,326 1,896.52 1,992 17,657 14,182.60
08 124 2,356 2,024.49 1,727 17,777 13,922.35

-35 -22.0 30 1.3 127.97 6.7 -265 -13.3 120 7 -260.25 -1.8

MLC - March 20, 2008
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Computer Usage by Adult Customers

July 1, 2007 through February 29, 2008 (66.67% of the 07-08 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 07 285 3,293 2,398.24 3,436 26,119 18,747.75
08 265 3,055 2,343.19 3,307 25,637 19,139.82

-20 -7.0 -238 -7.2 -55.05 -2.3 -129 -3.8 -482 -1.8 392.07 2.1
VILLAGE 07 211 2,966 2,306.63 2,746 23,094 16,619.25
08 196 3,096 2,424.89 2,821 26,118 19,349.69

-15 -7.1 130 4.4 118.26 5.1 75 2.7 3,024 13.1 2,730.44 16.4
WARR ACRES 07 167 2,731 1,982.55 2,336 20,861 15,015.26
08 173 2,458 1,820.08 2,352 21,389 15,184.47

6 3.6 -273 -10.0 -162.47 -8.2 16 7 528 2.5 169.21 1.1
HARRAH 07 13 329 231.59 248 2,619 1,812.86
08 21 340 272.18 292 2,756 2,058.65

8 61.5 11 3.3 40.59 17.5 44 17.7 137 5.2 245.79 13.6
JONES 07 1 47 38.60 33 280 224.12
08 1 30 27.15 41 288 241.62

.0 -17 -36.2 -11.45 -29.7 8 24.2 8 2.9 17.50 7.8
LUTHER 07 12 130 99.77 138 1,000 812.16
08 11 203 210.78 136 1,201 1,041.22

-1 -8.3 73 56.2 111.01 111.3 -2 -1.4 201 20.1 229.06 28.2
NICOMA PARK 07 6 93 54.74 77 576 381.58
08 9 78 54.02 84 662 408.81

3 50.0 -15 -16.1 =72 -1.3 7 9.1 86 14.9 27.23 7.1
WRIGHT 07 11 189 144.11 88 1,538 1,060.46
08 8 159 131.61 102 1,183 865.90

-3 -27.3 -30 -15.9 -12.50 -8.7 14 15.9 -355 -23.1 -194.56 -18.3
TOTAL 07 2,338 37,324 28,699.44 30,246 294,259 219,628.98
08 2,265 36,973 29,055.32 29,901 312,504 233,016.61

-73 -3.1 -351 -9 355.88 1.2 -345 -1.1 18,245 6.2 13,387.63 6.1
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Computer Usage by Minor Customers
July 1, 2007 through February 29, 2008 (66.67% of the 07-08 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 07 33 552 389.76 556 4,556 3,212.14
08 51 769 553.96 572 5,525 4,024.86

18 54.5 217 39.3 164.20 42.1 16 2.9 269 21.3 812.72 25.3
BETHANY 07 38 745 533.72 466 4,883 3,458.02
08 35 635 505.52 588 7,421 5,716.73

-3 -7.9 -110 -14.8 -28.20 -5.3 122 26.2 2,538 52.0 2,258.71 65.3
CAPITOL HILL 07 86 1,409 1,069.38 971 11,329 8,208.92
08 58 1,460 1,042.93 1,095 12,851 9,281.15

-28 -32.6 51 3.6 -26.45 -2.5 124 12.8 1,522 13.4 1,072.23 13.1
CHOCTAW 07 24 571 536.62 393 4,920 4,550.81
08 28 715 602.79 410 6,227 5,386.79

4 16.7 144 25.2 66.17 12.3 17 4.3 1,307 26.6 835.98 18.4
DEL CITY 07 38 726 547.63 476 4,656 3,558.56
08 34 663 531.97 589 7,403 5,690.07

-4 -10.5 -63 -8.7 -15.66 -2.9 113 23.7 2,747 59.0 2,131.51 59.9
DOWNTOWN 07 25 614 486.32 632 6,577 4,925.61
08 37 878 717.93 615 7,423 5,749.84

12 48.0 264 43.0 231.61 47.6 -17 -2.7 846 12.9 824.23 16.7
EDMOND 07 66 882 623.36 767 6,482 4,550.61
08 50 710 545.16 836 6,933 5,173.87

-16 -24.2 -172 -19.5 -78.20 -12.5 69 9.0 451 7.0 623.26 13.7
MIDWEST CITY 07 81 1,564 1,059.05 1,057 12,782 8,938.30
08 77 1,828 1,322.13 1,135 14,590 10,294.47

-4 -4.9 264 16.9 263.08 24.8 78 7.4 1,808 14.1 1,356.17 15.2
RALPH ELLISON 07 54 1,195 858.99 656 7,890 6,440.44
08 50 1,388 1,071.91 653 13,632 10,062.39

-4 -7.4 193 16.2 212.92 24.8 -3 -5 5,742 72.8 3,621.95 56.2
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Computer Usage by Minor Customers
July 1, 2007 through February 29, 2008 (66.67% of the 07-08 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 07 84 1,415 995.26 1,173 12,273 8,290.49
08 63 1,555 1,090.05 1,189 13,000 9,128.97

-21 -25.0 140 9.9 94.79 9.5 16 1.4 727 5.9 838.48 10.1
VILLAGE 07 67 1,297 892.41 752 8,775 5,934.61
08 63 1,093 805.59 816 11,156 7,823.28

-4 -6.0 -204 -15.7 -86.82 -9.7 64 8.5 2,381 27.1 1,888.67 31.8
WARR ACRES 07 39 807 598.03 512 6,129 4,329.92
08 40 1,191 828.79 564 9,557 6,558.04

1 2.6 384 47.6 230.76 38.6 52 10.2 3,428 55.9 2,228.12 51.5
HARRAH 07 12 147 118.20 119 983 838.10
08 9 211 172.76 160 1,445 1,177.05

-3 -25.0 64 43.5 54.56 46.2 41 34.5 462 47.0 338.95 40.4
JONES 07 42 28.62 32 373 256.12
08 2 15 9.21 22 189 138.96

2 -27 -64.3 -19.41 -67.8 -10 -31.3 -184 -49.3 -117.16 -45.7
LUTHER 07 9 121 83.77 121 896 649.41
08 7 305 263.86 145 1,552 1,292.54

-2 -22.2 184 152.1 180.09 215.0 24 19.8 656 73.2 643.13 99.0
NICOMA PARK 07 1 26 15.72 35 445 393.88
08 3 46 37.80 36 344 290.83

2 200.0 20 76.9 22.08 140.5 1 2.9 -101 -22.7 -103.05 -26.2
WRIGHT 07 1 58 33.50 42 506 312.55
08 4 62 43.33 49 675 499.88

3 300.0 4 6.9 9.83 29.3 7 16.7 169 33.4 187.33 59.9
TOTAL 07 658 12,171 8,870.34 8,760 94,455 68,848.49
08 611 13,524 10,145.69 9,474 119,923 88,289.72

-47 -7.1 1,353 11.1 1,275.35 14.4 714 8.2 25,468 27.0 19,441.23 28.2
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System Reserve Report
July 1, 2007 through February 29, 2008 (66.67% of the 07-08 Fiscal Year)
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July 1, 2007 through February 29, 2008 (66.67% of the 07-08 Fiscal Year)
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Month
Placed

8,615
8,943
328

6,442
6,426
-16

1,253
1,157
-96

2,228
2,333
105

3,682
3,380
-302

15,968
17,947
1,979

4,397
4,324

6,792
7,052
260

1,065
1,004

7,968
8,237
269

7,391
7,979
588

7,239
7,025
214

Year
Placed
75,436
74,668

-768

51,737
51,853
116

10,091
9,244
-847

19,211
18,002
-1,209

30,139
28,105
-2,034

132,425
138,858
6,433

37,078
34,231
-2,847

57,910
57,926
16

9,440
8,545
-895

69,482
67,670
-1,812

63,434
64,109
675

60,792
60,944
152

%

-1.0

-8.4

-6.3

-6.7

4.9

-7.7

-9.5

-2.6

1.1

Month Year
Filled Filled %
8,046 72,193
8,590 71,529
544 -664 -9
6,059 49,377
6,100 49,505
41 128 .3
1,184 9,389
1,010 8,497
-174 -892 -9.5
2,150 18,448
2,149 17,032
-1 -1,416 -7.7
3,498 28,718
3,132 26,678
-366 -2,040 -7.1
15,386 127,270
17,053 133,394
1,667 6,124 4.8
4,236 35,385
4,032 32,463
-204 -2,922 -8.3
6,290 55,391
6,770 55,455
480 64 .1
1,026 9,095
987 8,212
-39 -883 -9.7
7,674 65,939
7,663 64,200
-11 -1,739 -2.6
6,717 60,297
7,419 61,117
702 820 1.4
6,931 58,456
6,783 58,609
-148 153 .3
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July 1, 2007 through February 29, 2008 (66.67% of the 07-08 Fiscal Year)
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Month
Placed

872
1,041
169

502
352
-150

670
877
207

569
586
17

242
152

541
466

76,436
79,281
2,845

Year
Placed

6,483
7,730
1,247

4,841
3,483
-1,358

6,418
6,866
448

4,502
4,143
-359

1,732
1,809
77

4,536
3,771
-765

645,697
641,960
-3,737

%

19.2

-28.1

7.0

4.4

-16.9

Month
Filled

805
1,030
225

532
347
-185

639
760
121

491
519
28

213
143

520
408
-112

72,397
74,895
2,498

Year
Filled %

6,245
7,182
937 15.0

4,563
3,335
-1,228  -26.9

6,100
6,398
298 4.9

4,226
3,907
-319 -7.5

1,682
1,746
64 3.8

4,366
3,611
-755 -17.3

617,148
612,873
-4,275 -7
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EXECUTIVE DIRECTOR’S REPORT
MARCH 2008

TECHNOLOGY UPDATE

[ am pleased to report that the RFID project is approximately 63.7% complete. Staff finished
the Village Library last week and will be moving to Bethany on March 17th.

LEADERSHIP MLS II

The second leadership MLS class has gone through the application and selection process and
[ am pleased to announce our 6 participants for this year: Larry “Buddy” Johnson,
Downtown Reference Librarian (noted author and essayist for Oklahoma Images); Roy
Ballou, Employment Manager, Human Resources; Kelley Riha, Community Information
Coordinator, Outreach; LaVetta Dent, Manager of Library Operations, Village Library; Rondia
Banks, Warr Acres Librarian; Jana Hausburg, Cataloger, Cataloging Department.

Leadership MLS I served as “guinea pigs” for this new training/leadership opportunity. We
learned a great deal from that class and made numerous changes to the program based
upon last year’s participant evaluations and feed back. We are very proud of our Leadership
MLS I class and they will serve as models for this new class and the classes to come.

MLS STAFFERS HONORED BY THE OKLAHOMA CENTER FOR THE BOOK

Saturday night, the 19th Annual Oklahoma Book Awards were held at the Oklahoma Heritage
Center. 2 MLS employees were recognized that night and we are very proud of their work
with the Oklahoma Center for the Book.

Larry “Buddy” Johnson is the first librarian with MLS to be named a finalist in the Book
Award competition. He was finalist in the Design/Illustration category which honors
outstanding book design, photography, and illustration for his book Historic Photos of
Oklahoma City~Design Megan Latta and Larry Johnson. Their book provides a nostalgic
look at the city that was.

BJ Williams, producer and coordinator of the library system’s television show “Read About
It” was honored for Distinguished Service to the Oklahoma Center for the Book by the
Friends of the Oklahoma Center for the Book. The Center’s distinguished service award
honors service to the Center and/or service to Oklahoma’s book community. BJ was cited for
her leadership during a difficult transition period when the Center’s membership
organization and board was changed to a Friends organization and board, her chairmanship
of the book Awards ceremony committee and her 15 years of promoting reading, library
programming, and Oklahoma Authors and books through Metro’s television program, Read
About It.

Congratulations to them both!

MLC - March 20, 2008 Prepared by: Executive Director
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DAILY LINKS/ SERVICE PRINCIPLES

As you all know, last spring the Library System introduced its new Strategic Plan 2007-2012.
Your Inviting Innovative Link to the World is our vision on how we want customers to see our
library. To assist us in achieving our plan and vision, we began a new initiative on March 3rd
called “The Daily Link.” It is designed to help us focus on our culture of excellent service. We
believe that the concept of a Service Culture requires a unifying approach to defining
expectations of service. To help establish that “expectation of service,” every MLS team-every
office, department, public service shift, etc. — gathers for a brief meeting called the “Daily
Link.” During this meeting, we will explore a different service Principle for demonstrating
good customer service. Leadership of the Daily Link will rotate between all members of each
team. The entirety of MLS will focus on the same principle and then each employee is
expected to practice that principle for the day. By practicing these principles everyday, we
will improve our customer service and enable MLS to come closer to achieving its vision and
mission.

RECYCLING

I thought it appropriate to give you an update on the recycling efforts at the Metropolitan
Library System based on our public comments last week. 2 of our libraries have a recycling
program with Abitibi. The Bethany library participates in the program and the library
received $55.00 in 2007.Midwest City has 3 Abitibi bins in their parking lot, however, the
project is coordinated by the City of Midwest City and the library does not receive money
from those bins. Several of our libraries are interested and we will have them work directly
with the vendor to ascertain if their parking lot can accommodate the recycling bins.

SECURITY ISSUES

We have looked into the issues regarding security that were raised at last month’s meeting
and wanted to give you an update on measures we are taking to improve security at all
locations. While staff fill out “unusual incident” reports on a regular basis for incidents that
happen at their locations, many times if they feel the incident is not of such a serious nature
that it requires a form; they do not send one in. Therefore, we have asked library managers
to keep an incident “log” to track problem customers, unique problems/situations, etc. These
incident logs will provide a snapshot of things that may be contributing negatively to the
environment/atmosphere thus preventing the library from being an inviting, welcoming place
for customers all day, everyday. These will be submitted monthly to the Library Operations
office so that we will also be aware of any patterns or trends that might be developing.

PUBLIC LIBRARY ASSOCIATION BI-ANNUAL CONFERENCE TO BE HELD IN MINNEAPOLIS, MARCH
26-2971H,

Every other year, the Public Library Association (a division of the American Library
Association) holds a conference specifically targeted to public librarians. The entire
conference consists of programs geared to improving public libraries. There are no business
or committee meetings; just learning new trends, seeing how other libraries do things and
seeing new products. MLS sends a large contingent of staff to this conference every 2 years
as it has so many wonderful speakers and ideas on how to do our jobs better. This year we
have 6 Library Managers attending: Karen Bays, Edmond; Barbara Beasley, Warr Acres;
Rosemary Czarski, Choctaw; Phil Tolbert, Capitol Hill; Randy Wayland, Southern Oaks and

MLC - March 20, 2008 Prepared by: Executive Director
MLS - Executive Director's Report Page 2 of 6



Executive Director's Report
MLC FY 2008-09
March 20, 2008
Deb Willis, Midwest City. In addition Outreach, Library Operations, Marketing, Planning,
Construction, Materials Selection and the Director are sending staff to the conference.

I would like to take the opportunity to thank the commission for their support of continuing
education for MLS staff by providing the funds in the budget to enable our staff to attend
this conference.

CAPITAL PROJECTS UPDATE

Work continues on the final plans for the Service Center project. However, several issues
have surfaced over the last several weeks that have created delays in the construction bid
documents being released. We now hope that the contract award can be presented to the
Commission at the May meeting.

Negotiations are underway regarding the contract for architectural services for the
Northwest Library. We are confident that a successful contract can be developed by mid to
late March.

Work continues on the Ralph Ellison expansion project. Design Documents have been
delivered to the library at the 95% stage and we are on target to award a construction
contract in early June.

DIRECTOR OUTREACH ACTIVITIES

Attended Rotary 29 Club Meetings

Attended OLA Legislative Committee Meeting

PLA Bi-Annual Conference in Minneapolis

Tour of Library buildings in Phoenix

Attend OLA Legislative Day

Presenter at OLA Workshop Challenge ABC'’s:
Building Blocks of Intellectual Freedom

» Attended Governors Press Conference on Tax Alliance

FUTURE LIBRARY EVENTS OF SPECIAL NOTE

Poetry Contest

Tuesday, April 1, 2008

Time: 9:00 am — 9:00 pm
Location: Ralph Ellison Library
All Ages

Children, teens and adults. Let your hidden poet shine in our month-long poetry contest. Drop off
your typed entries anytime during the month of April at the library’s Reference Desk. Poems should
be between 50 and 2, 500 words long. One top prize will be awarded in each of the following three
categories: children ages 0-12, teens ages 13-18, adults ages 19 and older. All entries must include
full name, age and phone number. Questions? Call Kim at 405.1437.

Make your life easier with Routines Workshop
Tuesday, April 1, 2008

MLC - March 20, 2008 Prepared by: Executive Director
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Time: 2:30 pm - 4:00 pm
Location: Warr Acres Library
Adults and caregivers of young children.

Do you need to teach your infant to sleep thought the night? Or, do you have a picky eater?
A routine will make a BIG difference in your family’s life. Research shows that every family
member is less stressed, more agreeable and happier when there is a routine that is followed
MOST of the time. Come discuss ways to make a routine work for your family. Facilitated by
Robyn Sears and Deborah Shapiro, call 425-4412.

Egg Decorating Demonstration: Ukrainian Eggs
Thursday, April 3, 2008

Time: 10:00 am — 11:00 am

Location: Edmond Library

All Ages

Artist Richard Dodder will demonstrate the precise and careful process of making traditional
Ukrainian eggs. The demonstration will involve the marking and coloring procedures, as well as the
steps involved in designing and decorating eggs.

Opening Reception ~ Mid-Del Art Guild Exhibit
Thursday, April 3, 2008

Time: 6:00 pm - 8:00 pm

Location: Midwest City Library

All Ages

The public is invited to the Opening Reception of the Mid-Del Art Guild Exhibit at the Midwest City
Library. The reception offers the public an opportunity to meet the artists and view their artwork. The
exhibit will be on display until April 29th| in the Lobby Gallery.

Rilla Askew, Oklahoma Reads Oklahoma
Adults

Rilla Askew, a fifth generation Oklahoman, will be discussion Fire In Beulah, the fourth and final
Oklahoma Reads Oklahoma Centennial project. Seen from the viewpoint of two families, one black
one, white, the book narrates the tumultuous days leading up to the violent climax of the 1921 Tulsa
race riot during the oil boom days. Ms. Askew will sign books following the discussion. Copies will be
available for purchase.

Co-sponsors: Oklahoma Library Association and Friends of the Library System.

Rilla Askew will be at these locations:

Sunday, April 6th, 2:00 pm - 3:00 pm Downtown Library
Thursday, April 10th, 6:30 pm - 7: 30 pm Southern Oaks Library
Saturday, April 12th, 2:00 pm - 3:00 pm Edmond Library
Monday, April 14th, 7:00 pm - 8:00 pm Belle Isle Library
Saturday, April 19t 1:00 pm - 2:00 pm Ralph Ellison Library
Thursday, April 24th, 6:00 pm - 7:00 pm Choctaw Library

Scott Turow Talks: The Art of Writing
Tuesday, April 15, 2008

Time: 10:00 am — 11:00 am

Location: Downtown Library

Adults
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Scott Turow, attorney and bestselling legal thriller author, will speak in the 46th Star Auditorium. He
will share some of his writer’s insights and answer questions from the audience. “Presumed Innocent”
is the novel that heralded Scott Turow’s sensational debut as a writer. “No one writes better mystery
suspense novels than Scott Turow” according to the Los Angeles Times. Books will be available and a
book signing will follow his talk. Call 606-3760 or 606-3761 for questions or information.

Co-sponsor: The Library Endowment Trust.

Michael Black of the Legendary Black Family from Ireland
All Ages

San Francisco Bay area singer-musician MICHAEL BLACK is a member of Ireland’s foremost family of
song. Both of Michael’s parents were noted singers and his father was an accomplished musician,
playing mandolin, banjo, fiddle, accordion, flute and bagpipes. His mother, Patty, performed at
ballrooms and dance parties in and around Dublin in the 1930’s and 1940’s. It comes as no surprise
that Michael followed in their footsteps. Black believes that songs and music “are good for the soul”
and this inherent love of music continues to give him an emotional lift that can only inspire musical
endeavors in the years to come. He has a clear, exquisite tenor voice, which critics describe as
“exhilarating” and “nothing short of stunning.” Michael accompanies himself on guitar, banjo and
base mandolin. He is regarded among the finest and most popular singers in Ireland.

Co-sponsor: Friends of the Metropolitan Library.

Michael Black will be performing at these locations:

Sunday, April 20th, 2:00 pm - 3:00 pm Downtown Library
Monday, April 21st, 1:00 pm - 2:00 pm Southern Oaks Library
Monday, April 21st, 7:00 pm - 8:00 pm Belle Isle Library
Tuesday, April 2204, 2:00 pm - 3:00 pm Warr Acres Library
Tuesday, April 22nd, 7:00 pm - 8:00 pm Bethany Library

Get It Sold! Preparing Your Home for Sale
Saturday, April 26, 2008

Time: 2:00 pm - 3:00 pm

Location: Warr Acres Library

Adults

You get only once chance to make a first impression! Kristyn Grewell, an Accredited Staging
Professional and Realtor, presents you with a variety of quick fixes designed to help you sell your
home.

Oklahoma Outlaws, Legends, & Folklore
Monday, April 21, 2008

Time: 7:00 pm — 8:00 pm

Location: Midwest City

All Ages

Join David A. Farris, author of the books “Mysterious Oklahoma,” and “More Mysterious
Oklahoma.” He'll share stories from his book “Oklahoma Outlaw Tales.” Learn some
fascinating stories from Oklahoma’s colorful history. Books will be available for signing and
purchase.

The Village Community Garden, Adopt-a-plot Meeting
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Saturday, April 26, 2008
Time: 3:30 pm - 4:00 pm
Location: The Village Library
All Ages

Do you want to adopt-a-plot at The Village Community Garden? Come to this meeting and
claim your plot! Local gardener, Katherine Hosty, will be available to answer questions and
assign plots.

For more information email The Village Garden at villagecommunitygarden@yahoo.com or

call The Village Library at 755-0710 and we will bet you in touch with our local gardener.

“April is the cruelest month”—Celebrating the poetry of T. S. Eliot
Sunday, April 27, 2008

Time: 3:00 pm — 5:00 pm

Location: Edmond Library

Let us go then, you and I, to the Edmond Library to hear professors and poetry fans read
and discuss poems of T. S. Eliot. And indeed there will be time for a reading of “The
Wasteland” before the taking of toast and tea. We hope to lead you to an overwhelming
question, if you just call (405) 341-9282 to pre-register for this free program.
Co-Sponsor: University of Central Oklahoma English Department.
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