METROPOLITAN LIBRARY COMMISSION
OF OKLAHOMA COUNTY

Thursday, February 21, 2008, 3:30 p.m.
The Village Library
10307 N. Penn
Oklahoma City, OK 73120
(Telephone: 755-0710)

The Metropolitan Library System of Oklahoma County encourages participation from all patrons and citizens of Oklahoma County. If
participation at any public meeting is not possible due to a disability, whether physical, hearing or speech related, please notify the office
of the Executive Director (606-3726) at least forty-eight (48) hours prior to the scheduled public meeting to allow the Library to make
necessary accommodations.

3:30 pm CALL TO ORDER AND ROLL CALL TO ESTABLISH QUORUM
Hugh Rice, Chair

3:30 - 3:45 pm INTRODUCTIONS

» Document #68 — Presentation of Service Certificates for Library Staff

COMMENTS FROM GENERAL PUBLIC (Limited to 3 minutes per speaker or 15 minutes total with time pro-rated among speakers. Preference
will be given to residents of Oklahoma County. Persons signing up to address the Commission must list their residential address and indicate if
they request to speak to a specific agenda item or to another Library Commission related topic or issue.) Please be advised that public seating is
limited; seating capacity at the individual meeting sites vary in occupancy limits.

3:45 - 4:00 pm CONSENT DOCKET (#69 - #71)

» Document #69 — Approval of Minutes of January 17, 2008 Meeting
» Document #70 — Acceptance of Review of Expenditures for January 2008
» Document #71 - Approval of Contract Awards and Purchases

Item A: Compensation Study

4:00 - 4:15 pm COMMITTEE REPORTS

» Document #72 — Discussion, Consideration and Possible Action: Report and Minutes ~ A & P
Committee grievance hearing January 16, 2008 — Dr. Ann Caine, Chair

» Document #73 — Discussion, Consideration and Possible Action: Report and Minutes ~ A & P
Committee grievance hearing January 24, 2008 — Dr. Ann Caine, Chair

4:15 - 4:30 pm EXECUTIVE SESSION

Discussion, Consideration and Possible Action regarding Confidential communications, between a
public body and its attorney concerning a pending investigation, claim, or action, pursuant to the
Oklahoma Open Meeting Act, Title 25, Oklahoma Statutes § 307, (B)(4)

4:30 - 4:40 pm SPECIAL PRESENTATIONS

» Literary Voices — Rita Gunter Dearmon and Jane Harlow
» Friends Booksale — Ernestine Clark, Director of Development and Carol Gilbert, Friends Coordinator

4:40 — 4:45 pm INFORMATION REPORTS

» Document #74 — MLS January 2008 Circulation Report
» Document #75 — MLS January 2008 Computer Usage Report
» Document #76 — MLS January 2008 System Reserve Report

4:45 - 4:50 pm EXECUTIVE DIRECTOR’S REPORT
4:50 — 4:55 pm COMMISSION CHAIR’S REPORT
» MLC 2008 Standing Committee Assignments
4:55 - 5:00 pm COMMENTS FROM COMMISSION MEMBERS

A tour of this library will be available for Commission members at the conclusion of the meeting.

NEXT COMMISSION MEETING DATE AND PLACE:
Thursday, March 20, 2008
Southern Oaks Library, 6900 S. Walker, Oklahoma City, OK 73139
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PRESENTATION OF SERVICE CERTIFICATES TO LIBRARY STAFF

The Friends of the Metropolitan Library System have underwritten a staff recognition
service program recognizing staff who have been employed by the Library System for
five years or more. The Friends provide an attractive pin with the library system logo
and name for staff who have served five years. After 10 years a ruby is added to the
pin; subsequent rubies are added at 10, 15, 20 and 25-year intervals of service
culminating with the addition of a diamond to the pin for 30 years of service. The
Library System staff are presented with the pins at a special reception hosted by the
Friends each year.

To complement that recognition of service in a formal way, the Metropolitan Library
Commission of Oklahoma County presents service certificates of appreciation to
Library System staff for these same increments of service. The staff to be presented
with certificates will be recognized at each monthly meeting at which time the
certificates are presented.

Library System staff receiving Certificates of Service in February 2008:

Employees Years of Service
Cheryll R. Smith, Associate Librarian, Southern Oaks Library S
MLC - February 21, 2008 Prepared by: Administration Office
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MINUTES OF THE REGULAR MONTHLY MEETING
OF THE METROPOLITAN LIBRARY COMMISSION
OF OKLAHOMA COUNTY

DATE: January 17, 2008 TIME: 3:30 pm

MEETING PLACE: Belle Isle Library

Written public notice of the time, date, and place of this meeting was given to the County Clerk
of Oklahoma County November 19, 2007. Notice of the time, date, place, and agenda for this
meeting was posted by the Secretary of the Commission in prominent public view at the
Downtown Library, 300 Park Avenue, Oklahoma City, on January 14, 2008, in conformity with
the Oklahoma Open Meeting Act §311.

Commission Members

PRESENT: EXCUSED:
Ralph Bullard Nancy Anthony
Dr. Ann Caine Mick Cornett, Mayor of Oklahoma City
Glenda Choate David Greenwell, Disbursing Agent
Carolyn Cornelius Tracy McDaniel
Fran Cory Alyne Strube
Margaret Graham Greg Womack

Deanna Hannah
Jose Jimenez
Lee Alan Leslie
Tracy McGehee
Lori Nelson
Mukesh Patel
Kim Patterson
Marguerite Ross
Jim Shonts

Judy Smith

Beth Toland

Ray Vaughn
Alexandra Vera
Hugh Rice, Chair
Donna Morris, Executive Director
(Secretary)

Estimate of general public and staff attending: 21

MLC - February 21, 2008 Prepared by: MLC Secretary
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I. The meeting was called to order at 3:30 p.m. by, Mr. Hugh Rice, Chair.

Roll was called to establish a quorum. Present: Bullard, Caine, Choate, Cornelius, Cory,
Graham, Hannah, Jimenez, Leslie, McCaleb, McGehee, Patel, Patterson, Ross, Shonts,
Smith, Toland, Vaughn, Rice. (Arrived: Vera, 3:31; Nelson, 3:35).

II. Mr. Rice introduced Mrs. Barbara Beasley, Manager of the Warr Acres Library. Mrs.
Beasley welcomed the Commission.

III. Mr. Rice called for Presentation of Service Certificates for January 2008: Jim Nimmao,
Page, Downtown Library ~ 15 years of service; Vickie Dixon, Librarian, Downtown Library ~
10 years of service; Tim Fisher, Assistant Manager, Downtown Library ~ 10 years of service;
Buddy Johnson, Librarian, Downtown Library ~ 10 years of service

IV. Mr. Rice called for comments from the general public. There were none.

V. Mr. Rice presented the Consent Docket; Document #59 — Approval of Minutes of the
December 13, 2007 meeting; Document #60 — Acceptance of Review of Expenditures for
December 2007; Document #61 — Approval of Contract Awards and Purchases; Document
#62 — Request to Declare Vehicles and Equipment Surplus.

Mr. Rice called for a motion.

Mr. Ray Vaughn moved to accept the consent docket. Mr. Lee Alan Leslie
seconded. Questions and discussion followed. Motion passed
unanimously.

VI. Mr. Rice presented the Committee Reports; Document #63 — Minutes from the A & P
Committee meeting, December 13, 2007, Dr. Ann Caine-Chair.

Dr. Caine stated the Administrative and Personnel Committee met in Executive Session,
prior to the December Commission meeting, with Mrs. Donna Morris to discuss the results
of the Executive Director Evaluation. No action is needed.

VII. Mr. Rice called on Mr. Jose Jimenez to provide the 2008 Nominating Committee
Report.

Mr. Jose Jimenez stated the motion coming from the nominating
committee is to re-elect Mr. Hugh Rice, Chair, Dr. Ann Caine, Vice-Chair,
and Mr. David Greenwell, Disbursing Agent to serve for another one-year
term for the Metropolitan Library Commission. A motion coming from
Committee requires no second. Motion passed unanimously.

VIII. Mr. Rice referred to Special Presentations ~ Portable Family Place — Presented by: Lisa
Wood, Children’s Service Coordinator, Outreach

Ms. Wood introduced the Portable Family Place: 1, 2, 3 Play with Me (On the Road). This is
a parent and child workshop, which is currently being done in 11 of the system’s branch
libraries. It is a four week series that focuses on the importance of play and reading to
children under the age of four. This Outreach program began in October of 2007. Twelve
sessions have been conducted since then and several more are scheduled for 2008.
Questions and Discussion followed.

Mr. Rice called on Mrs. Anita Roesler, Senior Services Coordinator, Outreach for the
presentation of Winter ReadFest 2008.

Ms. Roesler stated Winter ReadFest begins February 1 and runs through March 31. She referred to

MLC - February 21, 2008 Prepared by: MLC Secretary
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the brochure relating to the program and explained the details. Participants must be 55 years or older.
Mrs. Roesler shared some kudos from customers who have participated in the program. She called for
questions and discussion followed.

IX. Mr. Rice referred to the Information Reports.

¢ Document #64 — MLS January 2008 Circulation Report
¢Document #65 — MLS January 2008 Computer Usage Report
¢ Document #66 — MLS January 2008 System Reserve Report
¢Document #67 — MLS 2007 Annual Report

Discussion followed.

X. Mr. Rice called on Mrs. Morris to present the Executive Director’s Report.

Plans are underway for new monumental signage at all locations. This project will provide
exterior signs at each library that are similar and uniform. The beginning order for the new
signage will be The Village, Warr Acres, Southern Oaks and Belle Isle.

XI. Mr. Rice called for comments from Commission members.

Mr. Rice stated he will be making the Standing Committee Assignments at the February
Commission meeting. If there is a particular committee any member is interested in serving
on, or if the interest is to remain on the current committee, please notify Mr. Hugh Rice by
February 10th,

XII. The next Commission meeting will be held at The Village Library on February 21,
2008.

There being no further business, the meeting was adjourned at 4:13 pm.

Donna Morris, Executive Director
(Secretary)

MLC - February 21, 2008 Prepared by: MLC Secretary
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CONTRACT AWARDS AND PURCHASES
The following recommendation for the Commission’s approval is made in accordance with
the Library System’s purchasing policy. For additional information regarding this

recommendation, please contact the Purchasing Officer at 606-3794.

Item A: Compensation Study

Provided for in the FY 2007-2008 budget is the request for a comprehensive compensation survey of
the Metropolitan Library System.

Specifications were prepared and bids were let for 23 days and were advertised for two days
(November 27 and 29, 2007) in The Oklahoman. Bids were sent to two prospective vendors.

A pre-bid meeting was conducted on Thursday, December 6, 2007. One vendor attended.

Bids were received and publicly opened on Tuesday December 18, 2007. One vendor responded.
James Associates $15,400.00

The vendor is located in Oklahoma City.

The staff has reviewed the bid received and the references submitted by James Associates and have
found the proposal to be acceptable to the Library.

This is the second time this request for bids has been let. Only one bid was received on the first
letting. That bid was rejected.

RECOMMENDATION:

That the Commission award the contract for a Compensation Survey to James Associates in the
amount of $15,400. Adequate funding is available in the FY 2007-08 budget, account 213.

MLS - February 21, 2008 Prepared By: Purchasing Office
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REPORT AND MINUTES FROM A & P COMMITTEE

The A & P Committee met January 16, 2008, for:

I. Executive Session

To discuss the employment, hiring, appointment, promotion,
demotion, disciplining or resignation of any individual salaried
public officer or employee, pursuant to the Oklahoma Open Meeting
Act, Title 25, Oklahoma Statutes § 307, (B)(1)

Review the grievance of Peter Roberson, Maintenance
Technician, in accordance with the Grievance Procedure of the
Metropolitan Library System and render the final decision,
regarding employment of said employee, to be implemented by
the Executive Director.

MLC - February 21, 2008 Prepared by: MLC Secretary
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METROPOLITAN LIBRARY COMMISSION
OF OKLAHOMA COUNTY

ADMINISTRATIVE & PERSONNEL COMMITTEE

MINUTES

DATE: Wednesday, January 16, 2008 TIME: 3:00 PM
MEETING PLACE: Downtown Library
300 Park Avenue
Oklahoma City, OK 73102
(405) 231-8650

Written public notice of the time, date and place of this meeting was given to the County Clerk of
Oklahoma County, January 10, 2008. Notice of the time, date, place, and agenda for this
meeting was posted by the Secretary of the Commission in prominent public view at the
Downtown Library, 300 Park Avenue, Oklahoma City, on January 14, 2008, in conformity with
the Oklahoma Open Meeting Act

COMMITTEE MEMBERS PRESENT:

Dr. Ann Caine
Carolyn Cornelius
Margaret Graham
Alexandra Vera

COMMITTEE MEMBERS EXCUSED:

Marguerite Ross

OTHERS PRESENT:

Raymond C. Durbin, Attorney for Peter Roberson
Peter Roberson
Courtney K. Warmington, Attorney for Metropolitan Library System

ESTIMATE OF OTHERS PRESENT: 3

MLC - February 21, 2008 Prepared by: MLC Secretary
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I. The meeting was called to order at 3:07 p.m. by Dr. Ann Caine, Chair.

Roll was called to establish a quorum. Present: Cornelius, Graham, Vera, Caine.

II. Dr. Caine called for a motion to move into Executive Session to review the
grievance of Peter Roberson, Maintenance Technician I, in accordance with the
Grievance Procedure of the Metropolitan Library System and render the final
decision, regarding employment of said employee, to be implemented by the
Executive Director, pursuant to the Oklahoma Open Meeting Act, Title 25,
Oklahoma Statutes § 307, (B)(1)

Ms. Margaret Graham moved to go into Executive Session. Mrs.
Carolyn Cornelius seconded. No further discussion. Motion
passed unanimously.

The Committee went into Executive Session at 3:09 p.m.

Ms. Graham moved to end Executive Session. Mrs. Cornelius
seconded. No further discussion. Motion passed unanimously.

The Committee ended Executive Session at 5:55 p.m.
III. Dr. Caine called for the motion from committee.

Mrs. Alexandra Vera recommended to move the January 16,
2008 meeting of the Administrative and Personnel Committee
concerning the grievance of Peter Roberson be adjourned and
reconvened at a date to be determined by the parties involved
and in accordance with the Oklahoma Open Meeting Act. Mrs.
Cornelius seconded. No further discussion. Motion passed
unanimously.

IV. Dr. Caine adjourned the meeting at 6:00 p.m.

Donna Morris,
Executive Director
(Secretary)

MLC - February 21, 2008 Prepared by: MLC Secretary
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REPORT AND MINUTES FROM A & P COMMITTEE

The A & P Committee met January 24, 2008, for:

I. Executive Session

To discuss the employment, hiring, appointment, promotion,
demotion, disciplining or resignation of any individual salaried
public officer or employee, pursuant to the Oklahoma Open Meeting
Act, Title 25, Oklahoma Statutes § 307, (B)(1)

Review the grievance of Peter Roberson, Maintenance
Technician, in accordance with the Grievance Procedure of the
Metropolitan Library System and render the final decision,
regarding employment of said employee, to be implemented by
the Executive Director.

MLC - February 21, 2008 Prepared by: MLC Secretary
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METROPOLITAN LIBRARY COMMISSION
OF OKLAHOMA COUNTY

ADMINISTRATIVE & PERSONNEL COMMITTEE

MINUTES

DATE: Thursday, January 24, 2008 TIME: 3:30 PM
MEETING PLACE: Downtown Library
300 Park Avenue
Oklahoma City, OK 73102
(405) 231-8650

Written public notice of the time, date and place of this meeting was given to the County Clerk of
Oklahoma County, January 18, 2008. Notice of the time, date, place, and agenda for this
meeting was posted by the Secretary of the Commission in prominent public view at the
Downtown Library, 300 Park Avenue, Oklahoma City, on January 22, 2008, in conformity with
the Oklahoma Open Meeting Act

COMMITTEE MEMBERS PRESENT:

Dr. Ann Caine
Carolyn Cornelius
Margaret Graham
Alexandra Vera

COMMITTEE MEMBERS EXCUSED:

Marguerite Ross

OTHERS PRESENT:

Raymond C. Durbin, Attorney for Peter Roberson
Peter Roberson
Courtney K. Warmington, Attorney for Metropolitan Library System

ESTIMATE OF OTHERS PRESENT: 3

MLC - February 21, 2008 Prepared by: MLC Secretary
MLS - Report and Minutes from A & P Committee meeting January 24, 2008 Page 2 of 3
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I. The meeting was called to order at 3:32 p.m. by Dr. Ann Caine, Chair.

Roll was called to establish a quorum. Present: Cornelius, Graham, Vera, Caine.

II. Dr. Caine called for a motion to move into Executive Session to review the
grievance of Peter Roberson, Maintenance Technician I, in accordance with the
Grievance Procedure of the Metropolitan Library System and render the final
decision, regarding employment of said employee, to be implemented by the
Executive Director, pursuant to the Oklahoma Open Meeting Act, Title 25,
Oklahoma Statutes § 307, (B)(1)

Mrs. Carolyn Cornelius moved to go into Executive Session.
Mrs. Alexandra Vera seconded. No further discussion. Motion
passed unanimously.

The Committee went into Executive Session at 3:34 p.m.

Mrs. Cornelius moved to end Executive Session. Mrs. Vera
seconded. No further discussion. Motion passed unanimously.

The Committee ended Executive Session at 7:01 p.m.
III. Dr. Caine called for the motion from committee.

Ms. Margaret Graham moved to reinstate Mr. Peter Roberson,
effective immediately. Mrs. Vera seconded. Discussion followed.
Motion passed unanimously.

IV. Dr. Caine adjourned the meeting at 7:05 p.m.

Donna Morris,
Executive Director
(Secretary)

MLC - February 21, 2008 Prepared by: MLC Secretary
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Circulation Gains and Losses

July 1, 2007 through January 31, 2008 (58.33% of the 07-08 Fiscal Year)
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Circulation Gains and Losses
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July 1, 2007 through January 31, 2008 (58.33% of the 07-08 Fiscal Year)

ADULT

JANUARY 31, 2008 MONTH
BELLE ISLE 07 45256
08 43541

-1715

BETHANY 07 27757
08 25985

-1772

CAPITOL HILL 07 6755
08 6122

-633

CHOCTAW 07 10908
08 8647

-2261

DEL CITY o7 13748
08 11890

-1858

DOWNTOWN o7 21419
08 18614

-2805

EDMOND 07 64576
08 60306

-4270

MIDWEST CITY 07 33200
08 30107

-3093

RALPH ELLISON 07 5982
08 5115

-867

SOUTHERN OAKS 07 40282
08 36092

-4190

VILLAGE 07 29691
08 29172

-519

WARR ACRES 07 29738
08 28046

-1692

MLC - February 21, 2008

ADULT JUVENILE JUVENILE TOTAL TOTAL
YEAR MONTH YEAR MONTH YEAR
306846 13711 101170 58967 408016
296459 12657 92782 56198 389241
-10387 -1054 -8388 -2769  -18775
183251 11452 84212 39209 267463
180508 10300 81633 36285 262141
-2743 -1152 -2579 -2924 -5322
47591 3304 24338 10059 71929
44723 2575 19793 8697 64516
-2868 -729 -4545 -1362 -7413
70941 5299 41291 16207 112232
61571 5428 40001 14075 101572
-9370 129 -1290 -2132 -10660
96606 4889 38665 18637 135271
85878 4316 35017 16206 120895
-10728 -573 -3648 -2431 -14376
156336 6280 51975 27699 208311
138373 5563 42021 24177 180394
-17963 -717 -9954 -3522  -27917
425855 39870 300647 104446 726502
418465 38025 295081 98331 713546
-7390 -1845 -5566 -6115 -12956
226160 11817 87643 45017 313803
213670 11978 87659 42085 301329
-12490 161 16 -2932 -12474
37409 2173 12088 8155 49497
33564 1380 11095 6495 44659
-3845 -793 -993 -1660 -4838
279576 13983 96560 54265 376136
254809 11749 90342 47841 345151
-24767 -2234 -6218 -6424  -30985
211071 12843 97799 42534 308870
205548 12076 91248 41248 296796
-5523 -767 -6551 -1286 -12074
197622 14044 97394 43782 295016
200938 11838 94969 39884 295907
3316 -2206 -2425 -3898 891

%

-10.3

-10.6

-13.4

-1.8

Prepared by: Information Technology
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Circulation Gains and Losses
July 1, 2007 through January 31, 2008 (58.33% of the 07-08 Fiscal Year)

ADULT ADULT JUVENILE JUVENILE TOTAL TOTAL
JANUARY 31, 2008 MONTH YEAR MONTH YEAR MONTH YEAR %

EXTENSION LIBRARIES:

HARRAH 07 3285 22696 1149 9245 4434 31941
08 3455 21962 1416 9171 4871 31133

170 -734 267 -74 437 -808 -2.5
JONES 07 1044 7761 226 1796 1270 9557
08 743 5531 301 1799 1044 7330

-301 -2230 75 3 -226 -2227 -23.3
LUTHER 07 3789 24247 812 7556 4601 31803
08 3605 23461 869 6525 4474 29986

-184 -786 57 -1031 -127 -1817 -5.7
NICOMA PARK 07 1603 12867 325 2907 1928 15774
08 1748 10467 225 1830 1973 12297

145 -2400 -100 -1077 45 -3477 -22.0
WRIGHT 07 540 4360 88 970 628 5330
08 712 4722 126 1375 838 6097

172 362 38 405 210 767 14.4

OTHER:

BOOK CENTERS 07 9465 65652 6001 71678 15466 137330
08 9594 67094 6136 42588 15730 109682

129 1442 135 -29090 264 -27648 -20.1
BOOKS-BY-MAIL 07 1730 10834 0 0 1730 10834
08 1851 11976 0 0 1851 11976

121 1142 o o 121 1142 10.5
TOTALS 07 350768 2387681 148266 1127934 499034 3515615
08 325345 2279719 136958 1044929 462303 3324648

-25423 -107962 -11308 -83005 -36731 -190967 -5.4

MLC - February 21, 2008 Prepared by: Information Technology
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Total Computer Hours Used by Library

July 1, 2007 through January 31, 2008 (58.33% of the 07-08 Fiscal Year)
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Total Computer Usage

July 1, 2007 through January 31, 2008 (58.33% of the 07-08 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 07 266 4,244 3,048.60 3,371 31,062 21,841.73
08 292 4,599 3,359.71 3,232 32,762 23,404.60

26 9.8 355 8.4 311.11 10.2 -139 -4.1 1,700 5.5 1,562.87 7.2
BETHANY 07 209 3,212 2,397.80 2,128 19,526 14,329.80
08 249 3,296 2,506.08 2,561 23,910 17,850.44

40 19.1 84 2.6 108.28 4.5 433 20.3 4,384 22.5 3,520.64 24.6
CAPITOL HILL 07 133 2,466 1,985.07 2,008 17,612 13,331.05
08 215 2,887 2,386.64 2,201 20,993 16,599.95

82 61.7 421 17.1 401.57 20.2 193 9.6 3,381 19.2 3,268.90 24.5
CHOCTAW 07 83 1,486 1,443.61 1,244 12,350 10,774.49
08 96 1,827 1,599.28 1,309 14,194 11,702.35

13 15.7 341 22.9 155.67 10.8 65 5.2 1,844 14.9 927.86 8.6
DEL CITY 07 165 2,203 1,661.34 1,927 16,340 12,123.40
08 192 2,639 2,106.12 2,289 20,201 15,351.29

27 16.4 436 19.8 444.78 26.8 362 18.8 3,861 23.6 3,227.89 26.6
DOWNTOWN 07 289 7,558 5,984.67 3,601 56,412 43,791.23
08 293 9,257 6,903.63 3,261 66,185 48,173.85

4 1.4 1,699 22.5 918.96 15.4 -340 -9.4 9,773 17.3 4,382.62 10.0
EDMOND 07 289 4,150 3,114.61 3,697 30,841 21,922.74
08 320 4,359 3,344.88 3,620 30,914 23,040.58

31 10.7 209 5.0 230.27 7.4 =77 -2.1 73 2 1,117.84 5.1
MIDWEST CITY 07 385 5,675 4,105.76 4,657 40,284 29,272.99
08 362 6,116 4,457.43 4,611 41,859 30,435.53

-23 -6.0 441 7.8 351.67 8.6 -46 -1.0 1,575 3.9 1,162.54 4.0
RALPH ELLISON 07 213 3,369 2,654.77 2,439 22,026 17,867.53
08 202 4,067 3,199.05 2,214 27,665 20,888.34

-11 -5.2 698 20.7 544.28 20.5 -225 -9.2 5,639 25.6 3,020.81 16.9

MLC - February 21, 2008
MLS - January 2008 Computer Usage by All Customers

Prepared by: Information Technology

Page 3 of 8



Total Computer Usage

July 1, 2007 through January 31, 2008 (58.33% of the 07-08 Fiscal Year)

Month Month

FY Customers % Visits

SOUTHERN OAKS 07 340 4,677
08 380 4,816

40 11.8 139

VILLAGE 07 297 4,339
08 308 4,625

11 3.7 286

WARR ACRES 07 221 3,291
08 244 3,777

23 10.4 486

HARRAH 07 44 494
08 50 549

6 13.6 55

JONES 07 7 90
08 8 70

1 14.3 -20

LUTHER 07 10 207
08 34 507

24 240.0 300

NICOMA PARK 07 12 101
08 7 136

-5  -41.7 35

WRIGHT 07 13 308
08 12 271

-1 -7.7 -37

TOTAL 07 2,976 47,870
08 3,264 53,798

288 9.7 5,928

MLC - February 21, 2008
MLS - January 2008 Computer Usage by All Customers

%

3.0

6.6

14.8

11.1

-22.2

144.9

34.7

-12.0

12.4

Month
Hours Used

3,287.34
3,570.48
283.14

3,211.11
3,415.58
204.47

2,493.58
2,790.90
297.32

377.93
432.41
54.48

70.52
53.59
-16.93

165.00
457.44
292.44

63.68
89.16
25.48

213.62
182.51
-31.11

36,279.01
40,854.89
4,575.88

%

8.6

6.4

11.9

14.4

-24.0

177.2

40.0

-14.6

12.6

Year
Customers

4,247
4,173
74

3,224
3,379
155

2,646
2,706
60

342
422
80

64
60
-4

238
263
25

106
109

118
139
21

36,057
36,549
492
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Year Year

% Visits % Hours Used %
33,689 23,647.81
34,031 24,837.66

-1.7 342 1.0 1,189.85 5.0
27,608 19,355.83
33,086 23,942.56

4.8 5,478 19.8 4,586.73 23.7
23,454 16,766.20
27,298 19,093.87

2.3 3,844 16.4 2,327.67 13.9
3,126 2,301.17
3,650 2,790.76

23.4 524 16.8 489.59 21.3
564 413.02
432 344.22

-6.3 -132 -23.4 -68.80 -16.7
1,645 1,278.03
2,245 1,859.12

10.5 600 36.5 581.09 45.5
902 705.00
883 607.84

2.8 -19 -2.1 -97.16 -13.8
1,797 1,195.40
1,637 1,190.84

17.8 -160 -8.9 -4.56 -4
339,238 250,917.42
381,945 282,113.80

1.4 42,707 12.6 31,196.38 12.4
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Computer Usage by Adult Customers

July 1, 2007 through January 31, 2008 (58.33% of the 07-08 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 07 228 3,696 2,666.11 2,843 27,050 19,017.61
08 235 3,670 2,660.21 2,707 27,993 19,924.04

7 3.1 -26 -7 -5.90 -2 -136 -4.8 943 3.5 906.43 4.8
BETHANY 07 170 2,443 1,847.18 1,698 15,387 11,404.50
08 209 2,531 1,903.03 2,008 17,125 12,644.13

39 22.9 88 3.6 55.85 3.0 310 18.3 1,738 11.3 1,239.63 10.9
CAPITOL HILL 07 84 1,168 1,016.49 1,120 7,682 6,181.97
08 125 1,329 1,244.66 1,163 9,613 8,368.73

41 48.8 161 13.8 228.17 22.4 43 3.8 1,931 25.1 2,186.76 35.4
CHOCTAW 07 65 987 898.59 872 7,958 6,711.55
08 73 1,131 984.17 926 8,681 6,916.85

8 12.3 144 14.6 85.58 9.5 54 6.2 723 9.1 205.30 3.1
DEL CITY 07 117 1,507 1,138.78 1,481 12,402 9,107.76
08 155 1,901 1,518.75 1,725 13,461 10,189.59

38 32.5 394 26.1 379.97 33.4 244 16.5 1,059 8.5 1,081.83 11.9
DOWNTOWN 07 239 6,808 5,383.59 2,989 50,363 39,289.67
08 239 8,299 6,158.24 2,681 59,570 43,084.80

.0 1,491 21.9 774.65 14.4 -308 -10.3 9,207 18.3 3,795.13 9.7
EDMOND 07 244 3,275 2,467.78 2,996 25,241 17,995.49
08 258 3,586 2,776.70 2,833 24,689 18,410.80

14 5.7 311 9.5 308.92 12.5 -163 -5.4 -552 -2.2 415.31 2.3
MIDWEST CITY 07 312 3,937 2,914.64 3,671 28,973 21,320.52
08 293 4,216 3,121.56 3,549 29,142 21,498.94

-19 -6.1 279 7.1 206.92 7.1 -122 -3.3 169 .6 178.42 .8
RALPH ELLISON 07 147 2,240 1,831.20 1,835 15,335 12,288.77
08 153 2,661 2,118.63 1,607 15,678 12,081.82

6 4.1 421 18.8 287.43 15.7 -228 -12.4 343 2.2 -206.95 -1.7
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Computer Usage by Adult Customers

July 1, 2007 through January 31, 2008 (58.33% of the 07-08 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 07 270 3,209 2,283.14 3,153 22,740 16,284.95
08 289 3,145 2,369.16 3,043 22,528 16,751.77

19 7.0 -64 -2.0 86.02 3.8 -110 -3.5 -212 -.9 466.82 2.9
VILLAGE 07 245 3,211 2,407.21 2,537 20,106 14,300.21
08 240 3,528 2,630.77 2,627 22,990 16,891.40

-5 -2.0 317 9.9 223.56 9.3 90 3.5 2,884 14.3 2,591.19 18.1
WARR ACRES 07 190 2,584 1,982.25 2,169 18,085 12,998.79
08 194 2,539 1,916.61 2,178 18,767 13,247.77

4 2.1 -45 -1.7 -65.64 -3.3 9 4 682 3.8 248.98 1.9
HARRAH 07 24 340 234.77 235 2,261 1,548.70
08 34 360 274.49 269 2,409 1,781.27

10 41.7 20 5.9 39.72 16.9 34 14.5 148 6.5 232.57 15.0
JONES 07 2 26 27.52 32 208 164.09
08 8 55 42.87 39 257 212.92

6 300.0 29 111.5 15.35 55.8 7 21.9 49 23.6 48.83 29.8
LUTHER 07 5 122 100.60 125 868 710.49
08 16 175 150.89 125 998 830.44

11 220.0 53 43.4 50.29 50.0 .0 130 15.0 119.95 16.9
NICOMA PARK 07 10 64 41.67 72 485 327.39
08 5 98 64.60 76 585 354.81

-5 -50.0 34 53.1 22.93 55.0 4 5.6 100 20.6 27.42 8.4
WRIGHT 07 7 208 143.31 77 1,349 916.35
08 8 160 112.00 94 1,024 734.29

1 14.3 -48 -23.1 -31.31 -21.8 17 22.1 -325 -24.1 -182.06 -19.9
TOTAL 07 2,359 35,825 27,384.83 27,905 256,493 190,568.81
08 2,534 39,384 30,047.34 27,650 275,510 203,924.37

175 7.4 3,559 9.9 2,662.51 9.7 -255 -9 19,017 7.4 13,355.56 7.0
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Computer Usage by Minor Customers
July 1, 2007 through January 31, 2008 (58.33% of the 07-08 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
BELLE ISLE 07 38 548 382.49 528 4,012 2,824.12
08 57 929 699.50 525 4,769 3,480.56

19 50.0 381 69.5 317.01 82.9 -3 -.6 757 18.9 656.44 23.2
BETHANY 07 39 769 550.62 430 4,139 2,925.30
08 40 765 603.05 553 6,785 5,206.31

1 2.6 -4 -5 52.43 9.5 123 28.6 2,646 63.9 2,281.01 78.0
CAPITOL HILL 07 49 1,298 968.58 888 9,930 7,149.08
08 90 1,558 1,141.98 1,038 11,380 8,231.22

41 83.7 260 20.0 173.40 17.9 150 16.9 1,450 14.6 1,082.14 15.1
CHOCTAW 07 18 499 545.02 372 4,392 4,062.94
08 23 696 615.11 383 5,513 4,785.50

5 27.8 197 39.5 70.09 12.9 11 3.0 1,121 25.5 722.56 17.8
DEL CITY 07 48 696 522.56 446 3,938 3,015.64
08 37 738 587.37 564 6,740 5,161.70

-11 -22.9 42 6.0 64.81 12.4 118 26.5 2,802 71.2 2,146.06 71.2
DOWNTOWN 07 50 750 601.08 612 6,049 4,501.56
08 54 958 745.39 580 6,615 5,089.05

4 8.0 208 27.7 144.31 24.0 -32 -5.2 566 9.4 587.49 13.1
EDMOND 07 45 875 646.83 701 5,600 3,927.25
08 62 773 568.18 787 6,225 4,629.78

17 37.8 -102 -11.7 -78.65 -12.2 86 12.3 625 11.2 702.53 17.9
MIDWEST CITY 07 73 1,738 1,191.12 986 11,311 7,952.47
08 69 1,900 1,335.87 1,062 12,717 8,936.59

-4 -5.5 162 9.3 144.75 12.2 76 7.7 1,406 12.4 984.12 12.4
RALPH ELLISON 07 66 1,129 823.57 604 6,691 5,578.76
08 49 1,406 1,080.42 607 11,987 8,806.52

-17 -25.8 277 24.5 256.85 31.2 3 .5 5,296 79.2 3,227.76 57.9
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Computer Usage by Minor Customers
July 1, 2007 through January 31, 2008 (58.33% of the 07-08 Fiscal Year)

Month Month Month Year Year Year

FY Customers % Visits % Hours Used % Customers % Visits % Hours Used %
SOUTHERN OAKS 07 70 1,468 1,004.20 1,094 10,949 7,362.86
08 91 1,671 1,201.32 1,130 11,503 8,085.89

21 30.0 203 13.8 197.12 19.6 36 3.3 554 5.1 723.03 9.8
VILLAGE 07 52 1,128 803.90 687 7,502 5,055.62
08 68 1,097 784.81 752 10,096 7,051.16

16 30.8 -31 -2.7 -19.09 -2.4 65 9.5 2,594 34.6 1,995.54 39.5
WARR ACRES 07 31 707 511.33 477 5,369 3,767.41
08 50 1,238 874.29 528 8,531 5,846.10

19 61.3 531 75.1 362.96 71.0 51 10.7 3,162 58.9 2,078.69 55.2
HARRAH 07 20 154 143.16 107 865 752.47
08 16 189 157.92 153 1,241 1,009.49

-4 -20.0 35 22.7 14.76 10.3 46 43.0 376 43.5 257.02 34.2
JONES 07 5 64 43.00 32 356 248.93
08 15 10.72 21 175 131.30

-5 -100.0 -49 -76.6 -32.28 -75.1 -11 -34.4 -181 -50.8 -117.63 -47.3
LUTHER 07 5 85 64.40 113 777 567.54
08 18 332 306.55 138 1,247 1,028.68

13 260.0 247 290.6 242.15 376.0 25 22.1 470 60.5 461.14 81.3
NICOMA PARK 07 2 37 22.01 34 417 377.61
08 2 38 24.56 33 298 253.03

.0 1 2.7 2.55 11.6 -1 -2.9 -119 -28.5 -124.58 -33.0
WRIGHT 07 6 100 70.31 41 448 279.05
08 4 111 70.51 45 613 456.55

-2 -33.3 11 11.0 .20 .3 4 9.8 165 36.8 177.50 63.6
TOTAL 07 617 12,045 8,894.18 8,152 82,745 60,348.61
08 730 14,414 10,807.55 8,899 106,435 78,189.43

113 18.3 2,369 19.7 1,913.37 21.5 747 9.2 23,690 28.6 17,840.82 29.6
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System Reserve Report
July 1, 2007 through January 31, 2008 (58.33% of the 07-08 Fiscal Year)
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July 1, 2007 through January 31, 2008 (58.33% of the 07-08 Fiscal Year)

System Reserve Report
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System Reserves Report
July 1, 2007 through January 31, 2008 (58.33% of the 07-08 Fiscal Year)

Month Year Month Year

Placed Placed % Filled Filled %
BELLE ISLE 07 10,100 66,817 9,761 64,147
08 10,442 65,723 9,845 62,939

342 -1,094 -1.6 84 -1,208 -1.9
BETHANY 07 7,561 45,292 7,051 43,319
08 7,199 45,424 6,697 43,405

-362 132 .3 -354 86 2
CAPITOL HILL 07 1,297 8,838 1,172 8,205
08 1,048 8,087 1,016 7,487

-249 -751 -8.5 -156 -718 -8.8
CHOCTAW 07 2,676 16,983 2,500 16,298
08 2,383 15,668 2,177 14,883

-293 -1,315 -7.7 -323 -1,415 -8.7
DEL CITY 07 4,023 26,457 3,758 25,220
08 3,504 24,724 3,229 23,546

-519 -1,733 -6.6 -529 -1,674 -6.6
EDMOND 07 19,089 116,456 17,899 111,894
08 18,752 120,902 18,143 116,345

-337 4,446 3.8 244 4,451 4.0
DOWNTOWN 07 4,990 32,679 4,699 31,149
08 4,519 29,906 4,159 28,431

-471 -2,773 -8.5 -540 -2,718 -8.7
MIDWEST CITY 07 7,487 51,118 7,066 49,104
08 7,732 50,873 7,248 48,686

245 -245 -5 182 -418 -.9
RALPH ELLISON 07 1,298 8,375 1,247 8,070
08 1,287 7,541 1,217 7,225

-11 -834 -10.0 -30 -845 -10.5
SOUTHERN OAKS 07 9,674 61,514 8,961 58,268
08 8,636 59,428 8,229 56,538

-1,038 -2,086 -3.4 -732 -1,730 -3.0
VILLAGE 07 8,335 56,041 7,945 53,580
08 8,312 56,127 7,977 53,699

-23 86 2 32 119 2
WARR ACRES 07 8,585 53,552 8,107 51,525
08 8,008 53,911 7,568 51,826

-577 359 7 -539 301 .6
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July 1, 2007 through January 31, 2008 (58.33% of the 07-08 Fiscal Year)

HARRAH

JONES

LUTHER

NICOMA PARK

WRIGHT

BOOKS-BY-MAIL

TOTAL
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07
08

07
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07
08

07
08

07
08

07
08

07
08

Month
Placed

928
1,249
321

700
446
-254

924
1,188
264

462
629
167

173
176
3

652
565

88,954
86,075
-2,879

MLS - January 2008 System Reserve

Year
Placed

5,610
6,688
1,078

4,339
3,131
-1,208

5,748
5,989
241

3,933
3,557
-376

1,490
1,657
167

3,995
3,305
-690

569,246
562,644
-6,602

%

19.2

-27.8

4.2

11.2

-17.3

-1.2

Month
Filled

861
1,089
228

508
359
-149

732
1,019
287

480
549
69

166
188
22

584
512

83,497
81,221
-2,276

Year
Filled %

5,440
6,152
712 13.1

4,032
2,988
-1,044 -25.9

5,461
5,638
177 3.2

3,735
3,388
-347 -9.3

1,469
1,603
134 9.1

3,846
3,203
-643 -16.7

544,770
537,985
-6,785 -1.2
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EXECUTIVE DIRECTOR’S REPORT

FEBRUARY 2008

TECHNOLOGY UPDATE

The LPT: One Print Management system has been installed at eight libraries. The
implementation has gone very smoothly and staff has been really pleased in the reduction of
wasted paper left on the printers. We even had one customer that uses multiple libraries call
and say that it was about time that we did something like this and asked how soon we were
going to get it installed at Warr Acres.

We are still working with the vendor on some issues regarding printing for wireless
customers so that part of the service is not working yet.

We have now completed the RFID tagging process at the five largest libraries. Fifty-one
percent of the system’s collection has now been tagged. We are currently tagging at the Warr
Acres Library and will be moving shortly to Village. This project has gone very smoothly and
is way ahead of original time projections that were based on information provided by the
vendor. We believe that most of the system will be done before the beginning of summer
reading which should really help staff with the higher circulation during the summer.

FRIENDS BOOK SALE

Just a reminder that the Friends of the Library annual Book Sale will be held at the
Oklahoma Expo Hall, Oklahoma State Fairgrounds, on Saturday and Sunday, February 23rd
and 24th, Friends Members can shop at the annual Pre-Sale Party Friday night. Please call
the Directors office for more details.

Staff Undergo Sexual Harassment Training

Adam Childers, labor and employment attorney for Crowe and Dunlevy, P. C. is teaching
several classes on sexual harassment for library employees. 2 sessions were held at the
Downtown Library last week and 3 more are scheduled for February 19th at Edmond, March
5th at Midwest City and March 12th at Warr Acres. This is another example of some of the
excellent training opportunities that are made available to library employees.

Capital Projects Update

Work continues on the final plans for the Service Center project. We expect the contract
award to be presented to the Commission at the April meeting.

Richard Bauer + LWPB is the 1st choice for the architectural firm to design the Northwest
Library. The Oklahoma City Council will meet on February19th to authorize negotiations
with this firm. LWPB is a well respected local architectural firm that has joined with the firm
of Richard Bauer, (from the Phoenix area) who specializes in designing libraries. We are very
excited about working with these firms. Library consultant Jeff Schere and MLS staff have
completed the building program for the Northwest Library and this document will be the
“blueprint” for the design phase.

MLC - February 21, 2008 Prepared by: Executive Director
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February 21, 2008
Donna Morris, Todd Olberding and Kay Bauman will be taking a quick 2 day trip to Phoenix
to look at several libraries designed by Richard Bauer.

Work continues on the Ralph Ellison expansion project. This week we began looking at
furniture, finishes, and color schemes; which is one of the most fun parts of any building
project. We continue to remain on target for a summer contract award for construction.

DIRECTOR OUTREACH ACTIVITIES

Attended Rotary 29 Club Meetings

Attended OLA Legislative Committee Meeting

Friends of the Library Booksale

OLA Advocacy Workshop

Public Library Directors Council

LIFE Committee (Literacy is for everyone-Oklahoma Community Foundation)
Sexual Harassment Training

FUTURE LIBRARY EVENTS OF SPECIAL NOTE

Exhibit: All About Oklahoma—Centennial Celebration
Saturday, March 1, 2008

Time: Library Hours

Location: Edmond Library

Exhibit: March 1-31, Library Hours

Girl Scout Troop 728 provides a display about Oklahoma. Yesterday and today with Facts about
tornadoes, teepees, Oklahoma Bombing Memorial chair, photos and decorated bison. Co-Sponsor:
Girl Scouts Troop 728.

St. Patrick’s Day Event
Saturday, March 8, 2008
Time: 2:00 pm - 3:00 pm
Location: Bethany Library
All Ages

Jean Hill and the Irish Arts Dancers will be at Bethany Library for this fun and educational
event. Refreshments will be served after the program. Limited seating, please arrive 15
minutes early for assured seating.

Annual and Perennials
Saturday, March 8, 2008
Time: 2:00 pm - 3:00 pm
Location: Warr Acres Library
Adults

Master Gardner Jo Vincent-Martin will present an informative PowerPoint presentation. Learn about
adding color to your garden, and selecting and growing great annuals and perennials. Presentation
will be followed with a question and answer session. Light refreshments will be served.

MLC - February 21, 2008 Prepared by: Executive Director
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Multi-Media Parenting: A Three-Week Series
Thursday, March 13; 20; 27, 2008

Time: 5:00 pm - 6:00 pm

Location: Downtown Library

Parents and teachers of young children

Week one: Raising Media-Savvy Kids. Learn about the influence of media on a young child’s
development. Get tips on how to use media to support, rather than harm, your child’s development
and well-being.

Week two: Reading with Babies. Watch a video showing young children in multi-cultural families,
reading books with their parents according to their development. Age-appropriate books and other
suggestions will follow.

Week three: World Wide Web Sites. Add some new sites to your files with information on parenting,
child development ages and stages, and family fun.

Facilitated by Katherine Broekhuysen, Child Development Specialist of the Child Guidance Division of
the Heath Department. Call 425-4412 to register for each session.

Eth-Noh-Tec presents Asian Treasure Bag
Monday, March 17, 2008

Time: 10:30 am — 11:30 am

Location: Ralph Ellison Library

Ages 6 and Older

Together since 1982, Nancy Wang and Robert Kikuchi-Yngojo of Eth-Noh-Tec have performed stories
for adults and children alike nationally and internationally. Nancy and Robert weave music, dance,
rhythmic dialogue, lively facial expressions and the spoken word to inspire the imagination and to
bring their stories alive. Their highly stylized and lyrical movement is often accompanied by musical
instruments such as Japanese taiko drums, voice and the ditze and shakuhachi bamboo flutes of
Asia. Eth-Noh-Tec works to bridge cultural gaps while addressing a worldwide humanity that is
important to us all. They have performed for President Clinton’s Inauguration and appeared at the
Smithsonian, NPR “All Things Considered” and on Public Broadcast Television. Their stories originate
from countries throughout Asia, including China, Tibet, Japan, Cambodia and the Philippines.
Co-sponsors: Friends of the Metropolitan Library System, Oklahoma Arts Council, and National
Endowment of the Arts.

Please see the entire MLS schedule in the March info magazine.

Conversational Spanish Class
March 17, 2008

Time: 5:30 pm - 7:00 pm

Location: Capitol Hill Library
Adults

This Course is intended to teach basic conversational skills that would help you survive, if you were
visiting a Spanish country. The class involves learning Spanish for common questions: (Who, What
When and Where). The class will meet for 13 sessions, starting on Monday February 11th and will
continue on Monday evenings until May 5th. We will be studying from the text Spanish for Gringos 2nd
Ed. Please call the library to register for this course, or to find out more details about the class.

Hill Irish School Dancers in Concert
Saturday, March 22, 2008

Time: 2:00 pm - 3:00 pm

Location: Choctaw Library

All Ages
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The community is cordially invited to a celebration of St. Patrick’s Day festivites of most things Irish
and a few things Scottish. The Hill Irish Dance School dancers, under the tutelage of TBRG Certified
Dance Instructor Jean Hill, will perform in colorful costumes using precise formations and graceful
athleticism of Irish step dancing and other dances from the Emerald Isle.

“Erin go Braugh” Ireland Forever!

Refreshments of green punch and shortbread cookies will be served following the performance.

Diabetes Information
Tuesday, March 25, 2008
Time: 6:30 pm - 7:30 pm
Location: Del City Library
Adults

Michelle Dennison-Farris, licensed dietician from the University of Oklahoma Health Science Center
will share information about diabetes such as: what your blood sugar level should be and how to get
it there; how a healthy diet can improve diabetes symptoms. Call 672-1377 to pre-register.

Author Event: Oklahoma Outlaw Tales
Saturday, March 29, 2008

Time: 2:00 pm - 3:00 pm

Location: Belle Isle Library

All Ages

Join David A. Farris, author of the books “Mysterious Oklahoma”, “More Mysterious Oklahoma”. As
89er Day approaches, he’ll share stories from his book “Oklahoma Outlaw Tales”. Learn some
fascinating stories from Oklahoma’s colorful history. Books will be available for signing and purchase.
Refreshments provided, so sign up at the Belle Isle Reference Desk.
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