Exchange Meeting July 18, 2016

Activity 1: Positive Impact on Morale
Culture of sharing; Openness; New Supervisor training.

Activity 2: Negative Impact on Morale
Focus cancellation; Many technology changes;
Fear of organizational changes.

Activity 3: Resolved or Enhanced
More celebrating of successes;
Involving people most effected.

Activity 4: My Actions

Honor and give attention to the positives in daily workplace.

Hold small short meetings to address issues as they appear.
Listen, Listen, Listen... support, support, support to all coworkers!



