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Welcome to the fourth edition of Shelf Life! October was fantastic, thanks

to diverse events. This month, I’m looking forward to Novel Writing

Month, Native American Heritage Month and our partnership with the

Oklahoma City Ballet. As we embrace this season of gratitude, I want to

thank our dedicated staff and your contributions to our vibrant library

community. It's been an honor to serve as your interim CEO!

In my reading journey, I just finished It Takes a Coven by Carol J. Perry

and am currently reading A Killer Clue by Victoria Gilbert and The Sequel

by Jean Hanff Korelitz. Next on my list is Radical Respect by Kim Scott.

Happy reading! 

 New CEO Jason Kuhl &
Systemwide Developments

New MLS CEO Jason Kuhl starts on Jan. 6.

Jason Kuhl will assume the role of CEO on Jan. 6.

With over 20 years of experience, including his tenure as CEO of the

St. Charles City-County Library, Jason is renowned for his visionary

and people-centered leadership.

He holds a Master’s degree in Library and Information Science and

has actively led library associations at both national and state levels.

From Jason: "I wanted to take a quick moment to introduce myself

and tell you how excited I am to be joining the team at MLS! I've

been through director transitions before, both as the incoming

director and as a staff member at a library with a new director

coming on, so I know how difficult they can be. Since I won't be

starting until after the new year, I wanted to be sure to touch base

with you all and not remain a mystery until then." Read Jason's full

post here!

Edmond 2 Progress: This aerial drone photo captures ongoing progress
on Edmond 2, with concrete now poured.

Out and About! Left: DVS’s Lifetime Friends Luncheon. Right: Library Managers at
the Taste of Northwest event.

United Way Giving Opportunities: United Way giving is

coming soon. Keep an eye out for an email with more details!

Closure Reminder: All locations will close at 6 p.m. on Nov. 27,

and remain closed Nov. 28 and 29 for Thanksgiving. An email with

closure signage will be sent to library managers. The full list of

closures is available on the intranet. The Commission has also

approved next year's holiday schedule, available in the recent

meeting agenda.

Facilities Master Plan Update: This month, we'll be sending out

a survey about our library facilities to help us make things better in

the future. We'll also put up posters at our locations to remind

guests to take the survey.

 Branch-Specific Updates

Soundproofing panels were installed in the basement program room at Belle Isle, now
available for various activities, including music practice after school. 

Almonte: The Podcast Room is now a bookable space, allowing staff to

assist without being present throughout the booking. The hold pickup

lockers in the vestibule offer extended hours for convenient material

retrieval.

Downtown: New outdoor lockers are in the planning stages, and

additional computers will support high usage. Outreach continues with

courthouse visits to promote library services.

Midwest City: A new chiller installation is planned for this month,

ensuring the library remains open during the process.

Ralph Ellison: Progress on shelving continues with a temporary closure

planned for the installation.

The Village: Roof construction began on Oct. 22, with efforts to

minimize disruptions during the process. Work will last until mid-

December.

 Upcoming Milestones

Wright Library combines small-town charm with modern amenities and is soon to
celebrate 100 years!

Celebrate with us in May 2025: Southern Oaks marks its 50th

Anniversary with a grand celebration featuring the launch of the Summer

Reading program and the introduction of a special library card!

Looking ahead: In September, Wright Library will commemorate its

centennial. We’re teaming up with the Stockyards Association for a

neighborhood event and a unique library card release.

Capitol Hill’s 75th Anniversary: Coming up in 2026!

 Programming & Outreach

Our Metro Grows tools in their natural habitat!

Metro Grows Program Staff Reminders

With fall approaching, our Metro Grows program offers the perfect

opportunity to plant a fall vegetable garden and prepare your yards

for cooler months.

Checkout Policies: Tools are available for three-week checkouts.

Items can be held on a first-come, first-served basis. They are non-

renewable, but can be checked out again for another three weeks

upon return. No late fines, but prompt returns are encouraged.

Care Guidelines: Guests should handle items with care and report

any damage upon return. Lost items will be charged for

replacement.

Promotional Materials: Staff can request bookmarks from OES

for local partners. Contact OES for details.

Systemwide Themes and Event Planning: All branches must

incorporate systemwide themes in displays, programs, and take-home

kits, with large-scale marketing and prioritized programming. Ensure the

correct Library Market tags are used for these themes.

November: Native American Heritage Month is the main focus,

with COM distributing posters featuring highlighted events.

December: Begin preparing for Winter Reading in January and

holiday programming. Ensure your events are listed in Library

Market for inclusion in Info Mag by COM.

January: Winter Reading is our systemwide theme, and we also

encourage all locations to celebrate Dolly Day on Jan. 16.

February: Winter Reading and Black History Month.

Programming updates

We received positive feedback on the Sound Baths earlier this year.

Although OES can't fund them systemwide this fiscal year, libraries

can use local funds if interested. Anna, who led the Sound Baths, is

booking programs for 2025. Contact her at annafarha@outlook.com.

Updates: Winter Reading 2025

This year's 15 oz. Metro Library mug, awarded to participants who read or listen to five
books while prizes last.

Winter Reading is almost here!

From Jan. 1 to Feb. 28, join our Book Bingo challenge with the

YMCA and Dolly Parton’s Imagination Library.

Read five books to earn a 15 oz. Metro Library mug and a chance to

win a drawing prize.

Finish all 25 spots to enter the grand prize drawing.

Participants must have a Metro Library card to qualify for drawing

prizes. Library staff, commissioners, and their households can

participate and earn mugs but are not eligible for drawing prizes.

Drawing Prizes:

Floor magnifier lamp (for onsite libraries)

AirPods Pro

Cozy library-branded blankets

Additional branded Metro Library swag

YMCA pass

Grand Prizes:

YMCA membership

2 VIP tickets to Literary Voices

Library By Mail users that participate in Winter Reading will
receive a special Metro-branded blanket!

Training Video and Additional Materials

COM is preparing materials for the December all-staff training,

including SumTotal resources and a video for public service staff.

Updates to the website, Beanstack, and Winter Reading intranet

pages will launch next month. OES and COM are coordinating a

marketing push with newspaper ads, press releases, bilingual library

posters and more, with Book Bingo cards to follow once finalized.

🗳 HUM Updates: Performance
Reviews and Voting Leave

Staff Day 2024

Staff Day Wrap Up: Thank you to everyone who contributed to the

success of Staff Development Day 2024!

With over 315 participants, our breakout sessions offered valuable

insights from our talented MLS colleagues.

We also gained knowledge from keynote speakers Dr. Brandy

McNeil and Nick Tanzi.

The AI conversation continues—explore featured courses in MetroU

to enhance your AI understanding and better serve our community.

AI Resources Linked Here

Both recordings of our Staff Day keynote sessions are now available

in MetroU.

Watch The Presentations!

Performance Reviews: Annual performance reviews will be

distributed to staff on Nov. 1, with discussions scheduled for the first two

weeks of November.

Performance merits will be included on the 12/12/2024 payday.

Voting Leave Policy: Oklahoma law allows up to two hours of paid

voting leave for employees with shifts beginning before 10 a.m. or ending

after 4 p.m. and applies to early voting. Request leave at least one day

before the election.

Personnel Update: Download October’s personnel update here.

 Communications Updates

Library Tote Bags: The tote bags for locations to sell to guests have arrived and been
distributed to locations. If your location needs more, email COM. These totes will be
added to the catalog on the new intranet. 

New Intranet: We have begun the onboarding process for our new

intranet provider. We’re aiming for an early 2025 launch.

Department heads will contribute, and current intranet information

will be archived.

Wayfinding: Sign walkthroughs were completed at RE, BI, and BE.

Once the signage needs are finalized, the bidding process will begin.

Pages to Stages: We've teamed up with OKC Broadway for Pages

to Stages. Bookmarks are available at all locations, featuring a ticket

giveaway for shows like Beetlejuice The Musical, Peter Pan The

Musical, Some Like It Hot The Musical, and & Juliet. Staff can

encourage online and in-person entries to win tickets. Libraries will

host themed events. More info at metrolibrary.org/pagestostages.

Contact Kelly Dexter in Communications with questions.

Annual Report: Communications is gathering info from

department heads for the FY2024 (2023-2024) Annual Report, set

to be released in January.

 Tech Spotlight: Security, IT, and
Collection News

MLS has completed three camera surveillance projects this year. The

Surveillance and Audible Deterrent System is now active at the Ralph

Ellison, Southern Oaks, and Capitol Hill libraries, monitoring exteriors

after hours to boost safety for staff and guests.

Quotes for camera upgrades at DN and NW are under review, with

TriCorps Surveillance ready to order equipment once approved.

Walkthroughs for new camera installations at four more sites are also in

progress.

IT updates -

Paging System installed at Almonte.

Network switch replacement at The Village was completed last

month.

Voice router installations are complete at several locations.

AV repairs are ongoing for WA & BI, and IT is replacing AV

equipment in the DN 4th floor auditorium and children’s

programming room.

Cybersecurity Reminder: With the holiday season approaching,

cybercriminals become more active. Protect yourself and the library by:

Keeping devices up to date.

Using strong, unique passwords or passphrases.

Being cautious with email links.

Avoiding public Wi-Fi unless using a VPN.

Educating yourself on additional information security measures.

CARL Updates:

The CARL Manual is moving to Confluence! Bookmark this link and

use it to search for updates. The move is expected to be complete by

the end of December.

The 2025 holiday closings have been approved and will be entered

into CARL, ensuring no items are due or holds expire on those dates

(excludes inclement weather closures).

Collection Services and Development News:

Cataloging is working on a WorldCat Data Sync Reclamation project

with OCLC to update and improve our WorldCat holdings. Once

complete, users can search WorldCat to see if materials are available

at any Metropolitan Library branch.

MP3 audiobooks will be removed from Libby, and OverDrive's

desktop app for Windows and Mac will no longer be supported

starting Nov. 13.

 Philomathea Spotlight: Campaign
History Through Special Collections

Special Collections' November display in Philomathea Hall features items

from the John Dunning and League of Women Voters Collections. It

highlights campaign materials like buttons, posters, and yard signs,

offering insight into past elections and the people behind them.

 Development & Volunteer Services
(DVS) Updates

The Friends Fall Book Sale at the Bethany Library was a great success, raising over
$10,000 for our Dolly Parton Imagination Library fund. The Friends are exploring new
locations for another sale next year.

Upcoming Events

Join us on Nov. 15 for a Zoom event with dogs and volunteers from

our Children Reading to Dogs program, helping German children

practice English. This event supports our partnership with the

International English Library in Düsseldorf, promoting cross-

cultural exchange.

Jodi Picoult will speak at The Library Endowment Trust’s Literary

Voices® annual fundraiser on April 9. Staff can volunteer, with

details available early next year.

Exciting News: The Friends of the Library board and the Library

Endowment Trust board recently discussed merging into a single Metro

Library nonprofit powerhouse.

Their efforts on Dolly Parton’s Imagination Library have created a

$1,000,000 endowment fund at the Oklahoma City Community

Foundation to support childhood literacy.

Can You Host Dolly?

Our Dolly Parton stand-up figure would love to spend a few weeks at

one of our libraries in November and another in December.

If you're interested in hosting Dolly, please reach out to DVS at

development@metrolibrary.org.

Friends Membership Campaign: Through Jan. 31, both guests and

employees can become members of the Friends of the Library.

Membership benefits include tickets to the February Friday

Members Only Sale.

Learn more at Supportmls.org/membership.

Thank you! Thanks to everyone who signed the giant thank you card for

the Friends during Staff Day in the Pet Therapy room!

Feedback

Please share your thoughts on this edition.

Was this edition useful?

Your responses are anonymous
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