
Pilot Projects 
 
Your Action: 

• Encourage staff participation 

Your Staff's Action: 

• Share their ideas on the intranet to further show input on our system. 

Pace of Change/ Time to discuss policy  
 
Your Action: 

• Talk about positivity of change to each staff member. If any questions need to be 
revisited, set a date that we would talk again to show that their concerns are valid. 

Your Staff's Action: 

• Try to understand in the bigger picture why this is occurring. If still frustrated speak to a 
supervisor who can then talk to them about the change.  

Restricted Programming 
 
Your Action: 

• Help guide and shape ideas for programming that fits with in each month.   

 
Your Supervisor/ Library Administration's Action:  

• Make each months themes broader and less restrictive.  


