1. Communication on change -
My action - talk more informally with staff on changes coming up and also as
we are going thru the changes. how do they view them, what are their
thoughts? Just remain positive and keep staff positive.
Staff's actions should be to ask - express concerns they have and talk
about what is going on and understand why we are doing what we are doing.

2. Core Values - what are they and how they affect everyone

My action is to talk with staff about what the core values are - in staff
meetings and individually. how do these affect them and how do they perceive the
core values

Staff's actions should be to review core values and ask questions.



