Summer Reading Kickoff Meeting MINUTES
Tuesday, October 15, 2024 | 2:30pm – 4:00pm @ Belle Isle Library
Attendees: Amanda Jones (ED), Bre Patton (NW), Kristine Magers (CSD), Kimberly Cannon (CH), Lacy Kieser (SO), Brittney Logan (ED), Emily Reeves (CL), Krystle Pierce (CH), Kimberly Boldt (OES), Emily Williams (OES), Kristin Williamson (OES), Djimon Jones (OES), Jessica Gonzalez (OES), Kevin Sendall (MC), Judith Matthews (SCR), Galen Boydstun (CSD), Cindy Martin (VI), Heidi Port (DVS), Zoe Travers (COM), Ashley Milinkovich (RE), Mary West (CT), Daniel Chesney (DN), Brianna Moore (AL), Danielle Bunner (BE), Sharon Mathews (SO), Ryn Lewis (ED), Saidah Yakasai (RE)

Introductions – Emily asked the group to introduce themselves and share either 1) what they were excited about for this year’s theme or 2) their favorite SR theme from years past.
The group reviewed the ground rules and core values listed in the agenda.

Overview of Summer Reading & Structure of SR Committee – Emily explained the setup of the committee, the reporting structure, and how the steering committee works. Also discussed:
Timeline – many teams will wrap up in April/May but Logistics follows an opposite schedule and will ramp up in the spring and work throughout the summer
SharePoint access – everyone should have received an invitation to the Summer Reading 2025 SharePoint, last year’s documents have been uploaded for staff to review, leads should add agendas and minutes to the correct folder as meetings occur
Expectations – let OES know sooner rather than later if you are unable to fulfill your term or have conflicts with the timeline, follow our ground rules in your subcommittee meetings as well
Communication/Subcommittee Feedback – please contact Staff & Volunteer Engagement (specifically Jessica) if you need to send a staff email related to your committee. That way we can ensure important communication about Summer Reading is spaced out and that requests for feedback, input, or deliverables aren’t overwhelming for others during any one time period.

Small Group Breakout: Subcommittees 
In-Library Engagement - Amanda and Bre (leads), Kristine, Kimberly C., Amy (absent), Lacy, Brittney
Community & School Engagement - Emily R. (lead), Armando (absent), Krystle
Logistics - Kevin, Judith, Galen, Cindy
Staff & Volunteer Engagement - Jessica (lead), Heidi, Zoe, Ashley (absent), Mary
Program Planning - Daniel (lead), Djimon, Brianna, Danielle, Sharon, Ryn, Saidah

Return to Meeting  - Distinctions between deliverables from Program Planning and In-Library Engagement were discussed. Emily will test the SharePoint-generated group email address. Meeting was adjourned at 4pm.

Next Meetings:
First Subcommittee Meetings     		October 21– November 15
Summer Reading Steering Committee   	November 19



