AGENDA – Program Planning 
Date and Time: 10/22/2024 @ 3PM
Location: Online via Teams

Attendance: Brianna Moore, Daniel Chesney, Danielle Bunner, Sharon Mathews, Saidah Yakasai 
Note Taker: Brianna Moore

Items of discussion:
1. Review questions we were to discuss with our local teams 
· How would you feel about sponsoring a program that was then shared with other branches?

· Overall feedback received is that this could be a more collaborative effort between the branches so that budgetary and staff time burden is not all on one library. 

· Danielle: Wants to push programs that have already been created, rather than asking people to create new ideas, due to the work that it takes for them and us, as well as the difficulty of getting buy-in throughout the system, especially with us going and getting new possible presenter orgs.

· Overall decision: We will give much of this idea over to In-Library Engagement, and we will focus on gaining new presenters
 
· How did you feel about the presenters last year? Are there any that you would prefer to not have again?

· Oklahoma Contemporary Art: Mixed audience children/adults at RE branch. Presenter did a good job adapting to mixed age groups, and the response at the location was very good.

· Science Museum: Feedback has been that they recycle programs and are becoming more and more expensive, but that they do still provide some quality programming

· Saidah suggests sitting down with SMO and letting them know what we do or don’t want for this theme. 
· Danielle notes that she thinks this could help guide SMO’s ideas for 2025 and we might get less repetitive results. 
· Sharon: Doing this via email instead of in a meeting, allowing them to think about it and get back to us rather than asking for ideas then and there could gain better response
 
2. How do we want to request planning dates this year? 
· Balancing flexibility for scheduling, but meeting branch needs

· Daniel: Trying to do programming that can be scaled to be more all ages focused, especially since different locations have different engagement levels among differing age groups – it would make the program presenters more flexible and better able to be utilized, which is attractive considering how much they cost.	

3. Brainstorm of possible presenters 
· Select top picks to pursue, reach out and find out about scheduling and pricing

· Sharon: 
· Myriad Botanical Gardens (flower arrangement?) - Daniel can reach out to see if this would be possible.
· Laura Pool and/or Bricktown Clown collective. Doing face painting, or classes about the art of clowning
· Saidah: 
· Animal programming, university entomologists, alpacas, variety of different animals, etc. Nature has lots of color. 
· Suggestions from team: exotics sanctuaries, bird sanctuary, Snakes Alive Exotics Rescue & Sanctuary is a specific possibility to look into, Larry Daniel, Snake Guy, possibly would volunteer his time rather than needing to be paid, OKC Zoo; 
· Hooplahoma
· Daniel: 
· Geology – crystals, etc 
· Mad Science has reached out, but they are very expensive 
· Authentic dancers 
· OK Contemporary and speaking with Darcy directly
· Danielle: 
· Allied Arts, some of their summer camps could be adaptable to a summer program 
· Dance classes from studios throughout the city 
· Sew Bewitching
· Photographers who do workshops - Danielle has access to people who may be interested in doing writing workshops 
· Local artists
· Race Dance Collective
· Brianna: 
· Oklahoma City Woodcarving Club
· Spark! Creative Lab – live interactive performances

We need a spreadsheet that allows us to better organize who we want to focus on/any concerns we have/potential contacts for each potential presenter, and who on the team would be responsible for contacting them
If you have a previous relationship with an org, it’s okay to send out a preliminary email to them.

4. Distinction between Program Planning and In Library Engagement Workgroup for Internal Programs 
· In Library Engagement will create plans for programs that could be hosted locally either as inperson programs or passive options. Supplies are mostly consumables and will be purchased by each branch. Program planning will coordinate programs that may be too costly or involve too intricate of a prep to justify a single branch hosting on their own. Instead we will help the system get the best use of its supplies and staff time, by helping coordinate the moving of supplies specific to a more elaborate program. Local branches may still have to purchase additional consumable supplies for these offerings.

· Duplication of work between groups last year. This year, the distinction noted above will be referenced to make sure that the two groups stay distinct from one another. They would take on things like passive programming and take-home kits that are more on an individual library basis. Our scope is more focused on programs and/or kits that would need to be moved around the libraries and could extend beyond SR. 

Proposed Email to go out to staff: (SCRAPPED)

Review assignments and tasks

· Danielle will be writing the first round of templates to send out
· Daniel will create template of spreadsheet for potential orgs to invite for SR 25.

Next meeting date: November 5th @ 2PM via Teams 
· Next meeting will focus on narrowing and choosing orgs and creating a timeline
