Engagement is…
Adult Cabinet 

· Connecting the book to the reader

· Connecting the community to our services/materials

· Connections

· Digital experiences

· Enjoyment

· Enrichment

· Getting library customer’s to actively interact with the library and broadening their understanding of what the library has to offer. 

· Helping people become better versions of themselves

· Selling and showcasing the products and opportunities at the library

Children’s Cabinet 
· Building relationships

· Communication

· Connection to resources

· Creating an environment 

· Creating experiences

· Displays

· Passive Programming

· Programming

· Readers Advisory

· Reference Services

· Responding to customer wants/needs

· Teaching/Instruction

· Technology

Teen Cabinet 
· Asking questions

· Bringing the community together

· Collaboration among engagement managers and staff to bring services to the communities based on their needs and our system’s vision and mission

· Connecting customers to the collection

· Discovering others’ reasons for using the library

· Finding out what is needed and how the library meets that need

· Focused, positive and intentional interactions

· Helping people

· Listening

· Meeting people where they’re at

· Ongoing communications

· Our approaches to involving patrons with our services and collections

· People

· Perfect reference interview

· Promoting resiliency

· Reaching out to the community

· Relevant, rewarding and receptive

· Seeing a new patron, the second, third and fourth time knowing their name

· Those interactions between the library and the customer that has beginning, middle and end.

· Understanding customer base

 
 
My engagement role is… 

Adult Cabinet 

· Being creative 
· Brining people and information together 
· Collect resources for maximum impact 
· Connecting collection, resources, programs and in-library service to staff and customers 
· Forwarding the mission and vision of our library system 
· Having fun at work baby!! 
· Help our service community grow personally and professionally  
· Helping staff understand the Downtown audience 
· Inspire engagement staff 
· Outreach 
· Positivity 
· Program planning 
· Provide access to content and collection  
· Reach out to the wider community 
· Reader’s advisory 
· Research 
· Team member of our Metro Library system and the city of Oklahoma 
Children’s Cabinet 

· Administrator 
· Analyzer 
· Cheerleader 
· Coaching  
· Connector 
· Coordinating 
· Developer 
· Empowering Staff 
· Facilitating  
· Representative (face in the community) 
· Supporting team 
Teen Cabinet 

· Advocate 
· All the schedules! 
· Be a library mom  
· Collaborate 
· Cruise director 
· Discover others’ needs 
· Handbrake 
· Helping staff succeed 
· Intentional programs and services 
· Keep everything organized 
· Keep youth coming 
· Learn/be involved 
· Listen and help 
· Loving all learners 
· Mentor engagement staff 
· Program facilitator 
· Protecting users’ privacy 
· Reach out 
· Serve customers graciously 
· Serving all audiences 
· Sharing resources  
· Sounding wall 
· Steering locational goals 
· Team building 
· Teen program advocate 
· Training and preparing 
· Valuing community members 
· Wrangling teens 
· Youth staff organizer 
My cabinet role is… 
Adult Cabinet 
· Be a voice for the staff, community, and customers

· Being a team player with the focus on the key areas

· Champion a reading community

· Support workforce development 

· Foster civic and cultural participation 

· Collaboration

· Sharing with other about what is/is not working

· Working together on programs

· Collaborate an outcome-based planning with cabinet

· Relay to staff

· Lead workgroup to develop new/better engagement practices

· Engagement with engagement staff

· Evaluation

· Facilitate OBPE

· Help to plan the direction of adult programming

· Need assessment

· Note sure what my role will be/is. Looking forward to collaborating with other members. 

· Strategic Planning

· How can we work together to be the most effective?

To help facilitate and standardize engagement processes, system-wide
Children’s Cabinet 
· Active creator!

· Broadening our view

· Blending local and system perspectives

· Cheerleader

· Clarify

· Decision supporter

· Giving direction

· Historical

· Information gatherer-sharer-conduit
Teen Cabinet 
· A fidelity of principles to practice

· Advocate for teens

· Advocating for teens to have access to resources like the career center and maker tools (printer, etc.) to prepare them for future careers

· Amplifying staff needs and ideas

· Identifying training needs

· Artful collaboration leading to effective implementation, dissemination, and replication

· Bringing best practices to the branch

· Cheerleader for OBPE!

· Conduit

· Concerned about balancing system and location time

· Commitments/responsibilities

· Contributing expertise

· Conveying my community needs to leadership

· Creating a space for teens to self-advocate (help design programs that they’re interested in)

· Creating more ways to service teens

· Facilitate

· General arching ideas for libraries to input locally

· I love teens and have a lot of experience working with them and creating programs for them

· I’m concerned that this will add to an already large workload, but I am determined to make it work. 

· Increase teens use/visit to libraries

· Learn and grow to help support my teen staff

· Listen and help

· Master organizer

· Opening up opportunities for teens to get involved with the community and help while developing skills

· Promoting promising practices

· Representing service area

· Scheduling more meetings

· Work as team to help guide engagement staff across the system

Training Needs

Adult Cabinet

· "nuanced" Prepare

· Basic 1st aid/Handling emergencies in the library

· Discussions on how to navigate from negative interactions about customers

· Financial Literacy internal and external

· How to motivate your staff

· Job Shadowing

· Parenting Classes

· Passport Program (Opportunities to work at other Locations)

· Research Methods
· Supervisory Talks

· Supervisory Training

· Troubleshooting devices for emedia

· Understanding Societal Differences re: Ryan Dowd?

Children's Cabinet 

· Child Dev./Teen Dev. should be made available to both children and teen staff

· Feedback - If a training is in a later phase how do we support staff in the meantime?

· Offer trainings at a variety of times so that they are available for all staff

· Offer trainings in various formats

· Prepare-Move up sooner than 3rd phase

· Resource: Webjunction ODL

 Teen Cabinet
· All staff cultural competency and separate developmental awareness

· All staff mental illness training for all ages

· Community Library Tour

· Evaluating Programs

· How to TAB 

· Onenote/Sharepoint Training
· Steam Kit Videos, reserve page and intranet forum

· Teen staff could use some adult staff training

