METROPOLITAN LIBRARY COMMISSION
OF OKLAHOMA COUNTY

FINANCE COMMITTEE
AGENDA

Members: Hugh Rice, Chair
Nancy Anthony
Scott Duncan
Greg Womack

Tuesday, June 11, 2002
3:30 p.m.

Warr Acres Library
5901 NW 63rd
Oklahoma City, OK 73132
(Phone: 721-2616)

NOTE: Comments from the general public will be limited to 15 minutes with time prorated among spealers.
Preference will be given to residents of Oklahoma County. Persons signing up to address the committes must
list their residential address and personally sign & speaker form.
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Ce:

Call to Order and Establishment of Quorum - Hugh Rice, Chair
Approval of Minutes of May 13, 2002 meeting

Request to accept Recommendations from Administrative and Personnel
Committee

Recommendation 1 — Acceptance of the Definition of Medical Funding Account
Recommendation 2 — Approval of Performance Awards and Market Adjustments FY 02-03
Recommendation 3 — Acceptance of Insurance Flans rate increasss FY 02-03

Gieneral Review of Health Insurance

Review Preliminary Budget for the Metropolitan Library System FY 2002-2003

Metropolitan Library Commission
Administrative Team

Darlene Browers, President, Staff Association
Managers and Supervisors



METROPOLITAN LIBRARY COMMISSION
SERVING OKLAHOMA COUNTY

FINANCE COMMITTEE

MINUTES

MEETING PLACE: Belle Isle Library
DATE: May 13, 2002 TIME: 3:30 p.m.

Wrtten public notice of the time, date and place of this meeting was given to the
County Clerk of Oklahoma County April 25, 2002, Notice of the time, date, place and
agenda for this meeting was posted by the Secretary of the Commission in prominent
public view at the Belle Isle Library, 5501 N. Villa, and the Downtown Library, 131
Dean A, McGee Avenue, Oklahoma City, on May &, 2002, in conformity with the
Oklaghoma Open Meeting Act.

PRESENT:
Hugh Rice, Chair
Nancy Anthony
Scott Duncan
Greg Womack

ALSO PRESENT:
Penny McCaleb, Metropolitan Library Commission, Chair
Shirley Pritchett, Metropolitan Library Commission
Cynthia Trent, Metropolitan Library Commission
Norman Maas, Executive Director, Metropolitan Library System
Anne Hsieh, Director of Finance, Metropolitan Library System

ESTIMATE OF OTHERS PRESENT: 13



I. The meeting was called to order at 3:30 p.m. by Mr. Hugh Rice, Chair.

Roll was called to establish a quorum. Present: Anthony, Duncan, Womack
(3:33 p.m.), Rice.

II. Mr. Rice called on Mrs. Anne Hsieh, Director of Finance, to present the
second agenda item, General Review of Library Finances.

Mrs. Hsieh stated she would be brief with this review. The same information
will be presented in more detail at the next Finance Committee meeting in a few
weeks. She began with three spreadsheets that show budget projections into
FY 2007-08 as follows:

1} Metropolitan Library System Budget Projections with Current 5.2 Mills

2) Metropolitan Library System Budget Projections with Additional 1 mill in
FY 2004-2005 (Annual growth 4.88%)

3) Metropolitan Library System Budget Projections with Additional 1 mill in
FY 2004-2005 (Annual growth 5.00%)

Mrs. Hsieh noted that the figures in the spreadsheets do not reflect the figures
from the Metropolitan Library System's Long-term Facilities Improvements Plan.
Mr. Todd Olberding, Director of Construction Management and Mrs. Donna
Morris, Deputy Director of MLS/Support Services are compiling the Facilities
Improvement Plan projection. The resulting figures will be incorporated into the
spreadsheet projections and the appropriate fiscal year budget.

She also presented Projected Designated Reserves from FY 2000-01 through FY
2015-16. This document shows all projected fund reserves and projected
Capital Improvement Projects approved by the Commission.

01, Mr. Rice called on Mrs. Morris to present the next agenda item.

Mrs. Morris discussed the Historical Review of Funding for the New Choctaw
Library. This review shows the chronology of Commission approval of funding.
Mrs. Morris referred agenda item IV to Mrs. Hsieh for presentation.

IV. Mrs. Hsieh presented the next agenda item, Request for Transfer of
Funds with Choctaw Library Guild. The Choctaw Library Guild (the Guild), a
long-time Friends group of the Choctaw Library, has obtained a $50,000 grant
from the Sarkeys Foundation for adding a porch to the planned new Choctaw
Library building. The grant money will not be available until the latter part of
yvears 2002 and 2003. However, the City of Choctaw is required by law to have
all funds in hand before the construction contract can be signed with the
successful bidder.

To solve the cash flow difficulty faced by the Guild, they asked the Metropolitan
Library Commission to consider a transfer of $50,000 of the library system's
contribution for furniture and equipment to the Choctaw Library’s current
$449,539 cost sharing for construction costs. The Guild will transfer the
$50,000 grant to the Library System immediately upon receipt. Under this
arrangement, the total Library System’s cost sharing of $800,172 would remain
the same. The Library Commission approved a similar transfer on March 16,
2000, to allow the City of Choctaw to obligate the funds for professional fees,



It is the opinion of this Administration that the following recommendation be
made to the Metropolitan Library Commission from the Finance Committee:

That the Comnission approve:

The transfer of $50,000 in funding to the Choctaw Library project
from Furniture /Fixture /Equipment (FF/E) to Construction Cost with the
understariding that the Choctaw Library Guild will transfer the $50,000
grant from the Sarkeys Foundation to the Metropolitan Library System
immediately upon receipt.

Mr. Greg Womack moved that the Finance Committee accept the
Administration's recommendation. Mr. Scott Duncan seconded the motion.
After discussion, the motion passed unanimously.

V. Mr. Todd Olberding presented the next agenda item, Request to approve
additional funds for Construction of Choctaw Library. The City of Choctaw let
bids for building construction in March 2002. Nine qualified bids were received
and opened April 4, 2002. The lowest base bid was $1,540,000. The range of
the bids from high to low was approximately 10%. The difference between the
first and the second bids was a little more than $9,000.

Even with the advantages of the competitive bid market as indicated by the
closeness of the bids. The base bid, in combination with several desirable add
alternates, exceeds the current budget by approximately $300,000.

Mr. Olberding and Mrs. Morris are working in cooperation with the
architectural firm Elliott & Associates, The City of Choctaw and J. L. Walker
Construction to reduce the cost of the project. This is being done through a
Value Engineering process. The infent of this process is to delete select items of
work without impacting the integrity of the project. Mr. Olberding referred to
the document titled, Choctaw Library — Projected Funding Schedule, to show
where the use of Value Engineering made possible an estimated $63,870 cut
from the original estimated /bid building costs. Mr. Olberding asked the
Committee to discuss the possibility of providing additional funding for
construction cost. Mr. Rice inquired if it was not the responsibility of this
Committee to assist in aftaining the goal of cutting the construction cost
overage to zero through Value Engineering, by taking no action today.

Mr. Olberding said that while it is the goal of this Administration to reduce the
cost of the project to the budget ideal, if the library 1s unsuccessful in its
atternpt, it runs the risk of losing the contract and having fo go out to bid again,
a delay that certainly would result in even higher cost. Mrs. Anthony stated
that since the contractor is committed tfo the bid price, it is the responsibility of
the City of Choctaw to come up with the additional dollars or adjustments to
the costs. As of now the library system is providing more than one-third of the
project's construction cost. This exceeds the stipulated gnideline of 25% of
constructon underwriting for expansion and remodeling of an extension library
or a new extension library as stated in the Guidelines for Updating Facilities
dated March 2, 2000. When preliminary plans for a new Choctaw Library were
bemg developed, it was considered a new extension hibrary. Mrs. Anthony
commended all involved for their efferts to cut cost. Mr. Rice stated that this
Committee has complete faith that with the combined cfiorts, the construction
costs overage will be reduced to zero.




Mr. Rice asked if there was discussion. Following further discussion, the
Committee opted to take no action.

VI.  Mrs. Morris presented the next agenda itemn, Review of funding for the

New Downtown Library & Learning Center. She presented the document titled

Historical Review of Funding for the Downtown Library & Learning Center. This

review shows the chronology of Commission approved funding. Supporting

documentation has also been provided in the following attachments:

» Attachment 1 - Table 1 - Consttuction sub-contracts to be completed

» Attachment 2 - MLC Document #28, Request for Additional Funding for the
Downtown Library & Learning Center

> Attachment 3 — Expenditure Schedule for the Downtown Library & Learning
Center

Mrs. Anthony referred to previous Executfive Director reports that referenced the
intention to start a fund-raising campaign to raise a million dollars to offset
costs for the Downtown Library & Learning Center. She asked if a plan was in
place. Mr. Maas stated that a plan has been implemented. The Endowment
Trust is actively participating in the campaign and is acting as the 501(C){3)
agent. Mrs. Morris has spoken with Oklahoma City Manager, Jim Couch, on
the issue of sponsorship, particularly the naming of rooms in the Downtown
Library & Learning Center. Mr. Couch requested that a presentation be made
to the MAPS Oversight Committee. Mr. Maas made the presentation on
February 28, 2002. No formal action or objection was noted.

VII.  Mr. Rice tabled agenda item VII - Reguest to accept Recommendation of
Administrative and Personnel Committee to approve the Definition of Medical
Funding Account until the next Finance Committee meeting.

VIII. Mr. Rice stated that agenda item VIII — General Review of Health
Insurance was compiled as a result of a request from the Finance Committee
last year. Mr. Rice added that no action needed to be taken today, that he
wanted the Committee members to review this information. Mr. Rice tabled any
discussion until the next Finance Committee meeting.

[X. The Finance Committee will meet on Tuesday, June 11, 2002, at 3:30 pm
at the Warr Acres Library, 5901 NW 63, Oklahoma City..

x. Mr. Rice thanked everyone for attending and adjourned the meeting at
0:20 pm.
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METROPOLITAN LIBRARY COMMISSION
SERVING OKLAHOMA COUNTY

ADMINISTRATIVE & PERSONNEL COMMITTEE

MINUTES

DATE: Monday, May 6, 2002 TIME: 3:30 PM
MEETING PLACE: Belle Isle Library
5501 N. Villa
Olklahoma City, OK 73112
(405) 843-9601

Written public notice of the time, date and place of this meeting was given to the County Clerk of Oklahoma County,
April 3, 2002 . Notice of the tme, date, place, and agenda for this meeting was posted by the Seoretary of the
Commission in prominent public view at the Belle isle Library, 3501 N. Villa, and the Downtown Library, 131 Dean A
McGee Avenue, Oklahoma City, on May 2, 2002, in conformity with the Oklahoma Open Mesting Act

COMMITTEE MEMBERS PRESENT:
David Greenwell, Chair
Dr. Ann Caine
Carolyn Cornelius
Shirley Pritchett
Marguerite Ross

COMMITTEE MEMEBERS EXCUSED:

COMMISSION MEMBERS PRESENT:
Penny McCaleb, Chair, Metropolitan Library Commission

METROPOLITAN LIBRARY SYSTEM STAFF PRESENT:
Norman Maas, Executive Director

Ric Rea, Director of Human Resources

Jim Welch, Deputy Director MLS/Information Technology
Anne Hsieh, Director of Finance

Karyn Miller, Benefits Manager

Kay Bauman, Director of Planning

Ernestine Clark, Director of Development

Denyvetta Davis, Director of Branch Services

Darlene Browers, Metropolitan Library System’s Staff Association, President
Lor Kane, Executive Assistant

ESTIMATE OF OTHERS PRESENT: 3



1. The meeting was called to order at 3:30 p.m. by Mr. David Greenwell, Chair.

Roll was called to establish a quorum. Present: Caine, Cornelius, Pritchett, Ross,
Greenwell.

II. Mr. Greenwell asked for comments from the general public. There were none.

F -

11, Mr. Greenwell called on Mr. Ric Rea, Director of Human Resources to present
agenda items II through VIL

Mr. Rea began with the Annual Review of Human Resources — Salaries and Benefits —
Aprl 2002. It is a report this committee is familiar with. It changes in content from
year to year. However, the formatting is kept the same so it is consistent for
committee members to make comparisons with past years reports.

From December 2000 to December 2001, the average annual salary increased by
1.56%. From the combination of the performance awards and market adjustments,
one would expect an increase of something in the range of 3% to 5.5%. This
expectation, however, is offset by the turnover in positions and the generally lesser
starting salaries of new employees as opposed to the salaries of long-term employees.

Mr. Rea reviewed the Mefropolitan Library System’s Annual Vacation Leave, Sick
Leave, Holidays, and Characteristics of Benefit Plans. This report is informational
only and required no action from the committee. After discussion, Mr. Rea continued
with the next agenda item, the Compensation Report — April 2002.

Since the Administrative & Personnel Committee of May 5, 1994, the Metropolitan
Library System has stated, as a long-term goal, that it was desirable to be the leader
in-state among the four major public library employers and to be 4% to 5% above the
regional average. For the first time in several years, the first objective is no longer
being met. The second objective has remained a long-term goal for several years,
whether the Tulsa survey or the Allen County survey is considered to be the best
regional average goal. It would be necessary to increase Metropolitan Library System's
starting salaries by 9.68% to 10.68% to meet the goal set by the Tulsa survey or
11.59% to 12.59% to meet the goal set by the Allen County survey.

The third part of the component of the market adjustment consideration is the
budgetary constraints of the library system. It is this component that prevents the
accomplishment of the stated goals.

It is the opinion of this Administration that the following recommendation is made to
the Metropolitan Library System's Finance Committee from the Adminisitative &
Personnel Committee:

That the Commission approves:

A performance award ranging from 0% te 3% for both full-time and part-
time employees (including pages) for FY 02-03.

A market adjustment of 2.5%, effective December 23, 2002, for all
positions not currently above the maximum for their salary grade. Funds have
been included in the FY 02-03 Budget to allow for these performance awards
and market adjustments.

I3



Dr. Anne Caine moved that the Administrative & Personnel Committee accept the
Administration's recommendation. . Mrs. Carolyn Cornelius seconded the motion.
After discussion, the molion passed unanimously.

IV. Mr. Rea reviewed the next agenda item, Report on Insurance Plan-April 2002.

Beginning on July 1, 1995, the Metropolitan Library System became independently
self-insured, breaking away from the self-insured consortium that also included
Oklahoma County and the City-County Health Department.

The current plan year to date shows that through the third quarter of the current
fiscal plan year ending March 31, 2002, the plan fund showed a balance of $613,101
available to pay claims. For comparison, at the end of the third quarter last fiscal
year; the plan showed a balance of $350,095. Through the middle of April of the
current plan year, two plan participants had reached the specific stop loss level of
$45,000. Through an examination of claims pending and the medical conditions
involved, we anticipate that three other participants will reach that level by June 30.
One year ago, no plan participants reached this level. Needless to say, this is not
considered a good sign for the stop loss insurance costs for the upcoming year.
Although the end of March balance was in a much better financial position than last
year, we should expect the balance to be reduced by these pending claims and
reimbursed only for those amounts over the stop loss limits.

The only proposed plan provision change recommended for the coming yvears is that
employees be allowed to order by mail three months of prescription drugs that are
considered to be in the maintenance category. Currently, an employee may obtain a
three-month supply of maintenance prescriptions, but must do so in person at their
pharmacy. The mail order process would give them this option and would result in a
lower cost to both the medical plan and the employee. There is no additional cost to
the plan for this change.

The 2002-03 proposed premium costs are not yet available. Most stop-loss carriers
are not willing to quote rates more than 30 days in advance. When a plan has
experienced a good year by not reaching stop loss levels (specific or aggregate) by
April 30, some carriers may quote rates as much as 60 days in advance.
Unfortunately, this has not been a good year for the library system's stop loss
experience. The cost of stop-loss insurance is a major consideration in determining
the over-all rate. Without it, premiums cannot be calculated.

A contingency for a rate increase of 12.3% (This 12.3% contingency represents
$116,376) has been included in the working documents in preparation for
presenting the budget to the Finance Committee, should this contingency be

found to be insufficient when rates are received. A corrected amonnt will be
included in the budget.

It is the opinion of this Administration that the following recommendation is made to
the Metropolitan Library System's Finance Committee from the Administrative &
Personnel Commitiee:

That the Commission accepts:

Rate increases within the indicated contingency amount ($116,376 for
medical/dental insurance and $6,360 for Long Term Disability).



And amend the medical/dental plan to allow employees to obtain by
mail order a three-month supply of maintenance prescriptions in addition to
their current ability to obtain them at their local pharmacy.

Mrs. Shirley Pritchett moved that the Administrative & Personnel Committee accept
the Administration's recommendation. Mrs. Marguerite Ross seconded the motion.
After discussion, the motion passed unanimously.

V. Mr. Rea discussed the next agenda item Medical/Dental Insurance Review.
This information is being provided in answer to questions raised by Mr. Hugh Rice
and Mrs. Nancy Anthony at a previous Finance Committee meeting. This is an
informational report. This report covers the high points of the medical/dental
insurance plan comparison. It attempts to show what makes a good or great plan
and how the Metropolitan Library System's plan compares to other plans. The
Medical/Dental Insurance Review includes a section titled Definition of Medical
Funding Account this document defines the purpose of the fund, source of funding
and additional uses for monies from this fund.

It is the opinion of this Administration that the following recommendation is made to
the Metropolitan Library System's Finance Committee from the Administrative &
Personnel Committee:

That the Commission adopts:

This Definition of Medical Funding Account, including the formula, (A
dollar amount equal to 30% of the current year's beginning total premium level
plus $100,000 amount for cash flow, and anytime at the end of the prior year
that this is over this amount, the excess would be used to buy down the cost of
the insurance for the next fiscal year for both the library and the employees.),
as stated for the maintenance of the account, the authorized use of excess
funds and the division of the benefit of those funds.

Mrs. Cornelius moved that the Administrative & Personnel Committee accept the
Administration’s recommendation. Dr. Caine seconded the motion. After discussion,
the motion passed unanimously.

V1. Mr. Rea discussed the next agenda item Employee Assistance Program. The
Employee Assistance Program (EAP) initiated by the Metropolitan Library System in
January 2000 as a resource for employees and their families, has served this library
system well. During the calendar year 2001, sixty-nine employees or family members
made contact with the EAP counselors.

On Apml 1, 2002, the library system received notice from the EAP provider that as of
June 1, 2002, their firm would no longer be able to provide EAP services.

The Administration feels the need for an interim EAP provider is essential. When the
library system first provided an EAP for employees, two local providers were
considered. The second agency, A Chance to Change, is still interested in providing
this service. Mr. Rea has met with them and is satisfied that they can provide an
equal or better service for month of June 2002. This covers the period of time from
the termination of the service by the previous provider through the end of the fiscal
year (June 30). A recommendation for an EAP provider for FY 2002-03 will be
presented as a part of the contract renewals at the June Commission meeting.



Mr. Rea introduced Mr. David Swope, Employee Assistance Program Consultant. Mr.
Swope presented the Committee with informational brochures on A Chance to Change
Foundation's services, and answered questions.

It is the opinion of this Administration that the following recommendation is made to
the Metropolitan Library Commission from the Administrative & Personnel
Committee:

That the Commission approves:
A Chance to Change as interim providers for the Metropolitan Library
System's Employee Assistance Program (EAP) for June 2002.

Mrs. Pritchett moved that the Administrative & Personnel Commitiee accept the
Administration's recommendation. Mrs. Ross seconded the motion. After discussion,
the motion passed unanimously.

VII. Mr. Rea discussed the next agenda item Need to Study the Grievance
Procedure.

From a review of the past experiences applying the provision of the Grievance
Procedure, it has become clear to the administration that one of the steps (Steps 4) in
the procedure is cumbersome at best. This step presents the matter before a
Grievance Review Board of fellow employees who must sit almost in a judge and jury
role to attempt to resolve a grievance between an employee and their supervisor. The
board is not a standing body, but rather is drawn by lot with each party excusing two
individuals from the pool of board members and requires that the Director of Human
Resources act the advisor to the board.

The administration has initiated a discussion with the stafl association, ad team, and
library staff regarding changes to the grievance procedure. This group hopes to
workout a scries of steps that provide an opportunity for a grievance to be heard in a
timely manner, to be fair to all parties, and to promote reaching the right decision
rather than determining who was "right” or who was "wrong.”

This report is presented as an informational item to inform the Committee of the
administration’s review of this procedure. The results of this review will be brought to
the Committee for review and action.

Mr. Rea thanked the Committee. Mr. Greenwell commended Mr. Rea and the entire
Metropolitan Library System staff for all their hard work compiling these reports.

VIII. Mr. Greenwell thanked everyone for attending and adjourned the meeting at
4:50 p.m.

as/Executive Director
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REPORT AND RECOMMENDATIONS
FROM THE ADMINISTRATIVE AND PERSONNEL COMMITTEE

The Administrative and Personnel Committee met May 6, 2002 for:

Annual Review of Human Resources

Compensation Report

Report on Insurance Plans

Medical /Dental Insurance Review

Eeport on Employee Assistance Program

Report on Need to Study the Grievance Procedure

During its meeting, the committee:

Reviewed and discussed items # 1 through # 6.

As a result of the discussions, the following items have been

unanimously voted for recommendation to the Finance Committee.

a. Compensation Report recommendation — The performance
awards ranging form 0% to 3% for both full-time and part-time
employees (including pages) be approved for FY 2002-03. A
market adjustment of 2.5% be approved effective December 23,
2002 for all positions not currently above the maximum for
their salary grade.

b. Insurance Plans Report recommendation- The acceptance of
rate increases within the indicated contingency amounts.
Amending the medical/dental plan to allow employees to
obtain by mail order a three-month supply of maintenance
prescriptions in addition to their current ability to obtain them
at their local pharmacy.

C The acceptance of the Definition of Medical Funding Account.

ho= R Uy g

COMMITTEE ACTION: To accept or approve the following
recommendations of the Administrative and Personnel Committee for
recommendation to the Metropolitan Library Commission for action:

Recommendation # 1 - The acceptance of the Definition of Medical
Funding Account

Recommendation # 2 — To incorporate into the FY 02-03 Annual Budget.
The performance awards ranging form 0% to 3% for both full-time and part-
time employees (including pages) be approved for FY 2002-03. A market
adjustment of 2.5% be approved effective December 23, 2002 for all
positions not currently above the maximum for their salary grade.
Recommendation # 3 - To incorporate into the FY 02-03 Annual Budget.
The acceptance of Insurance plan rate increases within the indicated
contingency amounts. And amending the medical/dental plan to allow
employees to obtain by mail order a three-month supply of maintenance
prescriptions in addition to their current ability to obtain them at their local
pharmacy.

(THE DOCUMENTS FROM THE A & P COMMITTEE MEETING ARE INCLUDED}



Finance Commilttes
MLC FY 2001-20032
June 11, 2002

Tabled From:
Fmance Committes
MLC 2001 — 2002
May 13, 2002

Accepted by:

Administrative & Personnel Committes
MLC 2001-2002

May &, 2002

DEFINITION OF MEDICAL FUNDING ACCOUNT

A. PURPOSE OF FUND

The Metropolitan Library System entered into being self-funded July 1,
1995. Our intent was to build up an amount of money that would buffer us
for certain purposes. The following is to clarify the purposes for which this
money could be used. As of June 30, 2001, the fund had accumulated
$522,188.

Now that we have these years of experience behind us, it is proposed that
the medical funding account be maintained at:

1. a dollar amount equal to 30% of the current year's beginning total
premium level, plus,

2. a $100,000 amount for cash flow, and

3. any time at the end of the prior year that this is over this amount, the
excess would be used to buy down the cost of the insurance for the
next fiscal year for both the library and the employees.

The purpose of this fund is for paying for claims as they come into the third
party administrator on a daily basis from the medical/dental providers and
for reducing the amount of premiums in a year when the library has
experienced unusually large claims which may or may not have reached the
stop loss level. In a year in which there have been a great many claims or
unusually large claims, the premiums for the next year will be very high and
this can be used to offset this expense for the library and employees. The
premiums never seem to go back down, but if the next year is good any rate
increases will be built upon the top of the bad year rates.

B. SOURCE OF FUNDING

This account is funded by premiums set by insurance actuaries at the
beginning of each plan year for the estimated claims plus 25%. This is paid
by both the employer and employee. This split is 90% for the employer for
single coverage and 10% for the employee. The split for the dependents of



the employee is 70% for the employer and 30% for the employee. The
average contribution split between the library and the employee for family
coverage is 79% and 21%, respectively. If the claims are not as much as
anticipated, there will remain unspent dollars in the medical funding
account.

C. ADDITIONAL USES FOR MONIES FROM THIS FUND

The monies in this fund can be used to pay claims prior to monies being
collected in the current year from the library and the employees. Also, it
traditionally takes time for the stop loss insurance to reimburse the library
once it has been reached either on an individual or aggregate basis, but the
providers must be paid in a timely manner.

D. RELEASE THE GENERAL FUND RESERVE

For the same reason stated above in C, a $100,000 cash reserve was
designated in the library system’s general fund at the inception of this
program for cash flow purposes. Except the first year, this reserve has not
been used since then. Considering the accumulated fund balance, it is
believed that this general fund reserve is no longer needed and can be
released for other library operational purposes.

RECOMMENDATION

An administrative committee composed of Norman Maas, Anne Hsieh,
Richard Rea and Karyn Miller developed the above definition to document
the purpose and intent of the medical funding account.

The administration recommended that the Administrative and Personnel
Committee recommend for adoption this definition including the formula,
as stated above, for the maintenance of the account, the authorized use of
excess lunds and the division of the benefit of those funds.

The Administrative and Personnel Committee accepted the
recommendation at their meeting of May 6, 2002. The Committee is
recommending that the Finance Committee accept this recommendation
and recommend adoption by the Metropolitan Library Commission,

COMMITTEE ACTION

If in agreement with the recommendation, the appropriate Finance
Committee action would be to recommend that the Library Commission
adopt the definition of the medical funding account including the formula
for the maintenance of the account, the authorized use of excess funds and
the division of the benefit of those funds.
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Administrative & FPersonnel Committes
MLC 2001-2002
May 6, 2002

o COMPENSATION REPORT
APRIL 2002

BACKGROUND

The salary administration policy as adopted by the Library Commission in 1992
consists of two components: the classification plan and the compensation plan.
The compensation plan is additionally divided into two components: performance
awards and market adjustment.

The performance awards component is the methed of advancing an individual
from the starting salary within the pay range and is based upon actual
performance. Full-time and some part-time employees (excluding pages) receive a
formal performance review just prior to the completion of the initial six months of
employment or promotion and annually thereafter. This review is based on
defined performance standards that are reviewed with the employee by his/her
supervisor at the start of the evaluation period. Some of the standards are
common for all employees (the good employee standards) while most are designed
specifically for the position of the employee. The performance of part-time pages
is reviewed on a different schedule using either this same performance standards
based method or a performance ranking method. Both methods have previously
been approved by commission action and are incorporated in the Policy and
Procedure Manual under Section VIII.

PERFORMANCE AWARDS

Under the performance award model approved as a part of the FY 01-02 budget,
the highest salary increase possible is 3% and this is available only to those
individuals whao achieve a score of 3.5 or better on a scale of 1 to 4. Individuals
with this same score but who are in the third or fourth quartiles of their range
receive a 3% increase. Although the scale of possible increases ranges from 0% to
3%, the statistics for FY 01-02, July 1 through March 31, indicate an average
performance award increase of 2.4%.

EMPLOYEES AT TOP OF SALARY RANGE RECEIVE BONUSES IN LIEU OF
INCREASES

Some individuals receive bonuses in lieu of salary increases because they reached
or were at the top of their salary range. Those bonuses were equal to three-
fourths of the percentage of increase for which the employee’s evaluation score
otherwise would have qualified him or her.



MARKET ADJUSTMENTS

The market adjustment is the component that is used to insure that the salary
structure is adjusted equally across-the-board. Several considerations dictate
whether a market adjustment will be administered: (1) changes in the overall
wage scale nationally, (2) the results of salary surveys and (3) the budgetary
constraints of the library system. Each year as a part of the budget process, the
Administration, with Commission approval, determines the applicability and the
financial ability to apply a market adjustment to the salary structure. When
applicable and when funds are available, a percentage increase is applied equally
to all ranges and to all eligible employee salaries.

A national study conducted by Buck Consulting of Fortune 1000 companies
projects a rise in base salary rates of approximately 4.0 to 4.3% for the year 2002.
The study involved executives, salaried exempt, salaried nonexempt and hourly
nonexempt employees with the executive increases at 4.3% and hourly
nonexempt at 4.0%.

The U.S. Department of Labor, Bureau of Labor Statistics reports indicated that
the Employment Cost Index (ECI) for the 4™ quarter of 2001 for the state and
local government sector increased 4.2% over the previous year. By comparison,
the Consumer Price Index-All Urban Consumers rose only 1.1% from February
2001 to February 2002..

A market survey was conducted in late 1998 for inclusion in the Classification
and Compensation Study performed by Slavin Management and was implemented
as a part of the adoption of the plan in December 1999. Since that time, the
library administration has conducted limited studies of major public librarian
employers within the state and has participated in and received the results of the
salary surveys conducted by the Tulsa City-County Library (TCCL) System and
Allen County (Ft. Wayne, Indiana) Public Library. The TCCL survey includes a
limited number of libraries, while the Allen County survey is much more wide-
spread. It presents results in two formats, the survey average and a mid-west
average.
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SURVEY RESULTS
In-State Survey

Within the state, the four major employers of public service librarians are the
Oklahoma Department of Libraries, the Pioneer Library System, the Tulsa City-
County System and this system. A comparison of salaries for closely comparable
librarian positions follows.

Agency Minimum Maximum
Pioneer 30,829 43,954

MLS 29,806 42,078

Tulsa 28,056 40,632

ODL 26,564 44,273
Average 28,814 42 734

MLS Above Average 3.44% (1.53% below)

One year ago, the MLS minimum was 7.03% above average, twelve months later,
it is 3.44% above the average in the major libraries in the Oklahoma survey.
Comparing the minimum of the range, MLS has fallen 3.59% during this twelve
month period and have fallen ever so slightly below the average.

Tulsa Survey

Tulsa City-County Library System conducts an annual salary survey in which
this system participates. Responses were received from eleven public libraries.
These include:

Denver Memphis

Fort Worth Metropolitan Library System

Jefferson County (CO) Mid-Continent (MO)

Johnson County (KS) Milwaukee

Kansas City, MO Tulsa

Louisville
Reference Librarian Minimum Maximum
Survey Average 31,686 46,223
MLS Range 29 806 42,078
MLS Below Average 1,800 4,145
MLS Below Average 5.68% 8.97%

One year ago, MLS range was 2.57% below the minimum average and 7.62%
below the maximum average in the Tulsa survey. Comparing the minimum
average, MLS range has fallen by 3.11% during this twelve-month period.



Allen County Survey

The other major salary survey in which the library system is included is the Allen
County (IN) Public Library Salary Survey. That library system provides an "all
survey” average and a "midwest" average for the position of librarian.

2000 2001
Minimum Maximum Minimum Maximum
All Survey 31,756 45,737 33,035 48,645
Midwest 31,473 46,035 32.253 47,461
MLS 29.078 41,038 29 806 42,078
MLS Below
Midwest Average 6.39% 10.85% 7.59% 11.34%

One year ago, the MLS minimum was 6.39% below the minimum average in the
Allen County survey. Comparing the minimum average, MLS range has fallen by
1.20% during this twelve month period.

COMPENSATION GOAL

Since the Administrative and Personnel Committee of May 5, 1994, the library
system has stated, as a long-term goal, that it was desirable to be the leader in-
state among the four major public library employers and to be 4% to 5% above
the regional average. For the first time in several years, the first objective is no
longer being met. The second objective has remained a long-term goal for several
years. Depending on whether the Tulsa survey or the Allen County survey is
considered to be the best regional average, it would be necessary to increase MLS
starting salaries by 9.68% to 10.68% to meet the goal (Tulsa survey) or 11.59% to
12.59% to meet the goal (Allen County survey).

The third part of the component of the market adjustment consideration is the
budgetary constraints of the library system. It is this component that prevents
the accomplishment of the stated goal.



RECOMMENDATIONS

The performance awards ranging from 0% to 3% for both full-time and part-time
employees (including pages) be approved for FY 02-03. Funds have been
included in the Estimate of Needs to allow for this. {See attachment for the
proposed Merit Increase Guide for FY 02-03.) Although a range of from 0% to 3%
might give the impression that everyone will be getting 3% plus the proposed
market adjustment of 2.5% for a total of 5.5%, this is not the reality of the
situation. Based on the experience of past years, a range of 0% to 3% is more
likely to result in an average increase of 2.4%. The estimated cost for FY 2002-03
is approximately $92,357. (The proposed Merit Increase Guide for FY 02-03 is
attached.)

A market adjustment of 2.5% be approved effective December 23, 2002 for all
positions not currently above the maximum for their salary grade. The date of
December 23 is proposed since it is the beginning of the biweekly pay period that
includes January 1, 2003. The estimated cost for FY 2002-03 is approximately
$96,203.

COMMITTEE ACTION

If in agreement with these recommendations, the appropriate comnmilttee action
would be to recommend that the Finance Committee incorporate in the FY 02-03
Annual Budget the recommended performance awards model of from 0% to 3%

for the upcoming fiscal year, and the market adjustment of 2.5% effective
December 23, 2002.
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== ITEM A - SALARY ADMINISTRATION
ATTACHMENT A-4

FY 02-03
MERIT INCREASE GUIDE

l I
| QUARTILE | 1 | 2 | 3 4 |
| t I | I
| PERFORMANCE | PERFORMANCE AWARDS |
| RATING | ¥ INCREASE |
| i |
I I | | | |
| 3.50 TO 4.00 | i | 3 | 3 | =
e s N [mmstenien | ssmnoncs ,l
| 2.75 TO 3.49 | 2 | z | 2 | 2 ]
bz e e e v e o]
| 2.00 TO 2.74 | 1 | 1 | 1 | - S
et R e o |
| 1.00 TO 1.99 | 0 | 0 | 0 | o |
| |

PERFORMANCE HATINGS
Rating 3.50 to 4.00 - Performance Substantially Exceeds Standards

211 standards were met and most were clearly exceeded. The individual
performance in important job objectives goes beyond what is required.

Rating 2.75 to 2.49 - Performance Meets All Standards

The individual performance is fully satisfactory and all performance
standards and objectives were met at pre-established levels of
proficiency.

Rating 2.00 to 2.74 - Performance Acceptable/Some Improvement Needed

The basic and/or most important standards are being met satisfactorily:
however, some areas need improvement. This is a way of telling the
employee that thers are some areas in his/her performance that are less
than gzatigfactory and need bto be addressed.

Rating 1.00 to 1.%% - Unacceptable Performance

The individual performance is unacceptable, with the basic and/or most
important standards not being met satisfactorily. With thig rating, the
employes should be on performance probation as well as an improvement
program for these areas of responsibility.



Finance Committes
MLC FY 2001-2002
June 11, 2002

Administrative & Persennel Commitlee
MLC 2001-2002
May 6, 2002

REPORT ON INSURANCE PLANS
APRIL 2002

MEDICAL/DENTAL INSURANCE

BACKGROUND

Beginning on July 1, 1995, the library system became independently
self-insured, breaking away from the seli~-insured consortium that also
included Oklahoma County and the City-County Health Department. At
that time, for purposes of continuity and ease of transition, the library
system did not change any plan provisions even though there were some
areas that already had been identified as appropriate for modification.
Prior to that time, all plan provision changes were determined solely by
Oklahoma County.

CURRENT PLAN YEAR TO DATE

Through the third quarter of the current (plan) fiscal year (March 31,
2002), the plan showed a balance of $613,101 available to pay claims.
For comparison, at the end of the third quarter last fiscal year; the plan
showed a balance of $350,095. Through the middle of April of the
current plan year, two plan participants had reached the specific stop
loss level of $45,000. Through an examination of claims pending and the
medical conditions involved, we anticipate that three other participants
will reach that level by June 30. One year ago, no plan participants
reached this level. Needless to say, this is not considered a good sign for
the stop loss insurance costs for the upcoming year.. Although the end
of March balance was in a much better position than last year, we
should expect the balance to be reduced by these pending claims and
reimbursed only for those amounts over the stop loss limits.

MARKET TRENDS

Employee benefits reporting sources all indicate that employers should
expect the cost of health insurance to increase in the year 2002. The
estimates for increase vary, but all indicate an increase. Nationally
recognized human resources/benefits consulting firms including Hewitt
Associates, Watson Wyatt, William M. Mercer, and Buck Consulting have
predicted that costs for healthcare coverage will rise between 12 percent



and 14 percent every year for the next several. The Mercer/Foster
Higgins National Survey of

Employer-Sponsored Health Plans generated more than 2,800 responses
in 2001. The survey projects employer costs will rise 12.7 percent in
2002.

As reported in the January 2002 issue of Oklahoma Cities and Towns,
the publication of the Oklahoma Municipal League, "four of every five
Oklahoma municipalities listed the cost of employee health benefits as
the most unfavorable budgetary impact item on Oklahoma
municipalities. Average municipal costs increased 14.8 percent for
2001-02."

The article goes on to indicate that "the rising cost of prescription drugs
is perhaps the biggest driver in the healthcare cost climb. The aging
population is another factor contributing to escalating costs. As people
age, they use their health plans more; an older pool of insured
individuals means increased costs for providers. These costs are in turn
passed on to employers.”

It continues stating that "the general health of Oklahomans can share
some of the blame. The Oklahoma State Board of Heath reported this
year that Oklahoma is above the national average for heart disease,
death due to stroke and chronic obstructive pulmonary disease. In their
most recent annual report, the Board of Health stated that 21 percent of
Oklahoma's adult population is at risk for health problems related to
obesity, and that among the 50 states, Oklahoma has the ninth highest
death rate from smoking-related illnesses.

Prescription drug costs currently represent 27.86 percent of the claims to
the library system's plan.

According to the previously cited Mercer survey, the average total cost to
employers for health care plans rose from $4,430 in 2000 to $4, 924 in
2001. For employers with 10 to 499 employees, the average plan costs
were $4,649 in 2001.

The library system's average cost for medical/dental insurance as of
December 27, 2001, was $4,379.06 as reported in the annual review of
salaries and benefits. We are very pleased that the MLS average is below
national average for 2001, and even below the national average for 2000.
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2001-02 PREMIUM COSTS

The 2001-02 monthly premiums for medical/dental coverage through the
system’s self-insured program and the cost sharing ratios are shown in
the following chart. The library system pays 90% of the cost of single
coverage and 70% of the additional cost for dependents leaving the
employee to pay 10% of the cost of single coverage and 30% of the
additional cost for dependents. As of April 1, 2002, there are 108
employees with employee only coverage and 69 employees with family
coverage under the system's plan.

Library’ s Share of Monthly Premiums
(approximately 20% of single coverage & 70% of additional cost for dependents)

FY 01-02
Single Coverage $300.90
Additional Cost for _2R5 98
Dependents
Total Cost for Bath S5B6.88

Employee’s Share of Monthly Premiums
(approximately 10% of single coverage & 30% of additional cost for dependents)

FY 01-02
Single Coverage $3343
Additional Cost for Dependents 122.56
Total Cost for Both $155.99
Total Monthly Premiums
FY 01-02
Single Coverage $334.33
Additional Cost for _408.54
Dependents
Total Cost for Both $742.87




PLAN PROVISION CHANGE

The only change recommended for the coming year is a "win-win"
change. It is proposed that employees be allowed to order by mail three
months of prescription drugs that are considered to be in the
maintenance category. Currently, an employee may obtain a three-
month supply of maintenance prescriptions, but must do so in person at
their pharmacy. The mail order process would give them this option and
would result in a lower cost to both the medical plan and the employee.
There is no additional cost to the plan for this change.

2002-03 PROPOSED PREMIUM COSTS

The proposed premiums are not yet available. Most stop-loss carmers are
not willing to quote rates more than 30 days in advance. When a plan has
experienced a good year by not reaching stop loss levels (specific or
aggregate) by April 30, some carriers may quote rates as much as 60 days
in advance. Unfortunately, this has not been a good year for the library
system's stop loss experience as indicated earlier in this report. The cost
of stop-loss insurance is a major consideration in determining the over-all
rate. Without it, premiums cannot be calculated.

A contingency for a rate increase of 12.3% has been included in the
working documents in preparation of presenting the budget to the
Finance Committee. This 12.3% contingency represents $116,376.

Should this contingency be found to be insufficient when rates are
received, a corrected amount will be included in the budget before
presentation to the Commission in June.

LIFE AND AD&D INSURANCE

No increase is anticipated in the life and accidental death and
dismemberment premiums.
No coverage changes are proposed.

VISION INSURANCE

The addition of vision coverage (for employees only) was called for in the
long-range plan and was added in the fall of 2000. Premiums were
quoted as a guaranteed two-year rate.

The plan was amended in July 2001 to provide for adding vision coverage
for family members with the employee paying 100% of this added cost.
Doing this did not change the library system's cost of $10.66 per month
for employee coverage.



LONG TERM DISABILITY INSURANCE

A small contingency of $6,360 has been included in the working
documents for the budget for an increase in long term disability
insurance (LTD). This would cover an increase of 9.4%. While the
library system has not been notified of a rate increase as of this time, the
contingency has been included because the system has had some
employees qualify for these benefits during the current (plan) fiscal
year. This may result in an increase.

RECOMMENDATIONS

The administration recommends the following:

the acceptance of rate increases within the indicated contingency
amounts ($116,376 for medical/dental insurance and $6,360 for
Long Term Disabilty), and

amending the medical/dental plan to allow employees to obtain by
mail order a three-month supply of maintenance prescriptions in
addition to their current ability to obtain them at their local
pharmacy.

COMMITTEE ACTION

If in agreement with these recommendations, the appropriate committee
action would be to recommend that the Finance Committee incorporate
the funds for the above recommendations in the FY 02-03 Budget.
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Finance Committes
MLC FY 2001-2002
June 11, 2002

Tabled From:
Finance Committes
MLC FY 2001-2002
May 13, 2002

GENERAL REVIEW OF HEALTH INSURANCE

MEDICAL/DENTAL INSURANCE

April 2002

REQUESTED BY THE FINANCE COMMITTEE

The Finance Committee previously requested a general review of the library
system's medical/dental insurance plan as it compares to other plans
administered by the third party administrator as well as definition of the
Medical Funding Account (the claims payment account.)

The administration has worked with Commissioner Rice, chair Finance
Committee, over the past several months to clarify the committee's request
and answer their questions.

A Definition of Medical Funding Account was taken to the May 6, 2002
Administrative & Personnel Committee. The Committee recommendation
and request for action is included separately.



HIGH POINTS OF THE

MEDICAL/DENTAL INSURANCE PLAN COMPARISON

High Points of the Medical/Dental Insurance Plan Comparison

The comparison was prepared as a result of questions raised by the Library
Commission as to what makes a good or great plan and how the library system's
plan compares to others.

What makes a good or great medical plan:

Different industries, different locales and different size companies find
that different benefits meet their employee needs best.

A Preferred Provider Organization (PPO) appears best for the library
system because of the larger and more widespread base of providers fits
better with the number of library locations and location of employees.

The PPO allows employees to go in and out of the network at will.

The employee has a $300 annual deductible going to PPO providers and a
$500 deductible going out of network.

The plan pays 80% when a PPO provider is used and 70% when a non-
PPO provider is used.

According to one national study, the average annual cost per employee
for medical coverage in 2001 was $5,266.29. The cost per employee for
the library system's combined medical and dental plan for FY 2001-02 1s
$4,011.96.

The comparison with other plans;

Four other plans, administered by Mutual Assurance Administrators and
of generally the same size as the library's were compared to the library's
plan.

Of the five, when it came to cost of the plans, the library's fell in the
middle. The library's plan also covers dental and hearing coverage while
the other plans do not.

Comparing individual plan elements is somewhat like comparing apples
and oranges (no two plans have identical benefits); however, the library
system's plan falls fairly well in the middle of the two extremes.

As always happens when doing this type of study, there are areas
identified in which our plan does not seem as current as the others.
These include lifetime maximums, annual deductibles and dental
calendar year limits.



The area of greatest concern:

¢ Prescription costs are rising at a 17% to 25% rate annually.
s Nationally, prescriptions are averaging about 14% of total plan costs.

» For the plan year (fiscal year) 2000-2001, prescriptions ran 29.7% of the
total plan costs for the library's plan.

What stop loss insurance does for the library's self-insured plan.

= Aggregate stop loss insurance limits the amount the plan has to pay for
all covered persons. The amount changes based on the number of
employees enrolled in the plan (which changes monthly}. At the
beginning of the plan year, the aggregate stop loss was $845,631.86
based on 166 employees with 64 dependent units.

» Specific stop loss insurance limits the amount the plan has to pay for a
specific individual. The amount is $45,000 of covered medical charges.

« After the stop loss limit is reached, the re-insurer reimburses the library
for the amount of allowable charges over the limit.

What the maximum "out-of-pocket’ limit does for the employee.

+ The maximum out-of-pocket expense {also referred to as an individual's stop
loss) comes into play when an employee has had covered medical expenses of
$2,300 in-network (the $300 deductible and another $2000 of expenses to them
in co-payments) or $3,500 out-of-network (the $500 deductible and another
$3000 of expenses to them in co-payments).

* The out-of-pocket expense maximum excludes co-payments for prescriptions,
co-payments for psychiatric care and co-payments for dental expenses.

04-23-02
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WHAT IS A GOOD/GREAT MEDICAL PLAN?

1. What is a good/great medical plan? According to the 2000 Hay Benefits
Reports there is not one correct answer. They state that different industries,
different locales, and different size employers find that different benefits in a
medical plan meet their employee needs better. An example of this is that
the “all industrials” category plans have 56% covering physical examinations
while only 22% of the “government” category plans carry this type of
coverage. By the same token, plans in the Mountain and West Region show
that 48% will have some coverage for physical exam, while only 35% of the
New England region plans will contain this coverage. Also, plans with 500 or
less participants show that only 36% contain physical exam coverage, but if
there are 10,000 or more participants this jumps to 52%(see pages 10 & 11.)

In addition, the California Management Review, Fall2000, Vol. 43 Issue I,
p34, 16p | graph states that even standard plans, in practice, are anything
but standard or consistent because they do not address the gray areas such
as a common and clear definition of medical necessity.

2. What is a good/great medical plan for The Metropolitan Library
System?

Would a traditional indemnity plan, a health maintenance organization
(HMO), a preferred provider organization (PPO), or a point of service
organization (PSO) be the best choice for the Library System? The Library
System currently has a PPO because it offers a larger base of providers who
are more widespread. This seemed to fit better with the number of Library
locations and the location of employees.

The plan selected by the Library allows the employee to go in and out of the
PPO network at will. The PPO providers are paid at 80% and the non-PPO
providers are paid at 70% with a $300 and $500 annual deductible
respectively. This gives greater flexibility to employees and eliminates the
need to first visit a “gatekeeper” provider before getting specialized care.

According to the C&B Consulting 2001 Benefit Plan Survey report, the
average annual cost per employee for medical coverage is $5,266.29. The
cost per employee for the Library System’s medical and dental insurance for
2001-2002 is $4,011.96.

3. Would The Metropolitan Library System Be Better Served By a Self-
Insured Plan or a Contract Plan From an Insurance Company?
In 1990 after receiving a 100% rate increase for the indemnity plan with
Blue Cross and Blue Shield, I was asked to determine a way to help keep
this type of rate increase from occurring. Through the advice of Duane
Meyers, Associate Director for Management Services at that time, it was
decided that we would request to join with Oklahoma County in their self-
insurance. Starting November 1, 1990, we entered into an agreement with



them and were part of that self-insured group until July 1, 1995. The claims
year of July 1, 1994 through June 30, 1995 was a very bad claims year for
the Library System and we were told that we were not welcome to be part of
their plan for the coming year. As an aside, the years prior to 1994-1995
had been very good years and they had made more than enough to cover the
bad year, but that was not part of their concern when it came time to renew.

Until we were part of the self-insured plan of the County, the Library was
unable to obtain claim information from the HMOs that we contracted with
for our employees. This meant that we were unable to determine exactly
what our ratio of claims to premium was on anything other than our
indemnity plan. In addition, by being self-insured we do not automatically
have to add state mandated coverage to the Library plan. In most cases, the
Library has elected to include coverage for state mandated benefits, but we
do have the option of not covering certain ilinesses if we wish. Armed with
the above information, it was decided that we should explore the possibility
of becoming self-insured on our own. Through a great deal of research and
the advice of more than one insurance agent it was decided that we would
try this on our own for a year or so and see if it would work for us.

In self-insurance, at least in our case, the rates paid each year are set to
cover the actuarial estimate of claims plus 25%. The rates paid by the
employees and library are set to cover this amount. We purchase an
umbrella policy to cover anything over this amount so that in the case of a
catastrophe the library would not be at additional risk.

The insurance companies, being the “good little old”® record keepers that they
are, will tell you that you will have one bad year in seven for claims. They
cannot in all their wisdom tell you which one will be bad or if you will have
two bad years in row. One of the reasons that it was decided that we would
try to go self-insured was so that we could keep our costs somewhat level by
using any claims dollars not used in prior years to supplement claims costs
for both the Library and employees in future years. This philosophy may
have changed, but this is the history of how we got where we are.

For the current year, 2001-2002, gquotes were obtained from Blue Cross and
Blue Shield as well as quotes for the self-insured plan. The rates for Blue
Cross were about 12 % higher than those quoted for the self-insured plan
and the benefits were not nearly as good and did not include dental.

4. The Current Medical/Dental Plan of The Metropolitan Library
System.

The current plan of the Library System is a good plan. Upon recent studies

of other plans of similar size groups, we found that the coverage in this

custom plan covers most things in a very comparable way.



The areas that stood out as being exceptional in our plan were the cost,
since dental is an included benefit, the hearing coverage and our
prescription plan. All of the other plans did have coverage for transplants
which we added last year.

As always happens when doing this type of study, there were a few areas in
which our plan does not seem as current as the others. These areas are:

SUGGESTED

CURRENT INCREASE

Lifetime Maximum $1,000,000 $2,000,000

Psychiatric 20,000 25,000
(Lifetime Maximum)

Deductibles
In Network 300 200
Out of Network 500 300

Coverage that we may want to look at in the coming years would be such
things as the $300.00 wellness benefit that we currently have in place. This
price does not cover even a general physical, it has risen more to the level of
$500.00. Doctors are beginning to routinely include such things as bone
density scans in physicals and stress tests which add to the cost. These are
tests that seem to catch a great many illnesses before they become full blown
and expensive to treat.

In the dental plan, the $1,000 calendar limit probably should be raised to
51,500 per year to cover the same amount of work that $1,000 would have
covered 2 or 3 years ago.

Areas to Watch

Prescription costs are a concern to all plans as they are rising at a 17% to
25% rate and there seems to be no stopping point. Prescriptions are
averaging about 14 % of total plan costs according to Mercer/Foster Higgins
National Survey of Employer-sponsored Health Plan 2000. Our average for
July 2000 - June 2001 was 29.726% of total plan costs. Some studies are
showing that for the year 2001, the average claims costs to the overall
medical plan have increased to 18.94%. In July 2001 to December 2001, the
average to total plan costs for the Library System has increased to 36.16%. I
am seeing a single prescription cost as much as $900 per month. There isa
company that will study your prescription usage at no cost to the
organization and look for different prescription providers who will give deeper
discounts. This company is paid by the drug companies. [ have requested
information from our current provider so that we can see if this would be
helpful to us. Also, we are in the process of setting up a method so
employees can order prescriptions by mail as these would be available to us
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with deeper discounts and, also, be less expensive to our employees. It
would be more convenient for employees too.

Laboratory costs also seem to be very high. This year we have instigated the
use of a LabOne Card which allows our employees to go to their collection
sites with a prescription from their individual doctors and LabOne will run
the tests and deliver the results back to the individual doctors for their
patients at a greatly reduced cost to the plan. I know from a test that 1 have
to have run every three months that it has been costing $119.00 to do the
lab work and LabOne does it for $42.00. To encourage our employees to use
this instead of having the lab work done in the doctor’s office, the plan pays
100% of the costs. [ am monitoring this to see how much a savings it results
in to the plan.

Orthotics could be something that should be added in the future as they
hecome more and more popular to aid in foot problems. The public service
staff of the library are on their feet most of the time and are walking on
concrete floors. The addition of this benefit could aid us in our quest to
reduce our workers compensation claims. It would help with feet problems,
but more important is the fact that very often feet problems lead to back
problems and that is a very prominent cause of workers compensation
injuries.

4-17-02
Humsn Resources
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List of Budget Adjustments

Each year, the Library System’s budget process starts in early January.
During the period from January to mid-March, each department head
(program manager) has the responsibility to consult with the department
staff, determine the departmental needs for the next fiscal year and input the
needs mto the computenized budget system directly. Then, all budget
requests will be compiled and made available for the Admimistrative Team
to review,

The FY 2002-03 budget process was no exception. The initial budget
requests compiled on March 15, 2002 had a total amount of $22.936.069
excluding the reserves. With the projected revenue at that time, that budget
amount would bring our undesignated reserve to a dangerously low level.
Since 1t was understood that department heads made their onginal budget
requests with no fundmg restrictions. the Executive Director directed Ad
Team members to review budget requests with their staff and then to
recommend anv possible cuts or deferments.

Individual budget meetings were scheduled with Ad Team members. All of
them came to the meeting cooperatively with a long list of potential budget
cuts and a few new requests that were unintentionally missed. As a result of
those meetings, more than 400 adjustments were made and the budpet was
reduced by $1.240,917 to the total amount of $21,695.152 as proposed.

Attached 1s the detailed list of all budget adjustments made. Some of the
items listed are needed but deferred to the future vears when funds are
available. Some others are decided as non-essential to the dailv operations
and removed from the budget.



List of changes for 2002-03 budget: - 5/31/02
|
Acct | Prog. (Decrease) Description Sub-Total |
Increase By Acct
101 all (19,505.00)| |Reduce Market Adj. From 3% 10 2.5% B
101 | HUM 12,897.00 | |Increase salary for assistant benefit manager B
101 | MTC (17,997.00)| |Delete the extra existing position
101 | MTC 7,440.00 | |Sunday hours (310) |
101 [ MTC[ | 10,041.00 | |Saturday book pick-up (416) _;
101 | mTC ]| | 17,850.00 | |Two new positions starting 2/1/02 - |
101 | CAT | | (2 Eji“-.m} Delete the cataloging awsistsnt |
101 ILL | (23,525.00)| |Delete the material services assistant ! i
| 101 | PSA | | (2,400.00)| |5avings by replacing Bennet with Jackson '
101 | OUT 8,471.00 Increase salary for Outreach coordinators i
[[ed] ED | (1 3,333_&5] Delete 3/4 circ clerk
101 | ED ~ (17,644.00)| |Delete 3/4 library assist. B i
101 [ RE | | (8,892.00)| |Delste 2/1 circ clerk o
E?_I . (6,063.00)| Delete 3/4 0 library assist. -
101 | VI | (8,892.00) Edem1f2cwcdﬂi
101 3 {16,763.00) Delete Fl:rrar]r assist.
101 | ¢ | | (8,892.00) ' Delete circ clerk
1 - B {110,736.00)
102 | all | | {2,723.00)| |Reduce Market Adi. From 3% to 2.5%
102 | DVS (16,900.00)| |Delete temp support for special events
102 | CAT 10,000.00 Tempnrary help for cazloging books for DN and =B
102 | DN (3,165.00)| |Delete page hours (466) :
102 | DN ~ (28,515.00)| |Reduce page hours from 6200 to 2000 j
102 RE " (240.00)| |Delere dl.lp]lmle security hours |
_I_U?_‘ | RE ~ (22,524.00)| |Replace all s&v.‘ur]t}: Hours by security serv. Inacct 213 |
102 V1 (3,395.00)| |Delete additional page hours
- - (67,462.00)
103 all _ {11,808.00)| |To reflect reduction made on accounts 101 & 102
I - B (11,808.00)
B IE??_ Call (347.00)| |To refiect salary changes
o ' o (347.00)
112 | all (56,302.00) | [Rate adjustment by using § 125,800 from ins. Fund
| 112 | SYS ~ (5,000.00)] [Duplicate entry for COBRA & Retiree advance
] | (61,302.00)
207 | SYS 5,000.00 | |Add contingency for janitorial services |
o sy 5,000.00
208 | DN (3,000.00) | |Delete plant maint-new location
ﬂﬁ ' _DN _{E,UGG.D‘D} Delete fountain maint-new locaton |
208 | DN {S,jl;lGD.Dﬂ} Delete roof repalrs !
208 | DN | ( T,ﬂﬂﬁ:;‘ﬂ} Decrease A/C repairs |
208 | DN (1,500.00) | |Delete duplicate A/C repair |
208 BI | 500.00 | |Increase contingency }
208 Bl (750.00) | HJ.':WE 1o acct 408
208 Bl (750.00), Hmem acct 408
208 | Bl ~ (1,500.00)| |Delete smoke detection -
208 Bl {3 000.00) | | Delete painting interior/ decrease paini.ingﬁ"mr
208 Bl (3,500. DD} Delete workroom/lounge tiles )
7208 | B (500.00) Decrease-biinds for lounge/office
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List of changes for 2002-03 budget: | | 5/31/02
:ﬁTc?:t ng {Decrease) Description ~ Sub-Total
- Increase i B By Acct
|
208 | BE | | 500.00 | [increae contngency
208 | T 8 (1,000.00)| |Reduce landscaping
_EUB—I__BE ~ (500.00)| |Delete replacement of lobby fights
208 | BE (1,500.00)| |Delete sandblast/paint porch - :
208 | BE _(500.00)| |Defete suiping of parkinglot
208 BE  (7,000.00)| Delete installation of lawn watering system - B
208 CH (4,000.00)| |Delete repair of outside sidewalk
208 | DC | 500.00 | |Increase contingency
208 | ED (1,000.00)| |Delete a/c to elec equipment room -
293 | ED _ (3,&00%} [elete eler. dn:ufts.n"rﬂﬁsﬂd ::l'!i]dren area
208 | ED (2,000.00) | |Delete moving of signage e
208 | MC 500.00 | |Increase contingency
208 MC | (500.00) | |pelete back work room intercom
208 | MC | | (7,000.00)| |Delete the cleaning of the ceifing tile
208 | MC (4,500.00) | |Reduce the investigation of wall covering al
208 | MC (2,000.00) | [Reduc rewark of stery wal i
208 MC |3 (1,500.00) Delete adjustment of a/c in children area
208 MC | (500.00) | |Reduce service to folding doors |
208 MC | (400.00) ,_: Delete folding door/vinyl base
208 | MC | (2,000.00) | |Delete beiler investizaton/Replace w memory detector
208 | MC (500.00)| |Delete memory detector -
208 | RE 500.00 | |increase contingency B
208 | RE (1,500.00) |Delete smoke detection shut down -
208 | SO (1,500.00)| |Delete smoke detector/loading dock
208 | SO (1,500.00)| |Delete smoke detection shur down
208 | 50 (2,000.00)| |Delete 3 cameras to north side
208 | VI 500.00 | |increase contingency
208 | VI (7,500.00)| |Delete elec. work/ 15t foor revision = |
208 | "-I"l (2,500.00)| |Delete storage cabinets
208 | Vi (3,000.00)| |Delete toiler partitions
208 | VI (5,000.00)| |Delete work on French drains; grading & irrigation
208 | WA S00.00 | |Increase contingency
| 208 | WA (1,750.00) [ [Delete landscaping ]
208 | WA (6,000.00)| |Delete paint inside/ouside - ]
208 ! WA (3,500.00)| |Delete repair sidewalk )
208 | WA (500.00})| Delete removing aquarium - N
208 | Wﬂ ' {1,000.00)| |Decrease-repairing wall . ]
_EE'_E"i_ 20 - {B,D{:-l:r,m:- Delete resurfacing east parking lot
208 | WA (2, SUD_QQ]_': Delete replacing tile fAoors
208 | WA | |  (1,500.00)| |Decresse replacing of shrubbery
208 | WA (1,500.00)| |Delete window shadas/west side
208 WA {3,000.00) |Decrease-raising sidewslks
| 208 WA (2,500.00)| |Delete VCT for werkroom floor
208 | WR (6,000.00) | |Delete sealing exterior fc for maisture
208 | HR (500.00) | |Delete sign & sidewalk at book drop
208 = HR ~ (3,000.00)| |Delete painting exterior
- - | (127,150.00]
211 | PIO 330.00 | |increase mileage
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List of changes for 2002-03 budget: 5/31/02
Acct  Prog.  (Decrease) Description Sub-Total
- | Increase By Acct
211 [ Aut (3,900.00)] |Change parking cost to half year —
211 | out ~(2,340.00)| |Change parking cost to half year
211 | OUT 1,000.00 | |Increase mileage
211 PSA 500.00 | |Additional mileage for special training for all librares
211 CT 350.00 | |Increase mileage
ZIT | S5YS (10,200.00)| |Delete the parking requirement for SBA h
| i {14,260.00)
212 | PIO (B0DO.00) Delete trip to OLA and Creative Workshop
212 | PID_ i (350.00)| Delete trip to Oklshoma Press Asso.
212 | DbVS (1,200.00) | |Delete trip to Asso. for Voluntesr

_2 12 | PLA {1,440.00)| |Delete ALA wip for EDC ,

L2 | A LT {10.00)| |OLA parking pajd by contingency
212 | TP (10.00) | |OLA parking paid by contingency =
212 | SUp | (1,100.00)| |Delete duplicat= ALA request
212 | oUut ]_ 1,125.00 | |Add trhp for |&R training and education conf

2| DN (1,190.00)| |Delete duplicate ALA request

212 DN (1,150.00)| |Defer genealogy conference ——

212 Bl | (60.00)| Delete OLA ]
212 CH | (1,745.00) |Delewe ALA conference o N
212 ED {(1,040.00) |Delete FP training ]
212 M‘:. (1,200.00) |Delete ALA, conference
212 ME fie {750.00) |Delete FP training .
212 RE i1, 1920.00) | |Delete ALA Midwinter conference -

212 RE {‘f—D‘D 00) | |Delete OLA conference
212 RE [I_:ﬁp'l_q 00)| |Delete FP training
212 | RE { 545.00) Reduce ALA conf. cost in line with other staff |
22| CT l: I 200. Uﬂ} Delete ALA conference
212 | CT l[ 100. ﬂﬂ} Delete OLA conference
{15,855.00)
213 | HUM (1 Eﬂ'ﬂ' U’ﬂ'} Delete flexible benefit acct audit
2153 | PIO _{Et}DOﬂ} Delete PLA registration
213 | PIO {Em,{_]ﬂ} Delete Okla. Press Association registration
213 | DVS ['SEQG'D} Delete reg. for voluntesr trip
213 | PLA (125.00) | |Delete reg. for EDC's ALA trip o
213 | PSA (1,400.00)| |Delete OKC leadership training
ZE3 | BUr B 396.00 | |Registration for |&R training and education conf.
213 | DN (90.00)| |Delete duplicate ALA reg.

i _2 13 DN | (225.00)| |Defer genealozy conference
213 CH (1 2_5Jj6] Delete ALA conference

| 213 | ED | (1,500.00)| |Delete FP training . )
213 | MC (125.00)| Delete ALA conference |
213 MC (1,500.00) | Delete FP training
213 RE {90.00)| |Delete ALA rnldmmer conference

213 | RE | {500.00)| |Delete FP training | |

213 | RE (180.00) | |Reduce OLA reg. from 4 staff 10 2 |

I, 2_1_3___ €3 {200.00} | |Delete. ALA conference

/I 1 - - | (7,81400)
216 | sup 110.00 | |Pager far Construction Dir. |
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List of changes for 2002-03 budget: | | 5/31/02
| |
Acct | Prog. | {_Dmease;j' i ~ Description Sub-Total
=4 Increase B By Acct
- 110.00
217 | Adm 44,443.00 | |Increase electricity for new DN building .
| | 44 443.00
220 | DN (55,000.00)| |Decrease Trigent cost for DN '
i (55,000.00)
226 | DIR ( 500. Q) Dup]lcar.e oK C_eme_r_ for Book membership of PR req.
226 | SUP | 110.00 | |Increase ALA membership Fn-r Construction Director e
2__2!5 PAS - 200.00 | |Add ALA membership for Branch Director |
:?:?é : __ED 225.00 | |Edmond Chamber of Commerce B
?gﬁ WA 245.00 | |War Acres/Putnam Chamber of Commerce
226 | NP 100.00 | |Micoma Park Kiwis - | ]
226 | WR | 50.00 | |Stockyard Ciry Main Street |
226 | HR | | 100.00 | |Harrah Chamber of Commerce
! T i— = 530.00 |
230 | PIO { 1,000. 00) |Delete Center for the Book Recepl:fun -
230 | PIO | {9 400. 00)| |Delete promotional efforts - duplicate of ather. prometion -
230 | PIO {1,000. ﬂﬂ}l REIUEEE;!{)I{PJ;E from $7000 to 6000 B
230 | PO | (2, 750.0 {]G} Delete OPA d:pplnw semice .
230 D‘!._fs il (125,000.00)| Reduce opening event from § 150000 to 25000 -
230 | PSA o &00.00 | |Teen Inc. Magazine | e
| . (138,750.00)
231 | AUT _(7,500.00)| |Reduce electrical work in new computer room [
R _ (7,500.0)
301 PIC {I_E,O'DE,_UU] Delete forms, stationery printing
301 | P1O (3,000.00)| |Reduce annual report from $9000 to $6000 L
_::lf!_:i_i PLA (750.00})| Redu:e :rmn]ng printing from $ 1500 10 $750 B B |
L B (21,750.00)
302 DVS &,000.00 | |Postage - Special Event ________
i} 6,000.00
303 | HUM (400.00)| | Delete general supply for addi. Position
303 | PLA {1,250.00)| |Reduce training supply from $2500 o $1250 B
| 303 | PSA 1,000.00 | |Mic. Signage from zccount 33 .
| 303 MWC 6,064.00 | |End of range signs carryover from FY 2001-02 .
I03 CT (250.00)| |Reduce copy paper from $500 to $250
303 | CT (127.00)| |Delete book covers
303 T (1,000.00)| |Delete supply contingency
303 T [I 59.00)| |Delete duplicate fipper track display
303 MNP ! (100.00)| |Delete color paper cost
303 | WR (100.00}| |Delete color paper cost
303 HR (100.00)| |Delete coler paper cost
1‘:}3 :_”}'__ ( !DG.;}D} Delete color paper cost
| 303 ] LU (100.00)| |Delete color paper cost
_ 3,378.00
322 | MTC 2,000.00 | |Increase on vehide repairs S
| . ) 2,000.00
330 | PIO 2,000.00 ,Inn:ga_s_si@:_'r_lggad'ng rewards -
330 | PSA (20,000.00) | |Toni Morris visit was cancelled -
330 ED B00.00 | |From acct 331 for Mayor's tree ce :eremnmr
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List of changes for 2002-03 budget: B 5/31/02
Acct Prog. (Decrease) Description Sub-Total
:_ | Increase By Acc
- ;:{g Eij 340.00 | |From acct 331 for customer service reception
330 | OUT (1,000.00)| |Decrease Computer Lab o
_I_EI;I . DUT (2,200.00)| |Decrease Internes classes
330 | ouT (1,000.00)| |Decrease Give-away books |
330 | oUuT (1,500.00) | |Decrease Nail Children's Book Week |
330 | OUT {SDD,DD} Decrease Senfor Proms-Prof. Laughter
330 | out (1,000.00) | |Delete Wintertales )
- 330 ourt (500.00) | |Decrease YA prams
330 | ourt (500.00) | |Decrease humanities presentation
330 ouT (1,500.00)| |Decrease job procurement skills raining
330 OuT {2,000.00)| |Decrease Come Read with Me H.S. Assistants 3
330 | DN (2,000.00) | |Delete author visit - o —
330 DN {2,000.00) DE::TE:ISE toys from $3000 1o 1000 I -
330 BE (1 EU_QGII Decre:lse programs for seniors
330 | BE (100. ﬂﬂ'} _Denease holiday cr.lﬁ prgms for Farmilies - -
330 | BE (300, Dﬂ'} _ItDECI'EESE Cpen House prgms -
330 | BE {40{}'0'0} 'Decrease Community H Healthfair __
330 | BE (200.00) |  Decrease summer prgms for children o
330 | BE_ - ~ (125.00)| |Decrease prgms | ﬁ:o~.r elementary children - o
330 | CH (100.00)| |Decrease hn!lda_‘__._r_(_)__];_:fg_Hur_u;;_Emgram
330 | CH (400.00) | |Delete business Open House o L
330 | CH (600.00) | |Delete general Lating program - IR
330 | CH B EESU 00)| |Decrease young adultprgms I
330 | CT (700.00) | |Decrease Let's Talk About It .
330 | CT - {jﬂﬂ 00)| |Decrease goneral zdult prems -
330 CT ' (170.00)| |Decrease elementary age prams D
330 T (340.00)| |Decrease preschosl starytimes -
330 [0h ) (100.00) | |Decrease toddler storytimes o
330 CT (50.00)| |Delete National Children's Book Week pram S
13D CT {E_G_ED]- Delete Spring Break prgms ™=
330 cT ( I 150. 0{]} Decrease summer prems for children |
330 | CT | (300. G‘D} Decrease community svents '
]3U ! T | (300. G'D} | Decrease Crpening Week prems il
3 3[:} T (200. ﬂ{}] Decrease YA summer prgms -
_3 30| CT [50 G'D} Delete Mational Library Week prams
330 CT (300. 'U'I:I'] Decrease 25-yr. Anniversary Week
330 | CT (400.00) Decrease Literacy Partnerships
330 cT (5.00)| |Decrease on soft dolls |
330 | CT | (209.00)| |Delete blocks set
330 cT (99.00)| |Delete Teen Inc.
330 | DC ~ (1,000.00)| | Decrease preschool & slementary prgms o
330 | DC (200.00)[ | Decrease YA prems
E;U [ DC 'I'_EDU' 00} | | Decreass summer reading-children & YA |
330 | ED (200.00}| |Decresse Jul-Aug reading prgms
330 | ED {240. GD}] |[.‘}Etrease Music Play class o
330 | ED (325. UD}. Decrease toddler storytimes
330 | ED [I?Em}' Decrease board games, etc. for teen area
330 | ED (300.00) | |Decrease storytimes for 4-6 yr B
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List of changes for 2002-03 budget: 5302
Acct I__Erag._' (Decrease) Description ﬂiftg—_ifg:_rl_:_a_l_
._ ; Increase - By Acct
| 330 ED (450.00) | |Decrease K-6 prams )
230 ED (600.00)| |Decrease teen prgms -
330} ED (3,456.00)| |Decrease Comedy Commandos
| 330 ED - (100.00) | |Decrease Halloween prgm B
330 | ED & (300.00)| |Decrease adult prgms o
330 | ED 3 (300.00) | | Decrease senior prgms _
330 | ED (1,200.00)| Decrease family resource professionals - B
330 | MC (4,500.00) | Delete infant programming
330 | MC (850.00) | |Decrease toddler prems o L
330 | MC (200.00) | |Decrease teen prems
330 MC (200.00) | |Decrease adult educational prgms )
330 | MC (200.00) | |Decrease adult recreational prgms
| 330 ; M{; (200.00) Decrease Intergenerational prams =
330 ' ™MC (150.00) | |Decrease Customer Service Month )
330 | MC {IESDDG}_ Delete misc., program expenses
330 | RE _550-013 | Add art supplies —
330 | 50 ~ (30.00)| |Decrease storytimes for 4-6 yv
| 330 50 | | (20.00)| |Decresse Valentine craft time
| 330 | S0 - (100.00) Decrease Customer Appreciation Month prgm —
| 330 | SO ~ (30.00) Decrease toddlerimes i)
330 | SO (100.00) | |Decrease National Library Week Celebration - B
330 S50 (40.00) | |Decrease for Natl[]En?y Week presenter {
330 | SO (50.00) DE‘LTE@SE_EI_.I_I‘I’II‘I‘I.;_"I:-I'EI ding KickOff party | i
330 | 50 (10.00)| |Decrease "Come Alive' Moore H.S. Drama class
| 330 | 50 (20.00) | |Decrease Oct. mask making |
| 330 | SO (50.00)| |Decrease Halloween prgm !
330 | SO {4{}-_5'0} Diecrease tree trimming pram
330 | SO {25.00)| |Decrease chess master workshop
330 SO (50.00) | |Decrease for special presenters a
330 | SO (40.00) | |Decrease fake blood sfime makeup
3130 | SO (5.00)| |Decrease monster movie night
330 | S0 (350.00) | |Delete skateboard ramp workshop a
330 [ SO (200.00)| |Delete Word 2000 workshop
330 [ sO (750.00) | |Delete online search workshaps
330 | S0 {50.00) ﬁe:reasa_ senior craft prgms
330 | SO (20.00)| |Decrease book club prams ‘_
330 50 (20.00)| |Decrease Na'r]_Pglj_EnLr Day |
| 330 | SO (5.00)| |Decrease Health Awareness prgm |
330 | SO (25.00)| |Decrease 4th of July prem _ :
330 | 50O (5.00)| |Decrease Family Back 1o School prgm
330 | SO (5.00)| |Decrease Matl Inventors Month prem o
330 | so (25.00) | |Decrease Natl Night Out prgm - 1
330 | 50O (5.00) | |Decrease OCCC Arts Festival partnership prgm e
330 | SO {EDD} Decrease grandparents & Lftemfjr Dray pram ]
330 | SO (5.00) | |Decrease library card sign up month prem
330 S0 | {E:G_D[}:I:_ Delete special events for customer appreciaton . o
330 | SO | (5.00)| |Decrease '-\'_ﬂlTlEI'i’..i“hEa]th prem . -
I30 | SO {30.00)| |Decrease fire prevention week prem -
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List of changes for 2002-03 budget: | 5/31/02
Acct Prog. {Decrease) Description Sub-Total
Increase By Acct
_33-‘:? l ; -5_5__ {ZU.DO} DEEFEB‘SETTEETI -Eéaﬁ.w;‘:ﬁk prgm
330 50 {5.00)| |Decrease diabetes awarensss prgm
330 50 (30.00)| |Decrease family Thanksgiving przm
330 50 (5.00)| |Decrease Jan. Health prgm o
330 | SO (5.00)| |Decrease Library Lovers Manth pram
330 | SO (25.00)| |Decrease Women's History Month prem
330 SO (3.00)| |Decresse water gardens prgm
330 | SO (5.00) | |Decrease genealogy pram
330 | 50 (50.00) | |Decrease Matl Library Week prgm
130 50 (5.00)| |Decrease April Health Awarensss prem
330 | 50 (5.00)| |Decrease Mother's Day prem
330 | 50 (5.00)| |Decrease severe weather prgm
330 SO | | (5.00)| |Decrease wavelprgm
330 5O (5.00)| |Decrease June Health Awareness prgm _
_3 10 ' S0 {S.G‘D} Decrease Father's Day pram ]
_S_E}__SQ_ (5.00)| |Decrease small business prgm
330 Vi (670.00)| |Decrease Beginning Art classes -
330 Vi (500.00)| |Decrease summer reading pram )
3301 Vi {200.00)| |Decrease summer reading prizes
330 Vi (400.00)| |Decrease Make-n-Take dub —
330 | Wi (B00.00) |Delete Music Play dases
330 Vi (300.00) | |Decrease Omniplex storytimes
330 Vi ({100.00) | |Delete Wee Read storytimes -
330 Vi ({350.00) | |Decrease children’s art classes
330 Vi 100.00 | [Increase misc children's prems
330 W (50.00)| |Decrease college prep/schalarship
| 330 Vi (120.00)| |Decrease Landing Your First Job
130 Vi (300.00)| |Delete Cooking with the Chef B
330 Vi (750.00)| |Decrease Red Cross babysitting -
130 Vi {450.00)| |Delete Native Amer basket weaving
330 Vi ~(1,200.00)| |Delete sign language basics
330 Vi (300.00) iDelete Mative Amer Culture
330 Vi (100.00) Decrease YA creative writing
330 Vi (670.00) |Decrease Intermediate Art classes
330 Vi (1,500.00) | |Delete African-Amer Culture
330 Vi {1,500.00)| |Delete musical presentations
330 Vi (1,000.00) | |Delete concert series
330 VI 100.00 | |Increase misc adult proms
330 | VI (350.00)| |Delete Kwanzaz celebration
330 | VI (250.00)| |Decrease adult reading prgm _
330 Wl (3,456.00)| |Delete Beginning Spanish classes
330 | WA (1,350.00)| |Decrease Mondzy entertzinment series .
330 | WA (120.00)| |Decrease adult prems
330 WA (560.00)| Delete Music Play classes
330 | HR (100.00)| |Decrease juvenile prgms
330 | HR {100.00)| |Decrease adult prgms
330 | NP (12 5.00}| Decrease juvenile prgms
330 NP (50.00) | ]Decrease adult prems
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List of changes for 2002-03 budget: 5/31/02
|
Acct | Prog. | | (Decrease) Description Sub-Total
' Increase By Acct
330 | WR (100.D0)| |Decrease juvenile prgms
330 | WR (50.00)| |Decrease adult prgms -
33(1_' | N | (150.00) | |Decrease general prgms
330 | LU (350.00)| |Decrease open houss (76,571.00)
331 i| PIO (2,500.00) |Delete apprediaton gifis o
331 | SUP 150.00 | |Add film processing
__3!_.3 | PSA {Zﬂﬂﬂﬂ} Meal function duplicate of business lunches
| 331 | PSA | (1,000.00}| |Move signage to accr 303
331 | DN (400.00)| [Move Teen Inc. Magazine to 230 PSA B
331 | BN (220.00)| |Delete duplicate requests entered by BO -
331 CH (20.00)| [Move Teen Inc. Magazine to 230 PSA
| 331 ED | (BOO.0O)| |Move Mayor]s Tres fighting to acct 330
331 | ED (150.00}| |Move customer service reception to 330
331 | MC - (20.00) |Move Teen Inc. Magazine 1o 230 PSA
331 VI (90.00)| | Move Teen Inc. Magazine to 230 PSA
331 WA | (90.00) | |Move Teen Inc. Magarine to 230 PSA B s
| T {5,480.00)
401 | our (1,385.00)| |Decrease matzrials budget o
401 N (13,505.00) | |Decrease materials budg=t - B
401 Bl [2,3_35,!:@? | Decrease materials budget - B
40 | BE o (2,105.00)| |Decrease materials budgst
401 CH (10,200.00) Decrease materials budget
401 DC | (1,880.00) | Decrease materials budget =
401 ED {15,910.00)| Decrease materisls budget ($2,850 adj. to basic)
401 | MC (16,750.00)| Decrease materish budget
401 RE (?,200.00)| |Decrosse materizls budget
401 50 (1,500.00) | |Decrease materizls budget _
401 b (12,725.00)| |Decrease materials budget |
401 | WA {10,385.00)| |Decrease materials budget l
401 CT (3,135.00)| |Decrease materials budget
401 NP _ (150.00)| |Decrease materials budget o
m | | WR (265.00)| |Decrease materials budget -
_413 | |'_|_R (210.00)| Decrease materials budget
_ 4{_31 ) _IN__ o (430.00) | Decrease materials budget
401 DX (120.00)| |Decrease materials budget o
401 Lu (395.00)| |Decrease materials budget
401 | SYS (22,750.00) | |Decrease materials budger | —
- ) I (125,330.00)
407 | 5Ys (4, 500.00)| |Decresse Contingency for Magazines & newspapers
— | {4,_ 500.00)
4{]? HUM (350.00)! |Reduce calculzror cost from $600 to $250 —
408 | DVS - (300.00)| |Delete rolling file cart -
408 | CﬁT B (1,082.00)! Delete furniture for the unfunded position
408 | SUP (750.00) | |Reduce plan rack from $1500 10 $750
_4_{}_3 il §|ip__ | _4";1{)_0{3 Add a digital camera and software -
408 | sup ~150.00 | |Adda 35 mm camera -
408 DM j (12,880.00)| |Reduce map cases from $2 1880 o 9000
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List of changes for 2002-03 budget: 5/31/02
Acct | Prog. | {Decrease) Description Sub-Total
. Increase | | By Acct
408 | DN (425.00) | |Reduce map cases basss from $750 to 325
408 | DN (1,085.00) | |Reduce bookirucks from $2525 to $1440 B
4’03 | DN {EE,GGQ.DU} Delete lift equipment
408 I DN (50,000.00)| |Delete misc. equipment (will request next FY if needsd) D
408 | Bl 750.00 | |Add refrigerator with icemaker from acct 208
408 Bl 3,000.00 | |Add 2 security camerss from zccr 208
208 | ED (1,000.00)| [Delete sign
408 | ED (1,000.00)| Delete fumlture mnmgrnqr o B
408 | ED | | (1,902.00)| ReduceEnd of shelf i:ﬁjphfers from 3804 o I?DZ B
408 | ED (540. Dﬂ}_ ERedu-:e counter/shelf displays from 1080 10 540
408 | ED | |  (2,000.00)| |Delete modi for children's computer tables
408 | MC | | {645 D0} | |Delete Hi- capacicy mebil coat rack
408 | MC {EUU 00) | |Delete hanpers
408 | MC (200.00)| [Delete digital camera -
408 | MC (200.00) | |Delete cordless phone
408 | MC (2,000.00)| |Delete computer furniure
408 | MC (1,500.00)| |Delete reading nook for cf children’s ares o
408 | MC {2,000, DCI} Delete lounge ﬁ.irruturs'_ for teen space . o
408 | MC (4, 000. DU]I | | Delete book ¢ dlspia}rs - o
408 | MC | _ (750.00)| |Delete portable public 2ddress system
408 | MC (2,100.00)| |Delete 6-foot folding tables )
408 | MC (315.00)| |Delete folding chairs
408 | MC (150.00)| |Delete chare truck
408 | MC [ ]_.f]ﬂﬂ_,!;'ﬁil. Delete large toy storage
408 | MC (525.00) | |Delete book trucks
408 | MC (300. EID} Delete literature rack
408 | RE (1,195 GD} Delete office desk, credenza & hutch
408 | Vi (1,412.00) | Delete CPU pedestal i
408 | VI (2,058. GD} | Delete monitor station
408 | VI (2,076.00}| Delete computer workstation
408 VI | (473.00)| |Delere revalving C{) dhpia:rer — .
408 | VI (231.00)| |Delete rotating magazine displayer
408 Wi {I 34{1 0D) | |Delete upholstered side chair
408 | VI (1,680. 00)| |Delete compuiter carrels
408 | VI (1,317.00)| |Delete computer carrels, 3dd on units
| 408 | VI {420.00) I:]e,'!ete locking bulleting board
408 | VI (3,768.00) | |Reduce re-upholstery of chairs from 7718 to 3950
408 Vi _(1,014.00) Delete shelving
408 | VI (2,021.00)| |Delete shelving
408 Cr {5,000.00)| |Delete contingency
408 | CT ~ (330.00)| |Delete rocking chair
408 | LU (5,000.00)| |Reduce furniture for new building from 15000 to 10000
- | _ - ~ (139,734.00)
410 HUM : (1,200.00)| |Reduce one microcomputer o N
410 PLH ' (2, F00.00) | | Delete one Iapmp_ for saff raining lab
40| AUT | | (3,600.00)| |Reduce three microcompuiters (replacement)
| 410, sup {E,TDG_QD]I- | Delete laptop compurer S
4100 sSuUp (2,500.00)| |Delete primavera expedition software
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List of changes for 2002-03 budget: | | B 5/31/02
Acct | Prog. | | (Decrease) = Description Sub-Total
~ : Increase By Aca
I - J — i1
410 SUpP (3,000.00)| |Delete maintenance assessment software
410 PSA {2 ?Dﬂ 00) | |Delete laptop computer
410 ILL {1, 200. 00)| [Reduce one microcomputer
410, DN (6,400.00) Reduce micrecomputers in ch'ldren 5 area
410 DN (2,800. DG} Reduce microcomputers in st ﬁmr public area
410/ DN (1,000.00)| |Reduce microcomputers in genealogy area o
410 DN (10,800.00) | |Delete microcomputers in 4th floor lab - -
410/ DN (13,500.00) | |Delete software in 4th floor lab
4100 DN ~ (1,500.00) | |Delete printer in 4th fioor lab
410 DN (8,000.00)| |Reduce 4 "Gates™ type compuiters
410/ DN | (1,500.00)| |Reduce printers for public computer lab
410/ CH B (2,400.00)| |Reduce microcomputers - B
410 ED [21 6';?9_ Dﬂ} Reduce microcomputers - ]
410 ED (18,000.00) Reqi_.rce "Gates” Type computers -
410 ED __I:_EDEI ﬂﬂ} Reduce printers S
410, MC ~ (13,800.00)| |Reduce microcomputers -
410] MC | | (9,000.00)] |Reduce "Gates” rype computers —
410 MC {1,500.00)| |Reduce printers
-4 I_'D_ RE (1,200.00} | |Reduce one micrecomputer
410| 50 ~ {2,400.00)| |Reduce microcomputers
410 VI | | {13,600.00)| |Reduce microcomputers ) B
4100 V1| | (6,000.00)| |Reduce "Gates™ type complters -
4100 Vi I 500. 00} Reu_:h_lr:e printers -
41 []" WA 2 ,*ﬂ'.]‘_qpﬂ Reduce microcomputers B B
410 CT (2,800.00) | Reduce microcomputers - B o B
410 T (3,000.00)|[Reduce "Gates” type compurer - o
‘HQ SYS (5,000.00) | |Delete RFID research & development T
- { 170,800.00)
(1,100,688.00)| |Total Changes for Operating Buliget A F lDﬂ,ﬁBB.DU_:[
c | | Total Operating Budget as of 3/15/02 20,336,936.00
| Total revised operating bE&gu 5/31/02 19,236,248.00
450 | MTC | | 5,000.00 | |Add RE in the upgrade fire alarm system
450 | MTC [2 000, 'D'D'_i deu_cg_ separate water maters from $9000 to $7000 -
450 | DN | |  100,000.00 Additional contingency for construction —
45'3 | DN {1 11,C E}D-D G‘U} _DEIET.E dupﬁrate request for the new D wiring
450 | DN -3, ZDD 00 ‘Security Design — rewinage fee carryover from 00-01 -
450 | BI (30, 000. 00) 5__[?_£;Iel'.e boiler replacement B i
450 | Bl {25,000.00)| | Detete roof top condenser unit N =
450 | Bl 3,250.00 | |Concrete project camryover including engeering fee - |
450 | BE (12,000.00) | |Delete replacing windows =i
450 | BE 4,984.00 | |Concrete project camyover including engeering fee o
450 | MC (14,000.00) | |Reduce paint interior from $30000 o $16000 ek
00 H_C_ 95,000.00 | |New carpet for MWC - carryover fom 0102 o
450 | MC { 100,000.00) | |Delete moisture problem pending city contribution
450 | RE (2,000.00)| {Reduce cort for replacing flat wire
450 RE | 2,345.00 iCnru:relE project carryover including engeering fee
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List of changes for 2002-03 budget: | | -  5/31/02
| | | . .
Acct Prog. | (Decrease) B Descripion | Sub-Total
Increase ! By Acct
: 4_5_5_ SO 19,190.00 | |Concrete project carryover including enpeering fee —
450 | VI (5,000.00) | |Reduce cost for replacing flatwire
450 | WA (5,000.00) | |Reduce paint interior frem $ 10000 10 $5000
450 | WA (20,000.00)| |Delete re-work restrooms
450 cT o (85,998.00)| |Reduce FFE carryover by Guild and other adjustment
450 | CT 1,800.00 Security Design — retainage fee carryover from 00-01
450 | 5P 40,000.00 | | Contribution to a new Spencer building e
|
| Total 450 (140,229.00)| Total Capital Improvement Budget | (140,229.00)
- Il (1,240,91 ?G{}} 'Total Budget Changes {_!_,24[},91?..5{?]

'. _.:'"‘E'Hl'ﬁudm as of 3/15/02

22,936,069.00 |

|
| Total Revised Budget as of 5/31/02

21,695,152.00
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