ANALYZING ACTIVITIES AND TASKS 
EFFECTIVENESS
The following are a list of activities and tasks the Metropolitan Library System currently does for the goal assigned during the August X-Change meeting.  The potential effectiveness of each activity and task are ranked in three categories in relation to the goal and objectives of our new strategic plan.  

1= High 

2= Moderate 

3= Low
GOAL:
All ages realize their library offers topics in a variety of formats they find captivating and enriching to their lives. 

	Activity/Task
	Relation to Target Audience
	Relation to Intended Outcome(s)
	Appeal to Audience

	Offer in-house programming 
	Summer reading-1
General-2
	SR-1

Gen-2
	SR-1
Gen-2

	Support programs with Material
	
	
	

	Marketing Collection
	1
	1.5
	

	Highlight Materials related to Programming
	
	
	

	Maintaining Catalog of Materials
	1
	1.5
	1

	Physical Arrangement of Collection
	1
	1
	1

	Utilizing a Variety of Methods to Determine Usage & Needs
	1
	1
	1

	Electronic Resources
	1
	1
	1

	Staff Support of All Activities and Programs
	
	
	


GOAL:
Residents see their library as a resource for introductions to an assortment of cultural, civic, and/or community interests.

	Activity/Task
	Relation to Target Audience
	Relation to Intended Outcome(s)
	Appeal to Audience

	Info Magazine
	2
	2
	1

	Library Programming
	2
	2
	1

	Non-Library Events
	2
	2
	1

	Posters/In Library Promotions
	1
	1
	1

	Website
	2
	2
	1

	Summer at the Library
	2
	2
	1

	Exhibit Space
	2
	2
	1

	Staff Training – Customer Service
	1
	1
	1

	Technology
	1
	1
	1

	Overall the library does a good job of offering a variety of programs and events appealing to a diverse community.  Unfortunately, we do not do a great job of promoting ourselves.

The Marketing Department produces very professional-looking materials with very high audience appeal such as Info Magazine, posters and printed materials used inside the library.  These materials don’t seem to make it into enough hands to introduce the community to the materials and services offered by MLS.  

Technology is state-of-the-art in all locations.  The business community needs to know about the capability of our facilities and how they can utilize the space to enhance their growth in the community.

We discussed the need to market the library like a business in order to achieve our goal of becoming an inviting, innovative link to the world.   The measure of success is not the monetary profit.  Our measure of success will come from our performance in the community and how well and how often our facilities are used.


GOAL:
All ages appreciate their library for its designated places for quiet reading or studying and as a place for social or business activities. 
	Activity/Task
	Relation to Target Audience
	Relation to Intended Outcome(s)
	Appeal to Audience

	Libraries Quiet Reading Spaces
	1
	1
	1

	All Libraries Have Designed Virtual Spaces
	2
	2
	2

	Designated Children’s Area
	1
	1
	1

	Designated Programs for Children, Young Adults, Adults, and Seniors
	1
	1
	1

	Training Customers to Use Our Virtual Spaces
	1
	1
	1

	Training Staff to Help Customers Locate and Use Our Different Spaces
	2
	2
	2

	IT Support
	1
	1
	1

	Website
	1
	1
	1

	Family Safe
	1
	1
	1


GOAL:
All ages recognize their library as a great place both physically and virtually to interact with others due to the noteworthy opportunities provided. 

	Activity/Task
	Relation to Target Audience
	Relation to Intended Outcome(s)
	Appeal to Audience

	We provide study rooms, quiet reading rooms, meeting rooms.  (Quality varies from library to library.)
	2
	2
	2

	We offer opportunities for social networking and interaction with book clubs, weekly senior coffee break, quilt guild, support groups, GED, & ESL classes
	1
	1
	1

	Maintenance of facilities; landscaping; janitorial service.  (We rated this as low because staffing is not adequate to meet demands of many needs and high expectations of customers countywide.)
	3
	3
	3

	IT services:  maintenance of existing computers and equipment; upgrades; wireless access; catalog, etc.  (We are proud of how well this is done.)
	1
	1
	1

	Teen areas—this would be a great place for teens to meet and have meaningful opportunities to interact with others if we worked on making them more “hip,” welcoming, and fun.  (We agreed that we have improved greatly over the last 10 years or so, but we still do not have “cutting edge” teen areas, such as in Phoenix.)
	3
	3
	3

	Children’s areas; programs; storytimes; reading couches; children’s computers—separate children’s areas offer places where children as well as parents can interact with each other.  (All agreed that much visiting amongst parents happens during storytime.)
	2
	2
	2

	We continually update furniture and plan renovations to existing facilities.  (More money now = greater beauty.)
	2
	2
	2

	Provide a café at one library.  This should provide ample opportunities for social networking in a welcoming environment.  (We didn’t rate it yet, since it is so new.  We expect it to easily meet this service response.)
	?
	?
	?


GOAL:
All visitors can expect library staff to have up-to-date knowledge, skills, and abilities to deliver library services.  

	Activity/Task
	Relation to Target Audience
	Relation to Intended Outcome(s)
	Appeal to Audience

	Appraisals
	1
	1
	1

	Benefits Fair
	1
	2
	3

	Intranet/Internet Information
	2
	1
	2

	Mentors
	1
	1
	1

	Recruitment Screenings
	2
	2
	2

	Scholarship Program
	1
	2
	3

	Staff Meetings
	1
	1
	1

	Training: Contract/FOCUS!
	2
	1
	1

	Training:  GOAL/New Employee Information Packets
	2
	1
	1

	Training:  Staff/Metro University
	2
	1
	1


GOAL:
All ages can expect friendly guidance on how to locate the best information resources to meet their request or needs. 

	Activity/Task
	Relation to Target Audience
	Relation to Intended Outcome(s)
	Appeal to Audience

	Internet Training/Classes
	1
	1
	1

	Databases
	1
	3
	2

	Informed Desk Staff
	1
	2
	1

	Training Staff, both customer service and technical skills
	1
	2
	1

	Reader’s Advisory
	2
	2
	1


GOAL:
All ages discover that their library has current equipment, tools, and training for the public to responsibly access the digital world.

	Activity/Task
	Relation to Target Audience
	Relation to Intended Outcome(s)
	Appeal to Audience

	Updated Equipment (Technology Replacement Cycle)
	
	
	

	Maintain Equipment
	
	
	

	Monitor Bandwidth
	
	
	

	Responsible Access (Internet Filtering)
	
	
	

	Productivity Software
	
	
	

	Customer Training (Technology Assistances)
	
	
	

	Wireless
	
	
	

	Database Subscriptions
	
	
	

	Sufficient Computers
	
	
	

	Downloadable eBooks, eMedia
	
	
	

	Free Printing
	
	
	

	Market Service
	
	
	


GOAL:
Adults understand that using the Internet is beneficial to development for all ages.  

	Activity/Task
	Relation to Target Audience
	Relation to Intended Outcome(s)
	Appeal to Audience

	Tech Assistants
	1
	2.5
	1.5

	Programs
	1.5
	3
	1

	Bookmarks
	1
	2
	1.5

	Childhood Development Classes
	1
	2.5
	2.5

	Parent/Child Workshops
	1
	2.5
	1

	FAQ for Internet Use
	
	
	

	Provide Info to Staff – Handout, ShelfLife, or Info Magazine
	
	
	

	Come Read With Me
	
	
	


GOAL:
All ages recognize and use their library’s website and its resources as an extension of the physical library.  

	Activity/Task
	Relation to Target Audience
	Relation to Intended Outcome(s)
	Appeal to Audience

	Free Internet
	1
	2
	1

	At Your Service Page
	1
	3
	2

	Databases
	1
	3
	1

	Catalog
	1
	2
	2

	Ask a Librarian
	1
	3
	1

	Calendar of Events
	1
	2
	1


