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OBJECTIVE: Go beyond just know ngths... to seeing what to do
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sliminate toxicity
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Think back to a time when your performance
and energy was high, and you felt engaged,
Inspired, and excited by your work.

What results did YOU get?
What results did OTHERS get?
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ENERGY

Performance Liability Performance Asset

PERFORMANCE
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Strength
[streNG(K)TH/]

y

N

a behavior, thought-
pattern, or activity
that leads to high
performance and
high energy for you.

a way of “being” or
‘doing” that
influences others
toward the Optimal
Zone.
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Source: Covey, Stephen M.R. The Speed of Trust. Simen and Schuster. 2006
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ENGAGEMENT: 6X MORE LIKELY

Source: Rath, Tom, Strengths Based Leadership, Gallup Press, 2008
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How did you get great results?
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What

HAPPENS

What you

GET

What you

DO

DIFFERENT
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Where Weakness Comes From

Area of
Non-Strength

(Blind Spot)

Misapplied
Strengths

(Over/underused Strengths)
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How do your strengths serve you

-..0Or a barrier?
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Capture the Strategic Interdependence® Model
as you see and experience it.

Consider what EFFECTIVE (and ineffective)
strengths use looks like. Discover what you
REALLY need to know about strengths!
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DEPENDENCE

“You serve ME"

What comes to mind when you think of Dependence?
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This meeting
is pointless!
Don’t they
know...?!




DEPENDENCE
You serve me.

You may feel unsure of
your strengths, what
they contribute, or under
what conditions they
flourish; and you look
outside yourself for
others (or the
environment) to create
the opportunities for you
to show up, or to meet
your needs. “You
should” is the mantra.
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BEHAVIORS:

Showing up as uncertain, hesitant,
and anxious

Reading into someone’s answers
or behavior a personal message
that says you are not enough
Waiting for someone or something
in the situation to tell you what to
do or how to proceed

Being reactive and impatient
Looking for validation

Judging others harshly for failing
to meet expectations or doing it
wrong

Deflecting compliments or being
self-deprecating

Experiencing a lack of confidence
in your own strengths or abilities
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Look at the description of Dependence on
page 2. Jot down 2-3 words to capture the
situation when you were there, and how it felt.
Focus on this question:

What results did you get?
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INDEPENDENCE

“l serve ME"

What comes to mind when you think of Independence?
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This is
ridiculous. I'm
going to do
my email!
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INDEPENDENCE . BEHAVIORS:
| serve me. : o Over-planning conversation details
(thinking about what you will say,

You follow the energy of | and how you’ll say it)

your own strengths, and | e Not listening deeply, including
seek to meet your needs. | preparing your next move while
You have blinders on someone is speaking

and aren’t aware of .« Judging the other person as less
others’ strengths, their than; unwilling to trust

needs, or your impact. “I | e Taking responsibility for others’
should” is the mantra. i growth; needing to be the hero

¢ Telling and expounding (expert)

« Feeling the need to be in control of
what is happening

« Being more inclined to talk,
multitask, or think than be with
others
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Look at the description of Independence on
page 2. Jot down 2-3 words to capture the

situation when you were there, and how it felt.
Focus on this question:

What results did you get?
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CODEPENDENCE

“l serve you, so you'll serve ME"

What comes to mind when you think of Codependence?
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Can you
believe Jack
in that
meeting?!
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CODEPENDENCE i BEHAVIORS:

| serve you, so you'll i e Unwillingness to be authentic;

serve me. pretending that everything is okay
(even when it is not)

You engage like-minded i e« Commiserating and gossiping,

people who validate you. | speaking negatively about others

You don’t challenge the .« Complimenting and validating

status quo, or rock the others so they will like/trust you

boat. Relationships .« Unwillingness to explore issues or

become transactional. | perspectives you don’t understand

« Telling your story when someone
else is needing you to be there

« Agreeing with others, whether you
do or not

e Withdrawal from the relationship if
they don’t live up to expectations
or if they offend you
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Look at the description of Codependence on
page 2. Jot down 2-3 words to capture the
situation when you were there, and how it felt.
Focus on this question:

What results did you get?
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DEPENDE
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DEPENDENCE

“¥You serve ME"

BLAMING/CRITIGIZING
¢ DEFENSIVENESS .
"\ STONEWALLING
. CONTEMPT

CODEPENDENCE

“l serve you, so you'll serve ME"

INDEPENDENCE

“| serve ME"
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INTERDEPENDENCE

“| serve US, so we can serve OTHERS”

What comes to mind when you think of Interdependence?
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Excuse me.
Can you help
me clarify our




INTERDEPENDENCE
| serve us, so we can
serve others.

You work to blend
differences, and
celebrate opposite
views, even when they
disagree with yours. You
balance competing
contributions and needs
of yourself and others to
create a true win-win.
You synergistically
collaborate in service of
something bigger than
self.
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BEHAVIORS:

Curiosity—complete openness to
others’ perspectives

Telling on yourself when you are
stuck, frustrated, or uncertain
Deep listening

Specific acknowledgement of
others

Complete authenticity—no
pretense

Building on others’ ideas rather
than competing with them
Staying during discomfort
Making requests—asking for help
Being 100% present with others
Being at peace with others’
differences and perspectives



UNLOCK/T — THE POWER OF STRENGTHS USE

Look at the description of Interdependence on
page 2. Jot down 2-3 words to capture the
situation when you were there, and how it felt.
Focus on this question:

What results did you get?
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How do your strengths serve you

-..Or a barrier?
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INTERDEPENDENCE

“| serve US, so we can serve OTHERS"

DEPENDENCE
“You serve ME"

CODEPENDENCE

“l serve you, so you'll serve ME"

INDEPENDENCE
“I serve ME"
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INTERDEPENDENCE

“| serve US, so we can serve OTHERS"

DEPENDENCE
“You serve ME"

INDEPENDENCE
“| serve ME"

CODEPENDENCE

“l serve you, so you'll serve ME"
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INTERDEPENDENCE

“| serve US, so we can serve OTHERS"

DEPENDENCE UNTAPPED POTENTIAL STRENGTHS
“You serve ME"

CODEPENDENCE

“l serve you, so you'll serve ME"

INDEPENDENCE

“| serve ME"
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Imagine it's a year from today, and your
strengths use is at an all-time high, and you
are thrilled! You are leveraging
Interdependence every day.

How would your life be different than it is
today?
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What

HAPPENS

How you choose to SEE:
Confident

W(;atE 3:;:-u ng “

What you

DO

DIFFERENT
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Confident Vulnerability:
celebrating and embracing
the contributions, needs,

and weaknesses of self and #qr
others without judgment. v I
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* Strengths Lens
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PRIMARY
STRENGTHS
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STRENGTHS
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1 1. Understand one’s
' own strengths,
‘ needs, and
weaknesses
2. Being curious about
others’ strengths and
needs
3. Having confident
vulnerability
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Consider this question:

What have you learned today that feels
significant to you?
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Live, In-
person

Onlme
Certificate
Program



A Discover your B
] [Strengths

Necie Black, e-mail: support@necieblack.com website: www.necieblack.com
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