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What is the greatest strength of the Metropolitan Library System? 

• Our wonderful, knowledgeable, and dedicated staff… 
• We meet the needs of our community… 
• We have excellent resources for our customers… 
• Good relationships among staff members… 
• We provide outstanding customer service… 
• We have a stable source of funding… 

What is the greatest weakness of the Metropolitan Library System? 

• Administration is perceived as not backing up front line staff when they make decisions… 
• Some feel that the public is unaware of all of the great services we offer… 
• Under-performing staff members are not held accountable… 
• Some commented that Ad Team seems distant / out-of-touch… 
• Many staff members feel they are not shown enough appreciation… 

What one thing would you do (or change) if you were director of the Metropolitan Library System? 

• Visit the offices and libraries more often… 
• Insist that policies are consistently applied by each location… 
• Create an anonymous channel for staff concerns… 
• Work on succession planning… 
• Provided benefits to P/T staff… 
• Increase awareness of MLS... 
• Increase accountability at all levels… 

 

Summary of the Open-Ended Questions 




